CHANGES TO THE AGENDA
FOR
February 22, 2021

» Documentation for Agenda Item #7 — Minutes from November 9, 2020
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MINUTES

BEDFORD COUNTY BOARD OF SUPERVISORS
ADMINISTRATION BUILDING

NOVEMBER 9, 2020

5:00 P.M.

7:00 P.M.

WORKSESSION

1)
@)
©))

Board of Supervisors — Call to Order
Discussion regarding Boardroom remodeling project

Recess Board of Supervisors

Special Called Meeting - Broadband Authority

1)
@)

(©))

Broadband Authority - Call to Order

Closed Session pursuant to Section 2.2-3711 (A) (8), Consultation with legal counsel
employed or retained by a public body regarding specific legal matters requiring the
provision of legal advice by such counsel. Nothing in this subdivision shall be
construed to permit the closure of a meeting merely because an attorney representing
the public body is in attendance or is consulted on a matter (specifically, pertaining to
the broadband project).

Adjourn Broadband Authority

REGULAR MEETING

(1
()
(®))
C))
(©)
(6)

Call to Order & Welcome

Moment of Silence

Pledge of Allegiance

Approval of Agenda

Citizen Comments

Consent Agenda

a. Consideration of a resolution authorizing the application, acceptance, and
appropriation of a 2020 Bulletproof Vest Grant for the Sheriff’s Office.
(Resolution #R 110920-01)
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b. Consideration of a resolution requesting a real estate tax refund for a tax exempt
property. (Resolution #R 110920-02)
(7) Approval of Minutes — to follow under separate cover
(8) Public Hearings & Presentations
a. Public Hearing — Consideration of a resolution authorizing adjustment of fees
associated with disposal of solid waste. (Resolution #R 110920-03)
o Staff presentation by Public Works Director Sheldon Cash
(9) Action & Discussion Items
a. Consideration of a resolution to appropriate an additional $250,000 of CARES Act
funds to the Non-Profit Recovery Program. (Resolution #R 110920-04)
o Staff Presentation by County Administrator Robert Hiss
b. Consideration of a resolution adopting the Virginia Department of Labor &
Industry mandated Infectious Disease Preparedness and response Plan.
(Resolution #R 110920-05)
e  Staff Presentation by Fire & Rescue Chief Jack Jones, Jr.
c. Consideration of a resolution authorizing the purchase of two Ambulances for
Bedford County Department of Fire & rescue. (Resolution #R 110920-06)
e Staff Presentation by Fire & Rescue Chief Jack Jones, Jr
d. Consideration of a resolution awarding the contract for Agenda and Meeting
Management Software. (Resolution #R 110920-07)
o Staff Presentation by County Administrator Robert Hiss
(10) Board Committee Reports
a. Public Safety Committee Update
(11) Board Comments
(12) Board Appointments - none
(13) County Administrator Report
(14) County Attorney Report
(15) Board Information
a. Bedford Communications Monthly Report for October 2020
b. Bedford Regional Water Authority Board of Directors meeting minutes from
September 15, 2020
(16) Board Calendar and Reminders
e November 23 — Added Worksession from 5:00 — 6:30 pm; Regular meeting at 7:00
pm

e December 14 — Worksession from 5:00 — 6:30 pm; Regular meeting at 7:00 pm
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e January 11, 2021 — Worksession from 5:00 — 6:30 pm; Organizational/Regular
meeting at 7:00 pm
Adjourn

5:00 PM WORKSESSION
Board of Supervisors: John Sharp, District 4, Chair; Charla Bansley, District 3, Vice-Chair; Mickey

Johnson, District 1; Edgar Tuck, District 2; Tommy Scott, District 5; Bob Davis, District 6; and Tammy
Parker, District 7

Staff: County Administrator Robert Hiss, County Attorney Patrick Skelley, Deputy County Administrator
Amanda Kaufman, Finance Director Ashley Anderson, Public Works Director Sheldon Cash, IT Director
Elizabeth Lo, and Executive Assistant Brigitte Luckett

Chairman Sharp called the worksession to order and turned the meeting over to County
Administrator Robert Hiss for a discussion regarding the remodeling of the boardroom. Mr. Hiss then
turned the meeting over to Public Works Director Sheldon Cash, Jeremy Lucas from Masters Engineers,
General Properties Manager Doug Coffman, and Phillip Scoggins from Audio Video Specialists.

Mr. Cash briefly reviewed the bid results for the renovations, noting we had received six bids from
qualified contractors.

Mr. Lucas then detailed the options for the dais (either moving it to the other side of the room, or
keeping it where it’s currently located), whether the Board wanted monitors built in the dais to make
viewing presentations and digital agendas easier, the placement of the presentation monitors for the
audience and the Board, camera and microphone placement options, public and staff seating options, ADA
compliance upgrades, et cetera.

Mr. Cash noted the largest expense of the project is easily the audio/visual component. Mr.
Scoggins stated the proposed configuration is common to most locality boardrooms, and briefly touched on
the various options available given the boardroom’s size and capacity. IT Director Elizabeth Lo noted that
the current sound system is very dated and completely analog; it is not supported and will reach a point in
about one year where it will not be compatible with our infrastructure and hardware.

There followed a discussion between members of the Board and staff regarding the proposed room
configurations and options, with the Board clarifying that they are in favor of alterations that enable more
citizens to attend in person, give us better sound, and continue to enable remote viewing by the public.
They asked staff to get more information on options with decreased costs so the Board can move forward
with authorizing the project.

There being no further discussion, the Board of Supervisors recessed at 5:45 pm.
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7:10 PM SPECIAL CALLED MEETING
Broadband Authority: John Sharp, District 4, Chair; Charla Bansley, District 3, Vice-Chair; Mickey

Johnson, District 1; Edgar Tuck, District 2; Tommy Scott, District 5; Bob Davis, District 6; and Tammy
Parker, District 7

Staff: County Administrator Robert Hiss, County Attorney Patrick Skelley, Deputy County Administrator
Amanda Kaufman, Public Works Director Sheldon Cash, and Executive Assistant Brigitte Luckett

Chairman Sharp called the Broadband Authority to order and at the request of County Attorney
Patrick Skelley, called for a motion to add a possible action item resulting from the closed session’s
discussion.
Supervisor Johnson made a motion to add an action item following the closed session to the
Broadband Authority’s agenda.
Voting yes:  Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and
Mrs. Parker
Voting no: none
Motion passed.
Supervisor Johnson called for a vote to enter into Closed Session pursuant to Section 2.2-3711
(A) (8) Consultation with legal counsel employed or retained by a public body regarding specific legal
matters requiring the provision of legal advice by such counsel. Nothing in this subdivision shall be
construed to permit the closure of a meeting merely because an attorney representing the public body is in
attendance or is consulted on a matter (specifically, pertaining to the broadband project).
Voting yes: Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis,
and Mrs. Parker
Voting no: none
Motion passed.
Supervisor Johnson made a motion to go back into regular session.
Voting yes: Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis,
and Mrs. Parker
Voting no: none
Motion passed.
WHEREAS, the Bedford County Board of Supervisors has convened a Closed Meeting, pursuant to
an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of Information

Act; and
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WHEREAS, §2.2-3712 of the Code of Virginia requires a certification by the Bedford County Board
of Supervisors that such closed meeting was conducted in conformity with Virginia Law.

NOWw, THEREFORE BE IT RESOLVED, that the Bedford County Board of Supervisors does hereby
certify that, to the best of each member's knowledge, (i) only public business matters lawfully exempted
from open meeting requirements by Virginia law were discussed in the closed meeting to which this
certification resolution applies, and (ii) only such public business matters as were identified in the motion

convening the closed meeting was heard, discussed or considered by the Bedford County Board of

Supervisors.
MEMBERS: VOTE:
John Sharp, Chair Yes
Charla Bansley, Vice-Chair Yes
Mickey Johnson Yes
Edgar Tuck Yes
Tommy Scott Yes
Bob Davis Yes
Tammy Parker Yes

Supervisor Johnson made a motion to approve a resolution directing staff to initiate close-
out of the construction phase of the Bedford County Broadband Initiative:

WHEREAS, the Bedford County Broadband Authority remains committed to providing quality
high-speed internet service to the citizens of Bedford County, Virginia; and

WHEREAS, Blue Ridge Towers, Inc. has undertaken the construction phase of the Bedford County
Broadband Initiative (the “Project”), pursuant to the Comprehensive Agreement between Blue Ridge
Tower, Inc., BRISCNET, LLC, and the Bedford County Broadband Authority, dated as of February 6, 2019
(the “Comprehensive Agreement”); and

WHEREAS, Blue Ridge Towers was given a deadline of August 14, 2020 to complete the
construction phase of the Project; and

WHEREAS, Bedford County Broadband Authority desires to have the Project completed forthwith
and without further undue delay.

Now, THEREFORE, BE IT RESOLVED, by the Bedford County Broadband Authority that staff is
directed to (1) initiate the Substantial Completion inspection of the Project on Thursday, November 12,
2020 as has been requested by Blue Ridge Towers; (2) provide notice to Blue Ridge Towers that if
Substantial Completion of the Project is not achieved by Thursday, November 12, 2020, exclusive of the
Huddleston fiber run, or if Final Completion of the Project, including all punch list items, is not achieved
by 5:00 p.m. on Monday, November 23, 2020, its role in the Comprehensive Agreement shall be terminated;
(3) commence emergency procurement of a different contractor to finish the Project if Blue Ridge Towers’

role in the Comprehensive Agreement is terminated, and proceed with all contractual remedies against Blue
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Ridge Towers; (4) forthwith initiate discussions with BRISCNET regarding the prompt implementation of
the Operations Phase of the Project.
Voting yes: Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and
Mrs. Parker
Voting no: None
Motion passed.

There being no further discussion, the Broadband Authority adjourned at 6:45 pm.

7:10 PM REGULAR MEETING
Board of Supervisors: John Sharp, District 4, Chair; Charla Bansley, District 3, Vice-Chair; Mickey

Johnson, District 1; Edgar Tuck, District 2; Tommy Scott, District 5; Bob Davis, District 6; and Tammy
Parker, District 7

Staff: County Administrator Robert Hiss, County Attorney Patrick Skelley, Deputy County Administrator
Amanda Kaufman, Interim Community Development Director Jordan Mitchell, Human Resources Director

Dawn Fields, Sheriff Mike Miller, Communications Manager Jeff Johnson, and Executive Assistant

Brigitte Luckett
Q) Chairman Sharp called the meeting to order and welcomed those in attendance.
?2) Chairman Sharp asked the room to observe a moment of silence.

A3) Chairman Sharp led the room in the pledge of allegiance.

“) Approval of Agenda

Supervisor Davis noted that the Board was presented with a request for amendments to the Zoning
Ordinance regarding solar farms at a prior meeting. He requested that an action item be added to revisit this
topic; the Chairman added the item as action item #9e.

Supervisor Scott made a motion to approve the agenda as amended.

Voting yes: Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and

Mrs. Parker
Voting no: None

Motion passed.

&) Citizen Comments
e Leroy Sanders, 1476 Fancy Grove Road, Bedford; Mark Martin, 7791 Leesville Road, Bedford;
Mark Wagner, 5068 Dundee Road, Huddleston; Sara Sanders Foree, 1476 Fancy Grove Road,

Bedford; and Jon Pubak, Gentry Locke, 10 Franklin Road, Roanoke, addressed the Board to

DRAFT - Board of Supervisors Meeting Minutes
November 9, 2020
Page 6 of 14



217
218
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251
252
253

voice their support for allowing solar farms in Bedford County. Reasons for their support
included solar being a reliable source of revenue for farmers, as well as a way to use land that
is not suitable for farming or housing. Several of the speakers noted they were already multi-
generational farmers in the county and this type of allowed use could benefit their farms
tremendously. Additionally, solar farms would enable farmers to keep their farms in the family
without subdividing the land when it’s passed on to their children. It was also noted that other
farming uses, such as sheep and honey, can be implemented in the same fields that are utilized
for solar panels.

e Bruce Hartwick, 418 W. Franklin St., Bedford addressed the Board to note he had recently
been elected to the Bedford Town Council and stated he is looking forward to working with
the County in the future.

e Robert Kennedy, 1886 Rock Spring Road, Goodview, stated he has not benefitted from the
recent internet expansion with Comcast, and Briscnet does not work in his area. He said none
of the new broadband infrastructure benefits his area, and he has been told by Comcast it will
cost approximately $10,000 to receive access to internet. He said his understanding was that
Comcast was supposed to go to “the last mile” and this has not happened. Mr. Kennedy asked

the Board to assist citizens with expanding access to current (or other) connection options.

(6) Consent Agenda

County Administrator Robert Hiss reviewed the following items on the consent agenda. The items
were voted on separately as Supervisors Tuck and Johnson had conflicts of interest with #6b.

a. Consideration of a resolution authorizing the application, acceptance, and appropriation of a
2020 Bulletproof Vest Grant for the Sheriff’s Office. (Resolution #R 110920-01)

Supervisor Johnson made a motion to approve consent agenda.

WHEREAS, the Sheriff’s Office prepared a grant application to be submitted to the Bulletproof Vest
Program with the U.S. Department of Justice; and

WHEREAS, the funds will be used to provide 46 additional vests at a cost of $50,554.00 from April
1, 2020 until March 31, 2022; and

WHEREAS, the grant requires a local match of 50%, or $25,277.00, which will be met with
operational savings in the FY21 budget and the $14,000.00 also included in the FY21 Adopted budget for
this purpose.

Now, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors, that the
Board does hereby authorize the submission of a Bulletproof Vest Grant Application in the amount of
$50,554.00 to the Bulletproof Vest Program with the U.S. Department of Justice. If awarded, the Board
authorizes acceptance and appropriation of the funds awarded.

Voting yes: Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and

Mrs. Parker
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Voting no:  None
Motion passed.
b. Consideration of a resolution requesting a real estate tax refund for a tax exempt property.
(Resolution #R 110920-02)
Supervisor Parker made a motion to approve Resolution #R 110920-02.
WHEREAS, A property belonging to Eastlake Property Holdings LLC is being exclusively utilized
for religious purposes as a church and therefore, exempt from real estate taxes; and
WHEREAS the exemption is effective as of 1/1/2020; and
WHEREAS Eastlake Property Holdings LLC is due a refund of $10,796.75; and
WHEREAS upon evidence presented, the Commissioner of the Revenue requests that $10,796.75
be refunded to Eastlake Property Holdings LLC; and
WHEREAS this request is made pursuant to the provisions of Section 58.1-3981 of the Code of
Virginia and with the consent of the County Attorney for Bedford County; and
Now, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors that the Board
does hereby authorize the Treasurer of Bedford County to refund to Eastlake Property Holdings LLC the
amount of $10,796.75.
Voting yes: Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and Mrs. Parker
Voting no: None
Abstained: Mr. Johnson and Mr. Tuck

Motion passed.

@) Approval of Minutes
Supervisor Johnson made a motion to approve the minutes of July 27, 2020 as presented.
Voting yes: Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and
Mrs. Parker
Voting no: None

Motion passed.

¢)) Public Hearings & Presentations
(8a)  Public Works Director Sheldon Cash addressed the Board with a resolution authorizing the
adjustment of fees associated with the disposal of solid waste. Mr. Cash briefly reviewed his request, the
details of which are given in the resolution below.

The citizen comment portion of the public hearing was opened.

Mr. Bruce Hartwick addressed the Board to state he was against raising the fees because it is his
understanding the landfill is to be closed. There being no one else desiring to speak, this portion of the

public hearing was closed.
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Chairman Sharp explained that while the landfill cell is being shut down because it is nearing
capacity, the less expensive option is to have the transfer station. The increased fees allow us to cover the
costs associated with the transfer station.

Supervisor Davis made a motion to approve Resolution #R 110920-03.

WHEREAS, the Bedford County Board of Supervisors (hereinafter the Board) has considered
possible adjustment of the currently-levied fees pertaining to the disposal of solid waste at the Bedford
County Waste Management Facility; and

WHEREAS, the Board advertised and conducted a public hearing on November 9, 2020; and

Now, THEREFORE, BE IT RESOLVED that the Bedford County Board of Supervisors does hereby
authorize a change in the current rate of $41 per ton of commercially-hauled solid waste, including
yard/debris waste, to $52 per ton.

BE IT FURTHER RESOLVED that the Board does hereby authorize the elimination of the current
residential disposal allowance of 8 free tires per year per household.

BE IT FURTHER RESOLVED that the Board does hereby authorize the adjustment of tire disposal
surcharges (wheel size 24 inches or less) from the current rate of $2 per tire to a rate of $3 per tire.

BE IT FURTHER RESOLVED that the Board does hereby authorize adjustment of fees for disposal
of inert materials, including concrete, brick, block, soil, and rock from the current rate of $0 to a rate of $5
per ton.

BE IT FURTHER RESOLVED that the Board does hereby authorize the adjustment of fees for
weight-only public scale tickets from the current rate of $1 per ticket to $5 per ticket.

BE IT FURTHER RESOLVED that the Board does hereby authorize the adjustment of fees for
disposal of single-wide mobile homes from the current rate of $250 to a proposed rate of $250 plus $52 per
ton.

BE IT FURTHER RESOLVED that the effective date of such adjustments shall be for materials
delivered on and after January 4, 2021.

Voting yes: Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and

Mrs. Parker

Voting no: None

Motion passed.

9 Action & Discussion Items

(9a) County Administrator Robert Hiss addressed the Board with a resolution to appropriate an
additional $250,000 of CARES Act funds to the Non-Profit Recovery Program. Mr. Hiss noted this item
was tabled at the last meeting so staff could gather more information for the Board. He said community
feedback has been very positive, and the resulting applications met the criteria for receiving funds but

totaled more than was originally appropriated from the CARES Act funds for this program.
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Supervisor Johnson made a motion to approve Resolution #R 110920-04.

WHEREAS, the Board of Supervisors believed it important to aide in the financial recovery of
non-profits in Bedford County impacted by COVID; and

WHEREAS, on August 10, 2020, $350,000 was initially appropriated to this program; and

WHEREAS, the funding requests from non-profits have eclipsed the initial $350,000 budget with
a total of $597,967.

Now, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors, to
appropriate an additional $250,000 of CARES Act funds to the Non-Profit COVID recovery program.

Voting yes: Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and

Mrs. Parker

Voting no: None

Motion passed.
(9b)  Fire & Rescue Chief Jack Jones, Jr., addressed the Board with a resolution adopting the Virginia
Department of Labor & Industry’s mandated Infectious Disease Preparedness and Response Plan. Chief
Jones gave an overview of the process that led to this request, noting that the development of this Plan was
mandated by the State and brings us into compliance with current standards and guidelines.

Supervisor Tuck made a motion to approve Resolution #R 110920-05.

WHEREAS, the Commonwealth of Virginia Department of Labor and Industry (DLAI) placed into
effect Emergency Temporary Standard 16 VAC 25-220; and

WHEREAS, this Standard requires the local development of an Infectious Disease Preparedness and
Response Plan in response to the Pandemic associated with SARS CoV-2 the virus that leads to COVID-
19; and

WHEREAS, Bedford County has developed a training program and the required plan per this
Emergency Temporary Standard for all employees; and

WHEREAS, this training program has been provided across the county government and proper
record keeping in compliance with the standard is occurring.

Now, THEREFORE, BE IT RESOLVED, the Bedford County Board of Supervisors hereby adopts
the Bedford County Infectious Disease Preparedness & Response Plan.

Voting yes: Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and

Mrs. Parker

Voting no: None

Motion passed.
(9¢)  Fire & Rescue Chief Jack Jones, Jr., addressed the Board with a resolution authorizing the purchase
of two ambulances for the Bedford County Department of Fire & Rescue. Chief Jones said the ambulances

are needed based on the replacement cycle, noting ambulances last about three years in Bedford due to the
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size of the county. He said the vendor has several already on site and available, and already built to our
specifications, which is a financial benefit to our County. He noted the increased volume of calls due to,
among other things, the pandemic, and the impact the increased calls were having on our ambulances and
fleet maintenance. Chief Jones then took questions from the Board, clarifying that ambulance vehicles are
rotated out at approximately 150,000 miles due to the high cost of maintenance. He noted that unlike private
diesel vehicles, there are serious liabilities to an ambulance breaking down while in service.

Supervisor Parker stated that this request was discussed in the Public Safety Committee meeting,
and they felt this was a good opportunity to use CARES Funds appropriately. In addition, the need for the
ambulances is obviously there and we don’t currently have enough vehicles (we are actually borrowing
ambulances right now).

Supervisor Parker made a motion to approve Resolution #R 110920-06.

In response to a question from Supervisor Scott, Mr. Hiss stated this will reduce our CARES fund
by $640,000 and noted there is plenty in that fund to cover the costs. Supervisor Johnson said he wanted to
be sure good accounting records are kept with regard to how any CARES funds are applied to salaries. Mr.
Hiss noted that this would not come from that particular pot of CARES Act funds, and that nearly $5 million
in our COVID funds have not even been appropriated. Any money spent on the ambulances would not
come from the funds for salaries that we are allowed to reimburse ourselves for, nor would it come from
the CIP.

WHEREAS, the citizens of this county continue to experience increased need for 911 ambulance
calls and the degree that COVID-19 continues to impact the Emergency Medical Service delivery system
in terms of the requirement to protect citizens and providers from exposure to infectious diseases on every
encounter and;

WHEREAS, Bedford County Fire & Rescue requires up to date and safe apparatus to meet the
citizens demand for emergency services at all times and is further challenged by the demands of SARS-
CoV-2 the virus that causes COVID-19 in the delivery of appropriate and safe pre-hospital medical care
and transportation and ;

WHEREAS, CARES ACT Funds are available to meet this emergency need to deploy new
ambulances into the field and to have units with enhanced infection control components’;

Now, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors, to
appropriate $640,000 from CARES ACT funds for the purchase of two Horton Ambulance Medic units as
expeditiously as possible.

Voting yes: Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and

Mrs. Parker

Voting no: None

Motion passed.
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(9d) County Administrator Robert Hiss addressed the Board with a resolution awarding the contract for
Agenda and Meeting Management Software. Mr. Hiss noted that the agenda process currently in use is very
time consuming and cumbersome. This software will dramatically improve the workflow and save many
hours for staff members. The Board had put $25,000 aside for this software in last year’s budget; there
wasn’t time to do this last year, so we launched into it this year instead. After a thorough vetting process,
PrimeGov was selected as the vendor of choice for Bedford County. Mr. Hiss noted that this software will
ultimately be utilized by other departments as well as Administration for their meetings and agenda
compilations. Mr. Hiss then answered clarifying questions from the Board regarding the cost and use of the
software. In response to a request from the Board, Mr. Hiss said he will go back to the vendor and ask for
a reduction in some of the costs.

Supervisor Tuck made a motion to approve Resolution #R 110920-07; Mr. Johnson made a
friendly amendment to the motion requesting that the County Administrator seek a discount on the
quoted price.

WHEREAS, County administrative staff does not have software to support the creation of an agenda,
preparing the minutes, and archiving such information; and

WHEREAS, a quality agenda management system will streamline tasks, integrate with the website,
standardize forms, support a workflow process, increase transparency, include a minute maker, have a post
meeting archiving tool, and a successful system will also integrate with cameras for live streaming
purposes; and

WHEREAS, a Request for Proposal yielded eight responses and after demonstrations and checking
references, the selection committee recommends PrimeGov as the vendor of choice; and

WHEREAS, the Board of Supervisors appropriated funds that will cover the cost of implementation
and training for FY21.

Now, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors, that the
County Administrator is hereby authorized to execute a contract with PrimeGov to provide agenda and
meeting management software services.

Voting yes: Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and

Mrs. Parker

Voting no: None

Motion passed.

(9e)  Supervisor Davis withdrew his request for more discussion on solar farms.

(10) Board Committee Reports
(10a) Supervisor Tuck gave a brief Public Safety Committee update, noting the ambulances voted on
carlier this evening were one of the topics they discussed. The Committee also recommended approval for

reclassifying a position to a full-time training officer, which will now go to the Personnel Committee for
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consideration. Mr. Hiss stated that an annual leave multiplier for the Fire and Rescue 24-hour shifts was
also recommended for the Personnel Committee to consider. Other items, such as air pack replacements
and turnout gear, were discussed and will be further explored when the FY22 budget process is underway.
Supervisor Parker stated the formula for helping out the fire companies with fuel reimbursements will also

be discussed during budget.

(11) Board Member Comments
Supervisor Johnson stated there will be a special called meeting of the Parks and Recreation

Advisory Committee regarding a private facility seeking public funding.

(12) Board Appointments - none

(13)  County Administrator Report

County Administrator Robert Hiss stated he had distributed his drafted proposal for the 2021
Legislative Priorities to the Board late last week and asked if they had anything they would like to add. He
noted this would come back to the Board at a later meeting this year for adoption.

Supervisor Tuck asked for supporting language for Delegate Byron’s upcoming proposed
legislation regarding tow sports, such as wake surfing too close to the shore that severely damages the
shoreline and the docks.

Chairman Sharp asked the Board to review the priorities and come back at a future meeting with

recommendations.

(14)  County Attorney Report — nothing to report

(15) Board Information
(15a) The Board was given the Bedford Communications Monthly Report for October 2020 for review.
(15b) The Board was given the Bedford Regional Water Authority Board of Directors meeting minutes

from September 15, 2020 for review.

(16) Board Calendar & Reminders
Chairman Sharp noted the upcoming meetings on the Board’s calendar:
e November 23 — Regular meeting at 7:00 pm
e December 14 — Worksession from 5:00 — 6:30 pm; Regular meeting at 7:00 pm
e January 11, 2021 — Worksession from 5:00 — 6:30 pm; Organizational/Regular meeting at 7:00

pm
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Supervisor Scott made a motion to adjourn at 8:08 pm.

Voting yes:

Voting no:

Motion passed.

Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and

Mrs. Parker

none
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