Bedford County

Board of Supervisors
Worksession Packet

August 09, 2021 at 5:00 PM

Board Members:
Tommy Scott, District 5 — Chair
Tammy Parker, District 7 — Vice-Chair
Mickey Johnson, District 1
Edgar Tuck, District 2
Charla Bansley, District 3
John Sharp, District 4
Bob Davis, District 6

Administration:
Robert Hiss, County Administrator
Amanda Kaufman, Deputy County Administrator
Patrick J. Skelley, Ill, County Attorney

Bedford County Administration Office, 122 East Main St., Suite 202, Bedford, VA 24523
540.586.7601 ¢ www.bedfordcountyva.gov



Worksession - 1

5:00 PM WORKSESSION

(1) Call to Order

(2) Discussion Regarding Amenities at Forest Park

a. Amenities - Forest Park

(3) Property Buffer at Independence Park
a. Independence Park - Property buffer

(4) Discussion Regarding Erosion and Sediment Control Ordinance

a. Documentation to follow under separate cover

Adjourn

Bedford County Administration Office, 122 East Main St., Suite 202, Bedford, VA 24523
540.586.7601 ¢ www.bedfordcountyva.gov



Worksession - 2a

BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary

AGENDA ITEM# 2 a

MEETING DATE: August 9, 2021

MEETING TYPE: Worksession

AGENDA SECTION: WORKSESSION

ITEM TITLE: Amenities - Forest Park

RECOMMENDATION

Staff recommends supporting this project.
SUMMARY

The Forest Rotary and Forest Kiwanis have shown interest in providing funds to construct new
amenities at the Forest Park. Forest Park is located behind the Forest Library and adjacent to the Forest
Recreation Center. The specific amenities that have been discussed are play structures and a possible
covered pavilion. The Forest Library has also shown interest and support for the project, specifically as
it relates to a cover pavilion for outdoor reading activities. If the Board is supportive of this project, staff
would like to work with these service clubs to develop a survey to gain public input from Forest Library
users about what types of park amenities they would like to see at the site. Once a plan has been
developed, using this public input, and the service clubs have completed their capital campaigns, the
proposed plan for the site will be presented to the Board.

There is $45,000 budgeted in the current fiscal year’s CIP to install a paved walking path to connect the
Forest Park with the Forest Recreation Center. Virginia A&E is currently underway with the design work
for the project. The A&E work is estimated to cost $7,500. Once this is complete, the construction can
be bid out with remaining funds ($37,500). This construction is anticipated to start in late
summer/early fall. This project will allow for better use, access to additional parking, and

accessibility between the properties. This project will be constructed concurrent to the park amenity
project outlined in this memo.

FiscAaL IMPACT

No fiscal impact at this time.



PRIOR ACTIONS

None
CONTACTS

Wyatt Woody, Parks and Recreation Director
Amanda Kaufman, Deputy County Administrator
Jenny Novalis, Library Director

ATTACHMENTS

Worksession - 2a
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BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary

AGENDA ITEM# 3 a

MEETING DATE: August 9, 2021

MEETING TYPE: Worksession
AGENDA SECTION: WORKSESSION

ITEM TITLE: Independence Park - Property buffer

RECOMMENDATION

Staff recommends installing a vegetation buffer.
SUMMARY

Independence Park is in need of a privacy buffer between the park and adjacent private
properties. 1,300 linear feet of buffer will be required for this project. A map showing where the buffer
needs to be installed is attached to this memo.

Staff solicited multiple quotes for both fencing and vegetation from New Leaf Farms, Lynchburg Fence
and Railing, and Central Virginia Fencing.

From the quotes received, a wooden privacy fence ranged from $44,100 to $54,800 and a vegetation
buffer ranged from $1,950 to $2,040. Pricing may be dependent on season and availability. Due to cost,
staff recommends a vegetation buffer, which would consist of approximately 30 cypress trees that are
each a minimum of five feet tall.

FiscAL IMPACT

No fiscal impact at this time. If the Board would like to move forward with a permanent buffer, there
will need to be new funds budgeted for this project. If the Board approves this project, staff recommends
funding it through the reappropriation process in September.

PRIOR ACTIONS

None.

CONTACTS



Wyatt Woody, Parks and Recreation Director

ATTACHMENTS

Map of Independence Park and anticipated privacy buffer location.
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Title:

Date: 8/3/2021

DISCLAIMER: Thisdrawing is neither a legally recorded map nor a survey and is not intended to be used as such. The
information displayed is a compilation of records,information, and data obtained from various sources, and Bedford County
is not responsible for its accuracy or how current it may be.




Bedford County

Board of Supervisors
Regular Meeting Packet

August 09, 2021 at 7:00 PM
(Watch online at youtube.com/CountyofBedford)

Board Members:
Tommy Scott, District 5 — Chair
Tammy Parker, District 7 — Vice-Chair
Mickey Johnson, District 1
Edgar Tuck, District 2
Charla Bansley, District 3
John Sharp, District 4
Bob Davis, District 6

Administration:
Robert Hiss, County Administrator
Amanda Kaufman, Deputy County Administrator
Patrick J. Skelley, Ill, County Attorney

Bedford County Administration Office, 122 East Main St., Suite 202, Bedford, VA 24523
540.586.7601 ¢ www.bedfordcountyva.gov


http://youtube.com/CountyofBedford

Agenda ltem #1
Call to Order & Welcome

Agenda Item #2
Moment of Silence

Agenda Item #3
Pledge of Allegiance




7:00 PM REGULAR MEETING
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(2
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Call to Order & Welcome
Moment of Silence
Pledge of Allegiance
Approval of Agenda
Citizen Comments

Consent Agenda

a. Authorization of Office Building Lease Renewal for the Southern Virginia
Internet Crimes Against Children Task Force (ICAC) (Resolution #R
080921-01)

b. Accepting the State Internet Crimes Against Children Program
Award (Resolution #R 080921-03)

¢. Accepting and Appropriating the FY 2022 Virginia Sexual and Domestic
Violence Victim Fund Grant Award (Resolution #R 080921-02)

d. Adding portions of Jefferson Meadows to the Secondary System of State
Highways (Resolution #R 080921-05)

Approval of Minutes
a. May 10, 2021

Public Hearings & Presentations - none

Action & Discussion Items

a. Consideration of a Request to Award Contract to Evergreen Solutions, LLC, to
Conduct a Pay and Classification Study for Bedford County (Resolution #R
080921-04)

Presented by: Amanda Kaufman

(10) Board Committee Reports - none

(11) Board Comments

(12) Board Appointments - none

(13) County Administrator Report

a. Closed Session pursuant to Section 2.2-3711 (A) (33), Discussion or
consideration by a local authority created in accordance with the Virginia

Bedford County Administration Office, 122 East Main St., Suite 202, Bedford, VA 24523

540.586.7601 ¢ www.bedfordcountyva.gov



Wireless Service Authorities Act (§ 15.2-5431.1 et seq.) of confidential
proprietary information and trade secrets subject to the exclusion in subdivision
19 of § 2.2-3705.6. (specifically, pertaining to the Broadband project).

(14) County Attorney Report
(15) Board Information - none

(16) Board Calendar and Reminders
a. Only one meeting in August
¢ September 13 — Worksession at 5:00 pm; Regular Meeting at 7:00 pm
e September 27 — Worksession at 5:00 pm; Regular Meeting at 7:00 pm

e October 12 (Tuesday) — Annual Joint Meeting with the
EDA beginning at 5:00 pm

Adjourn

Bedford County Administration Office, 122 East Main St., Suite 202, Bedford, VA 24523
540.586.7601 ¢ www.bedfordcountyva.gov
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Citizen Comments
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BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary

AGENDA ITEM# 6 a REsoLUTION #R 080921-01

MEETING DATE: August 9, 2021

MEETING TYPE: Regular Meeting

AGENDA SECTION: Consent Agenda

ITEM TITLE: Authorization of Office Building Lease Renewal for the Southern Virginia Internet Crimes
Against Children Task Force (ICAC)

RECOMMENDATION

Authorize the lease renewal and approve the resolution.
SUMMARY

Currently, the Southern Virginia Internet Crimes Against Children Task Force is occupying 11,000
square feet of office space in the Forest, Virginia area that it has been leasing since 2010. The property
owner has provided lease rates at or below market averages per square foot for this space. The current
lease expires in September 2021. This renewal is for 5 years and locks in rates that will continue to be
under current market rate averages. The agreed upon rate ending in 2026 is less than current 2021
market rates in the Forest, Virginia area.

Current 2021 advertised rates per square foot for an 11,500 square foot retail space in Forest, Virginia
average $17.00 per square foot. The agreed upon monthly rate for the proposed lease renewals starting
October 1, 2021 is $10,385.83, or approximately $11.33 per square foot. The agreed upon rate will
increase 3.0% each year, commencing on October 1. As such, the agreed upon monthly rate for the final
year of the lease, effective October 1, 2025, is $11,689.34, or approximately $12.75 per square foot.

FiscAL IMPACT

No fiscal impact. The total cost of the proposed lease renewal, as well as any additional utility costs, are
covered by state and/or federal grants with no local match requirements.

PRIOR ACTIONS

This lease has been renewed/modified seven (7) times since the original lease agreement date of May 5,
2010.



CONTACTS
Sgt. Stephen Anders, ICAC

ATTACHMENTS

Lease Modification Agreement
2021 Lease Comparison Rates
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Resolution #R 080921-01

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the August 9, 2021, beginning at 7:00 pm:

MEMBERS: VOTE:
Tommy W. Scott, Chair

Tammy Parker, Vice-Chair

Mickey Johnson

Edgar Tuck

Charla Bansley

John Sharp

Bob Davis

On motion of Supervisor , which carried by a vote of , the following was adopted:

A RESOLUTION

AUTHORIZATION OF OFFICE BUILDING LEASE RENEWAL FOR THE SOUTHERN VIRGINIA INTERNET
CRIMES AGAINST CHILDREN TAsSK FORCE (ICAC)

WHEREAS, the Bedford County Sheriff’s Office has been the lead agency of the Southern
Virginia Internet Crimes Against Children task Force since 1998; and

WHEREAS, the Southern Virginia Internet Crimes Against Children Task Force is part of the
federal ICAC Task Force program administered through the Office of Juvenile Justice and Delinquency
Prevention, and receives federal and state funds to support its mission; and

WHEREAS, the Southern Virginia Internet Crimes Against Children Task Force currently leases
office building property within Bedford County, and has been since 2010; and

WHEREAS, the current lease agreement ends September 2021; and

WHEREAS, the Southern Virginia Internet Crimes Against Children Task Force Office
Headquarters provides workspace for sixteen personnel, and support for 160 affiliate agencies; and

WHEREAS, the lease renewal extends the current lease for 5 years at fixed rates, that in 5 years
will be below current market rates per square foot; and

WHEREAS, there is no local match required by Bedford County for this funding.

Now, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors, that the

execution of a lease renewal agreement for 11,000 square feet of office space with Read & Co., Realtors,

6a



for the Office Headquarters for the Southern Virginia Internet Crimes Against Children Task Force is

hereby authorized.
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READ & CO., REALTORS
STATE OF VIRGINIA

CITY OF LYNCHBURG

EIGHTH LEASE MODIFICATION AGREEMENT

THIS EIGHTH LEASE MODIFICATION AGREEMENT is made and entered into this
6t day of June, 2019, by and between I LLC (hereinafter
called Landlord) and SOUTHERN VIRGINIA INTERNET CRIMES AGAINST CHILDREN
(hereinafter called Tenant)

WITNESSETH:

WHEREAS, Landlord and Tenant have entered into a lease agreement dated May
5, 2010 for premises situated at |GGG
I being 10,400 sq. ft. of heated & air conditioned space and 600 sq. ft. of storage,
First Lease Modification dated June 9, 2011, Second Lease Modification dated June 18,
2012, Third Lease Modification dated April 25, 2013 combining GGG -t
I Fourth Lease Modification dated June 10,
2014, Fifth Lease Modification dated June 22, 2015, Sixth Lease Modification dated June
20, 2017 and Seventh Lease Modification Agreement dated June 6, 2019;

WHEREAS, the parties hereto desire to amend and modify the Lease as
hereinafter set forth:

NOW, THEREFORE, by mutual agreement of the parties and in consideration of
the premises and obligations hereinafter set forth, said Lease is hereby amended and
modified as follows:

1. Tenant is hereby in agreement to renew the lease for GG -t

I for an additional five (5) year
period effective October 1, 2021 and expiring September 30, 2026.

2. The new rental rate for I
B < ffective October 1, 2021 shall be as follows:

l|Page
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Period Monthly Rent
October 1, 2021 — September 30, 2022 $10,385.83
October 1, 2022 — September 30, 2023 $10,697.40
October 1, 2023 — September 30, 2024 $11,018.33
October 1, 2024 — September 30, 2025 $11,348.88
October 1, 2025 — September 30, 2026 $11,689.34

Except as hereby amended, all other terms and conditions of the original Lease
Agreement shall remain in full force and effect.

IN WITNESS WHEREOF, the Landlord and Tenant have caused this Sixth
Lease Modification Agreement to be duly executed this day and year first above written.

LANDLORD: I, LLC

Accepted By:

Print:

Title:

Date:

TENANT: SOUTHERN VIRGINIA INTERNET CRIMES AGAINST CHILDREN

Accepted By:

Print:

Title:

Date:

2|Page



14805 Forest Rd, Forest, VA 24551 - Forest Square Shopping Center | L... https://www.loopnet.com/Listing/14805-Forest-Rd-Forest-\VA/4248380/
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Forest Square Shopping Center | 14805 Forest Rd
24,676 SF of Space Available in Forest, VA

Office Space / Virginia / Forest / 14805 Forest Rd, Forest, VA 24551

MATCHED SPACES(2) ALL AVAILABLE SPACES(3) S/SF/YR v
1ST FLOOR | 11,574-13,954 SF 1ST FL, STE STORAGE SPACE
Term Negotiable 5,426 SF
Rate $17.00 /SF/YR Term Negotiable
Type @ Modified Gross Rate $8.00 /SF/YR
Space Use Office/Retail Type @ Modified Gross
Availability Now Space Use Retail

Availability Now
VIEW MORE ’ ‘ VIEW MORE ’

Spaces are matched based on search filters: space use, price, and square footage
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Forest Square Shopping Center | 14805 Forest Rd
24,676 SF of Space Available in Forest, VA

¢ Y e~ ~ s~~~

Property Type Retail

ABOUT THE PROPERTY
Forest Square Shopping Center -

Current Tenants: U.S. Cellular,
Penelope's, C.O.B.R.A. Self
Defense, Imagination Station,
Investment Leadership, Trimmers
Salon and Spa, Blue Ridge Dry
Cleaners, Water By Design, Blue
Ridge Insurance, Innovairre,
Michael Dorsey Company,

U. S. Post Office; Restaurants:
Subway, Sweet Frog, Graziano's

ltalian Restaurant and Pho Viet.

MAP  TRAFFIC

MY AEL T CASE

20f 5

P~ e -~ u

Adjoining & Pad Sites: Kroger,
McDonald's, Taco Bell/Pizza Hut,
BoJangles, Atlantic Union Bank
and BB&T/Truist Bank.

14805 Forest Road/State Route
221, Forest, VA. At the
intersection of Forest Road/Rt.
221 and Elkton Farm Road. Near
the intersection of Forest
Road/Rt. 221 and Perrowville
Road.

CE @

6/21/21, 11:.01 AM



14805 Forest Rd, Forest, VA 24551 - Forest Square Shopping Center | L... https://www.loopnet.com/Listing/14805-Forest-Rd-Forest-\VA/4248380/

30f 5

6a

_ *
— &3 CoTour "z LoopNet” (@ Help @Print < >

Forest Square Shopping Center | 14805 Forest Rd
24,676 SF of Space Available in Forest, VA

@ &2y
2
orest
Goode ;
w
UNI
Woodlands
+c
705 [
204 Timberlake
s
TN
New London Aerial
— Nildwood Map data ©2021
Listing ID: 4248380 Date Created: 4/17/2018 Last Updated: 6/15/2021

The Office/Retail Property at 14805 Forest Rd, Forest, VA 24551 is currently available For
Lease. Contact Gary W.Case and Company,Inc. for more information.

RETAIL PROPERTIES IN NEARBY NEIGHBORHOODS

Montview Office Space

Downtown Lynchburg Office Space
Tate Springs Office Space
Wyndhurst Office Space

Cornerstone Office Space

- CH =

6/21/21, 11:.01 AM
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Forest Square Shopping Center | 14805 Forest Rd
24,676 SF of Space Available in Forest, VA

OUU“ 1111V CIHIuKe Ny, I_)/IIL.,IILJuly VA

7106 Timberlake Rd, Lynchburg VA
19399 Forest Rd, Lynchburg VA
7815 Timberlake Rd, Lynchburg VA

The LoopNet service and information provided therein, while believed to be accurate, are
provided "as is". LoopNet disclaims any and all representations, warranties, or guarantees of
any kind.

- CH =
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Forest Square Shopping Center | 14805 Forest Rd
24,676 SF of Space Available in Forest, VA

Find a Broker
Product Overview
Mobile

Terms of Use

Privacy Policy

Connect with us

00O

©2021 CoStar Group, Inc.

SR, CASE \. . @
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BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary

AGENDAITEM# 6 b REsoLUTION #R 080921-03

MEETING DATE: August 9, 2021

MEETING TYPE: Regular Meeting

AGENDA SECTION: Consent Agenda

ITEM TITLE: Accepting the State Internet Crimes Against Children Program Award

RECOMMENDATION

Acceptance of grant funds and approval of resolution
SUMMARY

The Virginia Department of Criminal Justice Services (DCJS) has awarded Bedford County an Internet
Crimes Against Children award in the amount of $1,450,000. These funds are contingent on fees
collected by DCJS. The original award period was July 1, 2020 through June 30, 2021; however, an
extension was granted by Department of Criminal Justice Services through August 15, 2021 due to funds
being released late. ICAC will receive $826,960.33 at the signing of the FY21 Memorandum of
Understanding (MOU) documents with another undisclosed amount to be received before August 15,
2021. These funds are available until they are fully expended and the award does not require a local
match.

Funding will be used to provide supplies, utilities, software, telecommunications, internet service, and
the salaries and benefits of 15 full-time staff positions. Staff recommends Board acceptance of this
award, as well as a Supplemental Appropriation of $1,450,000 for FY 2020-2021 for the additional state
funds for the Internet Crimes Against Children program. A reappropriation of unexpended funds
available as of June 30, 2021 will be requested as part of a separate resolution related to grant
reappropriations.

FiscAL IMPACT

FY21 supplemental appropriation of $1,450,000 to the Grant Fund with no local match requirement.

PRIOR ACTIONS

None



CONTACTS
Ashley Anderson, Director of Finance
ATTACHMENTS

DCJS MOU FY21-003
Virginia State Budget Allocation (pg. 4)
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Resolution #R 080921-03

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the August 9, 2021, beginning at 7:00 pm:

MEMBERS: VOTE:
Tommy W. Scott, Chair

Tammy Parker, Vice-Chair

Mickey Johnson

Edgar Tuck

Charla Bansley

John Sharp

Bob Davis

On motion of Supervisor , which carried by a vote of , the following was adopted:

A RESOLUTION
ACCEPTING THE STATE INTERNET CRIMES AGAINST CHILDREN PROGRAM AWARD

WHEREAS, the Bedford County Sheriff’s Office has been the lead agency of the Southern
Virginia Internet Crimes Against Children Task Force since 1998; and

WHEREAS, the Southern Virginia Internet Crimes Against Children Task Force is part of the
federal ICAC Task Force program administered through the Office of Juvenile Justice and Delinquency
Prevention, and receives federal funds to support its mission; and

WHEREAS, the Southern Virginia Internet Crimes Against Children Task Force also receives
state funding, as authorized under COV 17.1-275.12; and

WHEREAS, this funding comes in two blocks, one to support the main headquarters of the
Southern Virginia Internet Crimes Against Children Task Force, and one to support the affiliate members
of the task force; and

WHEREAS, funds made available to the Southern Virginia Internet Crimes Against Children Task
Force for its main headquarters was set at $1,450,000 for the period of July 1, 2020 through June 30,
2021, with an extension through August 15, 2021; and

WHEREAS, this extension was granted due to the challenges of receiving FY 2020-2021 funding,
due to COVID-19; and.

WHEREAS, this funding does not require a local match by Bedford County.

6b



Now, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors, that the
Board does hereby accept FY21 state grant funding of up to $1,450,000 for continued operation of the
Southern Virginia Internet Crimes Against Children Task Force.

BE IT FURTHER RESOLVED, that the Board authorizes a FY 2020-2021 supplemental

appropriation to the grant fund for the funds awarded.
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BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary

AGENDA ITEM# 6 C REsoLUTION #R 080921-02

MEETING DATE: August 9, 2021

MEETING TYPE: Regular Meeting

AGENDA SECTION: Consent Agenda

ITEM TITLE: Accepting and Appropriating the FY 2022 Virginia Sexual and Domestic Violence Victim
Fund Grant Award

RECOMMENDATION

Accept the grant funds and approve the resolution
SUMMARY

The Commonwealth of Virginia Department of Criminal Justice Services has awarded Bedford County a
Virginia Sexual and Domestic Violence Victim Fund grant in the amount of $42,542 for FY22. This
grant will cover the salaries and benefits of an existing paralegal responsible for assisting in the
prosecution of misdemeanors and felonies involving domestic violence, sexual abuse, stalking and family
abuse cases. Staff is requesting acceptance of the grant and authorization of a supplemental
appropriation of $42,542 for FY22.

FiscAaL IMPACT

FY 2022 Supplemental Appropriation of $42,542 to the Grant Fund with no local match requirement.

PRIOR ACTIONS

This grant has been approved and received for many fiscal years.
CONTACTS
Ashley Anderson, Director of Finance

ATTACHMENTS

FY 2022 VA Sexual & Domestic Violence Victim Fund Statement of Grant Award



Resolution #R 080921-02

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the August 9, 2021, beginning at 7:00 pm:

MEMBERS: VOTE:
Tommy W. Scott, Chair

Tammy Parker, Vice-Chair

Mickey Johnson

Edgar Tuck

Charla Bansley

John Sharp

Bob Davis

On motion of Supervisor , which carried by a vote of , the following was adopted:

A RESOLUTION

ACCEPTING AND APPROPRIATING THE FY 2022 VIRGINIA SEXUAL AND DOMESTIC VIOLENCE
VICTIM FUND GRANT AWARD

WHEREAS, the Virginia Department of Criminal Justice Services has awarded Bedford County a
Virginia Domestic Violence Victim Fund grant in the amount of $42,542; and

WHEREAS, the award amount covers the period July 1, 2021 to June 30, 2022; and

WHEREAS, the grant does not require any local match and all grant funds are received on a
reimbursement basis; and

WHEREAS, the funds will be used for the salaries and benefits of a paralegal who assists in the
prosecution of cases involving domestic violence, sexual abuse, stalking and family abuse; and

WHEREAS, this amount was not included in the FY 2021-2022 revenue and expenditure budgets.

Now, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors, that the
Board does hereby accept this award in the amount of $42,542 and authorize a supplemental
appropriation in the amount of $42,542 for FY 2021-2022 to the Grant Fund, department 2211, V-Stop.
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BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary

AGENDA ITEM# 6 d REsoLUTION #R 080921-05

MEETING DATE: August 9, 2021

MEETING TYPE: Regular Meeting

AGENDA SECTION: Consent Agenda

ITEM TITLE: Adding portions of Jefferson Meadows to the Secondary System of State Highways

RECOMMENDATION

Approval of Resolution
SUMMARY
Submitted on behalf of VDOT — see attachments for details

FiscAaL IMPACT

No fiscal impact.

PRIOR ACTIONS

none
CONTACTS
Todd Daniel, VDOT Residency Engineer

ATTACHMENTS

Jefferson Meadows Resolution Attachment
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Resolution #R 080921-05

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the August 9, 2021, beginning at 7:00 pm:

MEMBERS: VOTE:
Tommy W. Scott, Chair

Tammy Parker, Vice-Chair

Mickey Johnson

Edgar Tuck

Charla Bansley

John Sharp

Bob Davis

On motion of Supervisor , which carried by a vote of , the following was adopted:

A RESOLUTION
ADDING PORTIONS OF JEFFERSON MEADOWS TO THE SECONDARY SYSTEM OF STATE HIGHWAYS

WHEREAS, there was recorded in the Circuit Court of Bedford County, Virginia, in Plat Book 61
at Page 199, a plat showing road right of way for the Jefferson Meadows Subdivision, which plat depicts
the streets described herein; and

WHEREAS, the Residency Administrator for the Virginia Department of Transportation has advised
the Board of Supervisors for Bedford County that the hereinafter streets meet the requirements for
acceptance established by the Virginia Department of Transportation.

Now, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the Board
does hereby request that the streets shown on the attached VDOT Form AM-4.3 be added to the secondary
system of state highways, pursuant to Section 33.2-705 of the Code of Virginia.

BE IT FURTHER RESOLVED, this Board guarantees a free and unrestricted right of way, as
described, and necessary easements for cuts, fills, and drainage; and

BE IT FURTHER RESOLVED, that a certified copy of this resolution be forwarded to the Residency

Administrator for the Virginia Department of Transportation.
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In Bedford County

by Resolution of the governing body adopted August 09, 2021

6d

37668147

The following VDOT Form AM-4.3 is hereby attached and incorporated as part of the
governing body's resolution for changes to the secondary system of state highways.

A Copy Testee

Signed (County Official):

Report of Changes in the Secondary System of State Highways

PI‘OiCCt/SubdiViSiOl’ll Jefferson Meadows

Addition - New subdivision street §33.2-705

Rte
Numb
er Street Name From Termini
Jefferson Rte. 1374 (0.23
Meadows Mi. W. of Rte.
1373 Drive 622)
Jefferson Rte. 622 (0.29
Meadows Mi. N. of Rte.
1373 Drive 785)
Rte. 1373 (0.23
Elk Creek Mi. W. of Rte.
1374 Road 622)

To Termini

End State
Maint.

Rte. 1374
(0.23 Mi.
W. of Rte.
622)

Cul-de-sac

Length

0.03

0.23

0.21

Recordation
Reference

PB 61 PG
199

PB 61 PG
199

PB 61 PG
199

Row
Widt

50

50

50

Page: 1/1


http://vdotbusinessobjects:8080/BOE/OpenDocument/opendoc/openDocument.jsp?iDocID=ARN1OAvanrRFhEbXkYg.0aY&sIDType=CUID&sType=wid&lsMEnter%20value(s)%20for%20Icr%20Id=37668147
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AGENDA
BEDFORD COUNTY BOARD OF SUPERVISORS

TOWN OF BEDFORD MUNICIPAL BUILDING
MAY 10, 2021

5:00 PM

WORKSESSION

(1) Call Board of Supervisors to Order

(2)

Discussion with VDOT regarding the FY2022-2027 Secondary Six-Year Plan

o Presented by VDOT Residency Administrator Todd Daniel and Assistant

Resident Engineer J. P. Morris

(3) Recess the Board of Supervisors for a dinner break by 6:30 pm.

7:00 P.M.

JOINT REGULAR MEETING — BOARD OF SUPERVISORS AND BROADBAND AUTHORITY

)
)
®3)
(4)
()
(6)

(7)
(8)

Call to Order & Welcome

Moment of Silence

Pledge of Allegiance

Approval of Agenda

Citizen Comments

Consent Agenda

a. Consideration of a resolution on behalf of the Virginia Department of
Transportation adding portions of Bradford Crossing to the secondary system of
state highways. (Resolution #R 051021-01)

b. Consideration of a resolution on behalf of the Sheriff’s Office authorizing the
application, acceptance, and appropriation for a state Homeland Security grant in
the amount of $224,000.00 (no local match is required). (Resolution 051021-02)

Approval of Minutes — March 1, March 8, and March 22, 2021

Public Hearings & Presentations

a. Public Appearance — Presentation of Proclamation to Sheriff Mike Miller

recognizing Peace Officers Memorial Day and National Police Week.
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42
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57
58
59
60
61
62
63
64
65
66
67
68

b.

Public Appearance — Presentation of Proclamation to Fire & Rescue Chief Jack

Jones, Jr. recognizing Emergency Medical Services Week.

(9) Action & Discussion Items

a.

Consideration of a resolution adopting and appropriating the FY22 Bedford
County Budget, and adopting and appropriating the FY22 Bedford County School
Board Budget. (Resolution #R 051021-03)

e Staff Presentation by Finance Director Ashley Anderson

Consideration of a resolution authorizing the refinancing of the County’s 2012
Lease Financing of certain energy conservation projects. (Resolution #R 051021-
04)

o Staff Presentation by Finance Director Ashley Anderson

Consideration of a resolution authorizing the County Administrator to enter into a
contract for renovations to a new Sheriff’s evidence cottage. (Resolution #R
051021-05)

o  Staff presentation by Interim Public Works Director Doug Coffman

. Consideration of a resolution authorizing staff to finalize and issue a Request for

Proposals for the Bedford County Broadband Initiative — Phase IlI.
(Resolution #R 051021-06)

o Staff presentation by Deputy County Administrator Amanda Kaufman

(10) Board Committee Reports - none
(11) Board Comments

(12) Board Appointments

a.

Two appointments are needed for the Library Board

(13) County Administrator Report

(14) County Attorney Report

a.

Closed Session pursuant to Section 2.2-3711 (A) (7), Consultation with legal
counsel and briefings by staff members or consultants pertaining to actual or
probable litigation, where such consultation or briefing in open meeting would
adversely affect the negotiating or litigating posture of the public body. For the
purposes of this subdivision, "probable litigation" means litigation that has been
specifically threatened or on which the public body or its legal counsel has a
reasonable basis to believe will be commenced by or against a known party.
Nothing in this subdivision shall be construed to permit the closure of a meeting
merely because an attorney representing the public body is in attendance or is

consulted on a matter (specifically, pertaining to the Broadband project).

(15) Board Information

a.

Department of Social Services Board meeting minutes from March 18, 2021
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(16) Board Calendar and Reminders
e May 24 - Worksession from 5:00 — 6:30 pm; Regular Meeting at 7:00 pm (VDOT
Public Hearing on Secondary Six-Year Plan) (Bedford County Administration
Building — Boardroom)
e June 14 — Worksession at 5:00 pm; Regular Meeting at 7:00 pm
Adjourn

5:00 PM Worksession

Board of Supervisors: Tommy Scott, District 5, Chair; Tammy Parker, District 7, Vice-Chair; Mickey
Johnson, District 1; Edgar Tuck, District 2; Charla Bansley, District 3; John Sharp*, District 4; and Bob
Davis, District 6

*Attended by phone

Staff: County Administrator Robert Hiss, County Attorney Patrick Skelley, Deputy County Administrator
Amanda Kaufman, Sheriff Mike Miller, Major Jon Wilkes, and Executive Assistant Brigitte Luckett

Chairman Scott called the worksession to order and turned the meeting over to VDOT Salem
Residency Administrator Todd Daniel and Assistant Administrator J. P. Morris for an overview of the Fiscal
year 2022-2027 Secondary Six-Year Plan (SSYP).

Mr. Daniel noted this process had to be skipped last year, and then gave a brief update on various
road projects:

e The bridge project over Goose Creek on Route 122 and a safety project on Route 460 have

been completed.

e A superstructure replacement on Dickerson Mill Road which will remove the weight

restrictions off the bridge once completed in early fall.

e A Dbridge replacement of Otter River on Route 122 north which should be completed in June

2022.
e A bridge replacement on Everett Road over the railroad which should be completed in spring
of 2022.

e The Route 460 “S” curves project is on schedule and will wrap up in the summer of 2022.

e Some other safety projects on Route 460 (shoulder paving, etc.)

e The Route 644 bridge replacement project (also over Otter River) is behind schedule, but

should finish this spring.

e The overlays schedule (paving on Route 122 in Big Island, some slurry seal on some residential

streets in Forest, et cetera) which will continue throughout the summer.

Mr. Daniel then moved on to the SSYP, giving an overview of the process and the projects on the

current plan. He stated that once the Board makes their selections for which projects to add or move up in
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the priority list, he will make those revisions and bring it back to the Board at a later meeting for adoption.
He also noted that candidates for inclusion in the SSYP are typically unpaved roads that are already in the
state system. He touched on the funding formula used to allocate funding, stating that projects which are
finished under budget have their leftover funding funneled back into the plan for a future project; Bedford
does not lose the funding. After his overview, Mr. Daniel answered clarifying questions from the Board.

Supervisor Davis said Camp Jaycee Road is having a problem with flooding and also needs
shoulder work. Mr. Daniel said some minor improvements have been made to the culverts over the years,
but currently, they do not have a reasonable economic solution for these issues as the elevation of the
pavement is the problem. Mr. Daniel said there is currently nothing in place regarding the road’s shoulders,
but it’s something they could work on. He said it would be some fairly involved road construction to add
shoulders in that area; funding would be an issue. Also, because Camp Jaycee is not an unpaved road, the
funding set aside specifically for unpaved roads could not be applied; this leaves only the “TeleFee” funds
(approximately $170,000 per year). Mr. Daniel said it would take approximately ten years to save up enough
funding for the drainage and shoulder work for Camp Jaycee. He said he would, however, still continue to
monitor the shoulder and drainage needs.

Supervisor Davis stated that the crossover safety project taking place at the intersection of Camp
Jaycee Road and Route 460 is not popular with the residents on Camp Jaycee. He said that he wished the
funding being used for the crossover could be used instead for the drainage and shoulder issues.

Mr. Daniel then turned the meeting over to Mr. Morris for a review of the proposed projects on the
SSYP. After discussing their options on projects that could be added or repositioned with the Board, the
Board reached a consensus to add Angel Place (first), Von Roy Road (second), and Moorman Road (third).

Mr. Daniel then distributed a concept drawing of the crossover project at Camp Jaycee Road,
explaining that it was accepted as a SmartScale project after being submitted by the County in 2018.
Supervisor Davis said he has received a lot of comments by the residents on Camp Jaycee explaining their
reasons for opposing the project. Mr. Daniel said he has spoken to a few of those same citizens and reviewed
the history of the project, noting that the project was approved due to the need for safety improvements
(based on several years of accident data on Route 460 at this particular intersection).

Supervisor Davis stated people need to have some common sense when driving through the area.

Mr. Daniel noted that while the County can remove projects from the SSYP, removing a SmartScale
project is much more difficult. Bedford can request the project be removed, but there is no guarantee the
State will agree to remove it and the County might be responsible for reimbursing any funds that have
already been expended on the project if it is cancelled. At this point, only $16,452 has been spent on this
particular project. There followed a discussion between Mr. Daniel and the Board regarding this issue, with
the Board directing staff to schedule a meeting specifically to hear from the public regarding this project.

There being no further discussion, the Board recessed for a supper break at 6:31 pm.
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7:00 PM Regular Meeting
Board of Supervisors: Tommy Scott, District 5, Chair; Tammy Parker, District 7, Vice-Chair; Mickey

Johnson, District 1; Edgar Tuck, District 2; Charla Bansley, District 3; John Sharp, District 4*; and Bob
Davis, District 6
*Attended by phone

Staff: County Administrator Robert Hiss, County Attorney Patrick Skelley, Deputy County Administrator

Amanda Kaufman, Finance Director Ashley Anderson, Fire & Rescue Chief Jack Jones, Jr., Deputy Chief
Janet Blankenship, Deputy Chief Abbey Johnston, Sheriff Mike Miller, Major Jon Wilkes, and Executive
Assistant Brigitte Luckett

(1) Chairman Scott called the Board of Supervisors to order and welcomed those in attendance. He
thanked the Town of Bedford for allowing the Board of Supervisors to use their council chamber
while the boardroom was being remodeled, and thanked the Town’s staff for being so
accommodating.

2 Chairman Scott asked the room to observe a moment of silence.

3 Chairman Scott led the room in the pledge of allegiance.

(@) Approval of Agenda
Supervisor Tuck made a motion approve the agenda.

Voting yes: Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis,
and Mrs. Parker

Voting no: None

Motion passed.

5) Citizen Comments — (There were several people in the audience who had originally attended to
speak regarding the SmartScale project at Camp Jaycee Road; all agreed to wait to speak until the
public hearing mentioned in the worksession was scheduled. There were no other citizens desiring
to speak.)

(6) Consent Agenda

Mr. Hiss reviewed the following item on the consent agenda:

a. Consideration of a resolution on behalf of the Virginia Department of Transportation adding
portions of Bradford Crossing to the secondary system of state highways. (Resolution #R
051021-01)
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b. Consideration of a resolution on behalf of the Sheriff’s Office authorizing the application,
acceptance, and appropriation for a state Homeland Security grant in the amount of
$224,000.00 (no local match is required). (Resolution 051021-02)

Supervisor Johnson made a motion to approve the consent agenda.

Voting yes: Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis,

and Mrs. Parker
Voting no: None

Motion passed.

@) Approval of Minutes
Vice-Chair Parker made a motion to approve the minutes of March 1 and March 8, 2021 as
written, and March 22, 2021 as corrected (line #276 should be ““Supervisor™ instead of “Vice-Chair™,
and line #358 should have Supervisor Johnson making the motion).
Voting yes: Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis,
and Mrs. Parker
Voting no: None

Motion passed.

(8) Public Hearings & Presentations
(8a)  Supervisor Tuck presented the following Proclamation to Sheriff Mike Miller in recognition of
Peace Officers Memorial Day and National Police Week.

Presented this 10th day of May, 2021 to Bedford County Sheriff Mike Miller to recognize National
Police Week 2021, and to honor the service and sacrifice of those law enforcement officers killed in the
line of duty while protecting their communities and safeguarding our democracy.

WHEREAS, the Congress and President of the United States have designated May 15 as Peace
Officers Memorial Day, and the week in which it falls as Police Week; and

WHEREAS, the members of the Bedford County Sheriff’s Office play an essential role in
safeguarding the rights and freedoms of the citizens of Bedford County; and

WHEREAS, it is important that all citizens know and understand the problems, duties and
responsibilities of their police department, and that members of our police department recognize their duty
to serve the people by safeguarding life and property, by protecting them against violence or disorder, and
by protecting the innocent against deception and the weak against oppression or intimidation; and

WHEREAS, the Sheriff’s Office has grown to be a modern and scientific law enforcement agency
which unceasingly provides a vital public service;

Now, THEREFORE, the Bedford County Board of Supervisors calls upon all citizens of Bedford
County and upon all patriotic, civil and educational organizations to observe the week of May 9th through
May 15th, 2021, as Police Week with appropriate ceremonies in which all of our people may join in
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commemorating police officers, past and present, who by their faithful and loyal devotion to their
responsibilities have rendered a dedicated service to their communities and, in doing so, have established
for themselves an enviable and enduring reputation for preserving the rights and security of all citizens.

THE BOARD OF SUPERVISORS calls upon all citizens of Bedford County to observe May 15th,
2021, as Peace Officers Memorial Day to honor those peace officers who, through their courageous deeds,
have lost their lives or have become disabled in the performance of duty.

(8b)  Vice-Chair Parker presented the following Proclamation to Fire & Rescue Chief Jack Jones, Jr. in
recognition of Emergency Medical Services Week.

WHEREAS, Emergency Medical Services is a vital public service; and WHEREAS, the members of
Emergency Medical Services teams are ready to provide lifesaving care to those in need 24 hours a day,
seven days a week; and

WHEREAS, access to quality emergency care dramatically improves the survival and recovery rate
of those who experience sudden illness or injury; and

WHEREAS, the Emergency Medical Services system consists of first responders, emergency
medical technicians, paramedics, firefighters, educators, administrators, emergency nurses, emergency
physicians, and others; and

WHEREAS, the members of Emergency Medical Services teams, whether career or volunteer,
engage in thousands of hours of specialized training and continuing education to enhance their lifesaving
skills; and

WHEREAS, it is appropriate to recognize the value and the accomplishments of Emergency Medical
Services providers by designating Emergency Medical Services Week;

Now, THEREFORE, BE IT HEREBY PROCLAIMED, in recognition of this event the Bedford County
Board of Supervisors do hereby proclaim the week of May 16 - 22, 2021, as EMERGENCY MEDICAL
SERVICES WEEK with the theme, This is EMS: Caring for Our Communities, the Board encourages the

community to observe this week with appropriate programs, ceremonies and activities.

(€)] Action & Discussion Items
(9a)  Finance Director Ashley Anderson addressed the Board with a resolution adopting and
appropriating the FY22 Bedford County Budget, and adopting and appropriating the FY22 Bedford County
School Board Budget. Ms. Anderson briefly reviewed the details of the resolution, which are included in
the resolution below. She noted that the budget includes the pay increases for EMTs and paramedics as
requested by the board, as well as a 5% increase for all employees. Ms. Anderson stated the school budget
assumes level funding from the County for operations and $1.5 million for capital needs. She confirmed
for Supervisor Sharp that the “delta” for the schools was $500,000.

Supervisor Tuck made a motion to adopt Resolution #R 051021-03.

WHEREAS, the Board held a public hearing on the FY 21-22 budget on April 26, 2021; and
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WHEREAS, the FY 21-22 Bedford County School Board budget has been adopted by the Bedford

County School Board.

Now, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the Board

does hereby adopt and appropriate the FY 21-22 County Budget for the functions or purposes as follows:

GENERAL FUND
GENERAL GOVERNMENT ADMINISTRATION

LEGISLATIVE
Board of Supervisors
GENERAL & FINANCIAL ADMINISTRATION
County Administration
County Attorney
Legislative Auditor
Commissioner of the Revenue
Treasurer
Finance
Information Technology
Human Resources
BOARD OF ELECTIONS
Electoral Board & Officials
Registrar
JUDICIAL ADMINISTRATION
COURTS
Circuit Court
General District Court
Magistrates
Juvenile & Domestic Relations Court
Clerk of the Circuit Court
Victim Witness Program
Other Court Services
COMMONWEALTH ATTORNEY
Commonwealth Attorney
PUBLIC SAFETY
SHERIFF
Sheriff
FIRE & RESCUE SERVICES
Dept of Fire & Rescue - Fire Division
Dept of Fire & Rescue - Rescue Division
Ancillary Fire & Rescue Services
CORRECTION & DETENTION
Blue Ridge Regional Jail
Juvenile Court Services
Juvenile Secure Detention Facility
INSPECTIONS
Building Inspections
OTHER PROTECTION

130,582

538,267
228,182
75,000
634,855
775,543
847,407
1,097,969
357,694

248,613
301,169

96,645
14,325
2,600
16,395
1,081,346
225,075
12,000

1,091,352

7,085,060

1,448,400
929,205
74,740

2,000,000
178,625
200,000

542,344
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Animal Shelter
Animal Control
Emergency Management
Communications Center
Transportation Safety

PUBLIC WORKS

SANITATION & WASTE REMOVAL
Refuse Collection

MAINTENANCE OF GENERAL BUILDINGS & GROUNDS

General Properties - Housekeeping
General Properties - Maintenance
Central Garage
HEALTH & WELFARE
COMMUNITY HEALTH & WELFARE AGENCIES
Local Health Department
Central Virginia Area Agency on Aging
Horizon Behavioral Health
Other Community Health & Welfare Agencies
WELFARE & SOCIAL SERVICES
Social Services - Administration
Social Services - Public Assistance
Comprehensive Services Act - County
Domestic Violence Grants
EDUCATION
COMMUNITY COLLEGE
Central Virginia Community College
RECREATION & CULTURAL
PARKS & RECREATION
Recreation
Community Cultural Organizations
LIBRARY
Regional Library
COMMUNITY DEVELOPMENT
PLANNING & COMMUNITY DEVELOPMENT
Planning Commission
Planning & Zoning
Geographic Information Systems
Board of Appeals, Zoning
Board of Appeals, Building Department
Economic Development
Reversion Settlement
Broadband Authority
Tourism
ENVIRONMENTAL MANAGEMENT
Natural Resources
Peaks of Otter District
Tri-County Lake Administrative Committee

206,688
296,212
4,508,324
2,943,960
995

3,686,057

452,165
1,350,930
333,682

488,509
88,000
116,000
15,000

7,371,881
3,469,979
6,645,888

533,501

1,894

1,539,174
137,750

1,734,578

53,018
800,555
339,405

2,477
1,008
567,642
750,000
114,500
760,312

333,913
14,250

57,271
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COOPERATIVE EXTENSION PROGRAM
Cooperative Extension Program
New London Cannery
NON-DEPARTMENTAL
Contingency Fund
Debt Service
Transfer to Vehicle Replacement Fund
Transfer to School Operating
Transfer to CIP - General Fund
Transfer to Solid Waste
Reserve for e-Summons
Health insurance increase

TOTAL GENERAL FUND WITHOUT TRANSFERS
TOTAL GENERAL FUND WITH TRANSFERS

APPROPRIATIONS OF OTHER FUNDS
VEHICLE REPLACEMENT FUND
LAW LIBRARY FUND
CIP GENERAL FUND
Reassessment
Voting Equip Replacement
County Software
Phone Replacements
Server Storage and Backup
IT Office Renovations
F&R Apparatus Replacement
Special Operations Equip Upgrades
Turnout Gear Extractors
F&R Future Station Development
Rit Rescue & Ladder Truck Replacement
Air Pack Replacement
E-911 Center Renovations
Joint Fleet Maintenance Facility Design & Siting
Admin Building Improvements
Bedford Museum Repairs
Burks-Scott Building Improvements
Parking Lot Resurface
Sheriff's Office Improvements
Flooring Replacement Reserve
Montvale Library - Reroof & Reroute Utilities
Paved Park Entrance & Parking Lot, Moneta
Paved Trail Connection - FRC to Forest Park
Park Planning
Disc Golf Tee Pads - Falling Creek Park
Library HVAC Replacements
Recessed LED Lighting Upgrades - Moneta, Montvale, & Stewartsville
Grading Two Lots - New London
County-Wide Water & Sewer Phases

79,275
19,075

506,596
7,641,662
655,380
36,393,028
7,500,207
1,784,744
12,000
477,301

68,195,519
$ 115,018,179

703,000
14,050

225,000
46,250
200,000
45,400
491,000
30,000
564,582
15,000
20,500
150,000
120,000
200,000
35,000
150,000
200,000
165,000
12,000
175,000
40,000
50,000
115,000
160,000
45,000
75,000
15,000
30,000
45,475
160,000
2,500,000
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New Growth Funding - School CIP 1,500,000
TOTAL CIP GENERAL FUND $ 7,580,207

NURSING HOME FUND $ 7,691,389
SOLID WASTE FUND $ 5,742,751

BE IT FURTHER RESOLVED, by the Bedford County Board of Supervisors that the Board does
hereby adopt and appropriate the FY 21-22 Bedford County School Board Budget for the functions or

purposes as follows:

SCHOOL OPERATING FUND 107,543,254
SCHOOL NUTRITION FUND 4,629,363
SCHOOL TEXTBOOK FUND 2,653,443
MAINTENANCE CONTINGENCY RESERVE 3,500,000

TOTAL SCHOOL FUNDS $ 118,326,060
Voting yes: Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis,

and Mrs. Parker

Voting no: None

Motion passed.

(9b)  Finance Director Ashley Anderson addressed the Board with a resolution authorizing the
refinancing of the County’s 2012 Lease Financing of certain energy conservation projects. Ms. Anderson
briefly reviewed the details of this request, which are also included in the resolution below. In response to
a question from Supervisor Sharp, she confirmed this does not extend the end date and saves approximately
$21,000 per year.

Supervisor Johnson made a motion to approve Resolution #R 051021-04.

WHEREAS, the County of Bedford, Virginia (the "County"), entered into an Equipment
Lease/Purchase Agreement dated as of April 1, 2012 (the "Original Lease Agreement"), with Capital One
Bank, N.A. under which the County financed the costs of certain energy conservation improvements,
including improvements to certain public school facilities (collectively, the "Improvements™); and

WHEREAS, Capital One Public Funding, LLC has submitted a proposal (the "Proposal™) to
refinance the remaining payments under the Original Lease Agreement through either an amendment to the
Original Lease Agreement or a new Equipment Lease/Purchase Agreement (collectively, the "Lease
Agreement™) with the County; and

WHEREAS, the Board of Supervisors of the County of Bedford, Virginia (the "Board"), has
determined that it is advisable to refinance the cost of the Improvements by entering into the Lease
Agreement.

Now, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors:

1. Acceptance of Proposal; Authorization and Execution of Documents. The County

Administrator, or such officer as he may designate, is authorized and directed to accept the Proposal
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presented to this meeting. The Board hereby determines that the acceptance of the Proposal and the
refinancing of the remaining costs under the Original Lease Agreement will benefit the inhabitants of the
County by promoting their safety, health, welfare, convenience or prosperity. The County Administrator
and the Chairman of the Board, or either of them, or such officers as either of them may designate are
authorized to execute and deliver on behalf of the County a Lease Agreement and to execute and deliver
such instruments, agreements, documents or certificates, and to do and perform such things and acts, as
they shall deem necessary or appropriate to carry out the transactions authorized by this Resolution; and all
of the foregoing, previously done or performed by such officers or agents of the County, are in all respects
approved, ratified and confirmed.

2. Nature of Obligations. The obligation of the County to make payments under the Lease

Agreement will be subject to appropriation each year by the Board. Nothing in this Resolution or the Lease
Agreement shall constitute a debt or a pledge of the faith and credit of the County.

3. Effective Date. This Resolution shall take effect immediately.

Voting yes: Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis,

and Mrs. Parker

Voting no: None

Motion passed.
(9c)  Acting Public Works Director Doug Coffman addressed the Board with a resolution authorizing
the County Administrator to enter into a contract for renovations to a new Sheriff’s evidence cottage. Mr.
Coffman reviewed the details of the resolution below, and then answered clarifying questions from the
Board. There followed a discussion between the Board and Mr. Coffman, with Chairman Scott noting this
is being paid with reappropriated funds. Supervisor Davis wanted it noted in the record that he did not agree
with how the calculations for the size of the storage space were made.

Supervisor Bansley made a motion to approve Resolution #R 051021-05.

WHEREAS, Bedford County Sheriff’s Office requires a larger, upgraded facility to adequately store
evidence; and

WHEREAS, an Invitation for Bids (IFB), issued on March 23, 2021, yielded four competitive bids;

WHEREAS, Jamerson-Lewis Construction, Inc. was the lowest responsive and responsible bidder,
and

WHEREAS, after review of the bids staff is recommending awarding the contract to Jamerson-Lewis
Construction, Inc., and
THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors, that the County
Administrator is authorized to enter into a contract with Jamerson-Lewis Construction, Inc.

Voting yes: Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, and Mrs. Parker

Voting no: Mr. Davis

Motion passed.
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(9d)  Deputy County Administrator Amanda Kaufman addressed the Board with a resolution authorizing
staff to finalize and issue a Request for Proposals for the Bedford County Broadband Initiative — Phase III.
Ms. Kaufman stated this authorization would all staff to release a Request for Proposals for Broadband
Internet Initiative — Phase I11. If issued this week, responses would be due in early to mid-June which would
allow time to apply for grant funding. Ms. Kaufman and Mr. Hiss then answered clarifying questions from
the Board, with Mr. Hiss noting that VATI is looking for large scale projects now.

Supervisor Johnson made a motion to approve Resolution #R 051021-06.

WHEREAS, the Board of Supervisors has established internet access as a priority in unserved and
underserved areas; and

WHEREAS, taking on a third phase of the Bedford County Broadband Initiative will continue to
narrow the community’s digital divide; and

WHEREAS, staff has developed a scope and costs document to be used as the foundation of a Phase
111 RFP; and

Now, THEREFORE, BE IT RESOLVED, that the Bedford County Board of Supervisors does
authorize staff to finalize and issue a Request for Proposals for the Bedford County Broadband Internet
Initiative — Phase III.

Voting yes: Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis,

and Mrs. Parker
Voting no: None

Motion passed.

(10)  Board Committee Reports — there were no committee reports for review

(11) Board Member Comments
Supervisor Johnson reminded the Board that on May 20™, the remains of Soldier Bobby Ray

Daniels are finally being returned home after he lost his life fighting in the Korean War in 1950.

(12)  Board Appointments
Supervisor Tuck made a motion to appoint Pamela Palmer and Kathryn Lewis to the Library Board
of Trustees for terms beginning July 1, 2021 and ending June 30, 2025.
Voting yes: Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and
Mrs. Parker
Voting no: none

Motion passed.
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(13) County Administrator Report

Mr. Hiss reminded the Board that we will soon need more appointments to the Redistricting
Committee so it can be seated by the end of the summer.

Mr. Hiss stated that localities are going to receive funding from another round of Federal
Government assistance. Bedford County’s allocation is approximately $15.4 million, which must be spent
by December 2024. Staff will start reviewing the spending stipulations so that a report with suggestions can
be made available to the Board at a future meeting.

Mr. Hiss noted that the next Board meeting on May 24 will have us back in the County

Administration Building’s boardroom.

(14)  County Attorney Report

Attorney Skelley stated he had nothing to report, and called for a motion to go into closed session.

Supervisor Johnson made a motion to enter into Closed Session pursuant to Section 2.2-3711
(A) (7), Consultation with legal counsel and briefings by staff members or consultants pertaining to actual
or probable litigation, where such consultation or briefing in open meeting would adversely affect the
negotiating or litigating posture of the public body. For the purposes of this subdivision, "probable
litigation" means litigation that has been specifically threatened or on which the public body or its legal
counsel has a reasonable basis to believe will be commenced by or against a known party. Nothing in this
subdivision shall be construed to permit the closure of a meeting merely because an attorney representing

the public body is in attendance or is consulted on a matter (specifically, pertaining to the Broadband

project).
Voting yes: Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and
Mrs. Parker
Voting no: none

Motion passed.

Supervisor Parker made a motion to go back into regular session.

Voting yes: Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and

Mrs. Parker

Voting no: none

Motion passed.

WHEREAS, the Bedford County Board of Supervisors and Broadband Authority has convened a
Closed Meeting, pursuant to an affirmative recorded vote and in accordance with the provisions of the

Virginia Freedom of Information Act; and
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WHEREAS, §2.2-3712 of the Code of Virginia requires a certification by the Bedford County Board
of Supervisors and Broadband Authority that such closed meeting was conducted in conformity with
Virginia Law.

Now, THEREFORE BE IT RESOLVED, that the Bedford County Board of Supervisors and
Broadband Authority does hereby certify that, to the best of each member's knowledge, (i) only public
business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the
closed meeting to which this certification resolution applies, and (ii) only such public business matters as
were identified in the motion convening the closed meeting was heard, discussed or considered by the

Bedford County Board of Supervisors and Broadband Authority.

MEMBERS: VOTE:
Tommy Scott, Chair Yes
Tammy Parker, Vice-Chair Yes
Mickey Johnson Yes
Edgar Tuck Yes
Charla Bansley Yes
John Sharp Yes
Bob Davis Yes

(15)  Board Information — nothing for this meeting

(16) Board Calendar & Reminders

Mr. Hiss stated that the Joint Legislative Audit and Review Commission (JLARC) has put out a
comparative analysis of localities financial situations, but Bedford County was not included as we have not
been able to submit the data yet; it will be done by the end of the month. He stated that the Tyler-Munis
project consumed so much time it became impossible to complete the data for this report. In addition, Ms.
Anderson did not have an assistant director in place to assist with the workload. Mr. Hiss then reviewed the
followed meeting calendar with the Board:

e May 24 - Worksession from 5:00 — 6:30 pm; Regular Meeting at 7:00 pm (VDOT Public Hearing

on Secondary Six-Year Plan) (Bedford County Administration Building — Boardroom)

¢ June 14 — Worksession at 5:00 pm; Regular Meeting at 7:00 pm

Adjourn
Vice-Chair Parker made a motion to adjourn at 8:21 pm.
Voting yes: Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis,
and Mrs. Parker
Voting no: none
Motion passed.
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BEDFORD COUNTY BOARD OF SUPERVISORS
Agenda Item Summary

AGENDA ITEM# 9 a REsoLUTION #R 080921-04

MEETING DATE: August 9, 2021

MEETING TYPE: Regular Meeting

AGENDA SECTION: Action & Discussion ltems

ITEM TITLE: Consideration to Award Contract to Evergreen Solutions, LLC, to Conduct a Pay and
Classification Study for Bedford County

RECOMMENDATION

Staff recommends approval of this resolution.
SUMMARY

An RFP was issued on May 25, 2021. Six companies submitted proposals by the submission deadline of
5:00 pm on Tuesday, June 29t. The County Administrator, Deputy County Administrator, and Director
of Human Resources thoroughly reviewed each proposal against the criteria that was defined in the
Evaluation Criteria section of the RFP. Three companies were chosen to move forward into a formal
interview process. These interviews were conducted by the County Administrator, Deputy County
Administrator, Assistant Finance Director, Director of Human Resources, and Human Resources
Generalist on July 22 and 23, using a webinar format. After taking into consideration each firms skills,
experience, and ability to complete the work in the described time frame, staff concluded that Evergreen
Solutions, LLC was the most responsive and advantageous to meet the needs of the County. Staff
completed and received positive reference checks the week of July 26t

Evergreen Solutions, LLC commits to having the project completed by January 31, 2022, to allow for
recommendations to be considered in the FY23 budget.

FiscAL IMPACT

Evergreen Solutions agrees to complete all work related to the compensation and classification study for
$46,000, which includes professional fees, travel, and expenses. The FY22 budget includes $50,000 in

the Human Resources Operating Budget to cover these costs. Staff recommends any remaining balance
be paid by budget contingency.



Any implementation costs will be presented to the Board for consideration at a later date and handled 9a
separately as part of future operating budget(s).

PRIOR ACTIONS

2015: Bedford County completed a similar study.

On May 24, 2021, the Board of Supervisors authorized staff to issue an RFP to solicit firms for the
purpose of evaluating and making recommendations to update and improve the County’s classification
and compensation practices and procedures.

CONTACTS
Dawn Fields, Director of Human Resources

ATTACHMENTS




Resolution #R 080921-04

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford
County Administration Building on the August 9, 2021, beginning at 7:00 pm:

MEMBERS: VOTE:
Tommy W. Scott, Chair

Tammy Parker, Vice-Chair

Mickey Johnson

Edgar Tuck

Charla Bansley

John Sharp

Bob Davis

On motion of Supervisor , which carried by a vote of , the following was adopted:

A RESOLUTION

CONSIDERATION TO AWARD CONTRACT TO EVERGREEN SOLUTIONS, LLC, TO CONDUCT A PAY AND
CLASSIFICATION STUDY FOR BEDFORD COUNTY

WHEREAS, at the regular meeting of the Board of Supervisors on May 24, 2021, the Board
authorized staff to issue an RFP to solicit consulting services for a pay and classification study; and

WHEREAS, an RFP was issued on May 25, 2021 with six (6) firms responding; and

WHEREAS, the County Administrator, Deputy County Administrator, Assistant Director of
Finance, Director of Human Resources, and Human Resources Generalist interviewed, evaluated, and
ranked the top three (3) firms based on evaluation criteria; and

WHEREAS, Evergreen Solutions, LLC has been deemed the most qualified to meet the
requirements set forth in the RFP; and

WHEREAS, Evergreen Solutions, LLC will provide the necessary services for a professional fee
of $46,000; with a project completion occurring by January 31, 2022; and

WHEREAS, the FY22 budget includes $50,000 in the Human Resources Operating Budget to
cover cost; and

Now, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors, that, the
Board does hereby authorize the County Administrator to execute a contract, upon review by the County

Attorney, to initiate and complete the work specified in the authorized Request for Proposals.

9a
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At a worksession of the Board of Supervisors and the Broadband Authority of the County of Bedford, Virginia held at the County
Administration Building on the 9™ day of August 2021:

Supervisor made a motion to enter into Closed Session pursuant to Section 2.2-3711 (A) (33),
Discussion or consideration by a local authority created in accordance with the Virginia Wireless Service Authorities Act (§ 15.2-
5431.1 et seq.) of confidential proprietary information and trade secrets subject to the exclusion in subdivision 19 of § 2.2-3705.6.
(specifically, pertaining to the Broadband project).

Voting yes:

Voting no:

Motion

Supervisor made a motion to go back into regular session.
Voting yes:
Voting no:

Motion

WHEREAS, the Bedford County Board of Supervisors and Broadband Authority has convened a Closed Meeting, pursuant
to an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712 of the Code of Virginia requires a certification by the Bedford County Board of Supervisors and
Broadband Authority that such closed meeting was conducted in conformity with Virginia Law.

Now, THEREFORE BE IT RESOLVED, that the Bedford County Board of Supervisors and Broadband Authority does
hereby certify that, to the best of each member's knowledge, (i) only public business matters lawfully exempted from open meeting
requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only
such public business matters as were identified in the motion convening the closed meeting was heard, discussed or considered
by the Bedford County Board of Supervisors and Broadband Authority.

MEMBERS: VOTE:

Tommy Scott, Chair

Tammy Parker, Vice-Chair

Mickey Johnson

Edgar Tuck

Charla Bansley

John Sharp

Bob Davis


https://law.lis.virginia.gov/vacode/15.2-5431.1/
https://law.lis.virginia.gov/vacode/15.2-5431.1/
https://law.lis.virginia.gov/vacode/2.2-3705.6/
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Agenda Iltem #16
Board Calendars & Reminders

Only one meeting in August

e September 13 — Worksession at 5:00 pm; Regular
Meeting at 7:00 pm

e September 27 — Worksession at 5:00 pm; Regular
Meeting at 7:00 pm

e October 12 (Tuesday) — Annual Joint Meeting with the
EDA beginning at 5:00 pm




	BOARD OF SUPERVISORS WORKSESSION PACKET for AUGUST 9, 2021
	5:00 PM WORKSESSION
	(1) Call to Order
	(2) Discussion Regarding Amenities at Forest Park
	a. Amenities - Forest Park

	(3) Property Buffer at Independence Park
	a. Independence Park - Property Buffer

	(4) Discussion Regarding Erosion and Sediment Control Ordinance
	a. Documentation to follow under separate cover
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	(3) Pledge of Allegiance
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Highways (Resolution #R 08092105)

	(7) Approval of Minutes
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	(8) Public Hearings & Presentations - none
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