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WORKSESSION AGENDA 

BEDFORD COUNTY BOARD OF SUPERVISORS  

AND BROADBAND AUTHORITY 
ADMINISTRATION BUILDING 

 
DECEMBER 14,  2020 

              

5:00 P.M. WORKSESSION  

(1) Call to Order 

(2) Discussion regarding Briscnet’s broadband services  

(3) Adjourn 

   

Recess the Board of Supervisors and Broadband Authority for a dinner break at 6:30 pm 

  

  

Worksession



Agenda Item #1 
Call to Order & Welcome 

Agenda Item #2 
Moment of Silence 

Agenda Item #3 
Pledge of Allegiance 



Agenda Item #4 
Approval of Agenda 



REGULAR MEETING AGENDA 

BEDFORD COUNTY BOARD OF SUPERVISORS

AND BROADBAND AUTHORITY 
ADMINISTRATION BUILDING 

DECEMBER 14,  2020 

7:00 P.M. REGULAR MEETING 

(1) Call to Order & Welcome

(2) Moment of Silence

(3) Pledge of Allegiance

(4) Approval of Agenda

(5) Citizen Comments

(6) Consent Agenda

a. Consideration of a resolution approving submission of a 2021 Item Preservation

Grant, and accepting and appropriating funds awarded (Resolution #R 121420-01)

b. Consideration of a resolution authorizing a contract award for equipment repair

and maintenance services (Resolution #R 121420-02)

c. Consideration of a resolution authorizing the execution of contracts for scrap metal

purchase and hauling services. (Resolution #R 121420-03)

d. Consideration of a resolution authorizing the execution of an on-call contract for

wood waste grinding services.  (Resolution #R 121420-04)

e. Consideration of a resolution authorizing a Request for Proposals for real estate

appraisal services. (Resolution #R 121420-05)

f. Consideration of a resolution appropriating state funding for the Southern Virginia

Internet Crimes Against Children Task Force – Affiliate Agencies

(Resolution #R 121420-06)

g. Consideration of a resolution appropriating state funding for the Southern Virginia

Internet Crimes Against Children Tack Force – Bedford County.

(Resolution #R 121420-07)
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(7) Approval of Minutes – August 24, 2020

(8) Public Hearings & Presentations

a. Public Hearing – Consideration of an ordinance to amend Chapter 17 “Taxation,

Article II “Personal Property Tax”; specifically, to amend Division III

“Miscellaneous Exemptions” Sections 17-21 and 17-22. (Ordinance #O 121420-

08)

• Staff presentation by County Attorney Patrick Skelley

(9) Action & Discussion Items

a. Update - CARES Act Financial Status

• Staff Presentation by Finance Director Ashley Anderson

b. Consideration of a resolution to award a contract for Board Room technology

improvements and renovations. (Resolution #R 121420-10)

• Staff Presentation by IT Director Elizabeth Lo

c. Consideration of a resolution to appropriate CARES Act Funds for Priority

Dispatch. (Resolution #R 121420-11)

• Staff Presentation by E911 Director Judson Smith

d. Consideration of a resolution appropriating funds for Fiscal Year 2019-2020

budget adjustments. (Resolution #R 121420-12)

• Staff Presentation by Finance Director Ashley Anderson

e. Consideration of a resolution to re-appropriating unexpended Fiscal Year 2020

grant funds. (Resolution #R 121420-13)

• Staff Presentation by Finance Director Ashley Anderson

f. Consideration of a resolution in opposition to any legislative effort to repeal or

revise the Judicial Doctrine of Qualified Immunity for Law Enforcement Officials.

(Resolution #R 121420-14)

• Staff Presentation by Sheriff Mike Miller

g. Consideration of a resolution to award a contract to Apex Towers, LLC for

broadband tower maintenance and inspection services. (Resolution #R 121420-15)

• Staff Presentation by County Administrator Robert Hiss

(10) Board Committee Reports

(11) Board Comments

(12) Board Appointments

a. Appointments are needed for the Agricultural Economic Development Board, the

Bedford Regional Water Authority, the Board of Zoning Appeals, the Horizon

Behavioral Health Board of Directors, the Local Board of Building Code Appeals,

the Economic Development Authority, the Tri-County Lakes Administrative
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Commission, the Roanoke Valley Area Metropolitan Planning Organization, and 

the Bedford County Social Services Board. 

(13) County Administrator Report

a. Draft 2021 Board of Supervisors meeting calendar

b. Virtual meetings

(14) County Attorney Report

a. Closed Session pursuant to Section 2.2-3711 (A) (8) Consultation with legal

counsel employed or retained by a public body regarding specific legal matters

requiring the provision of legal advice by such counsel. Nothing in this

subdivision shall be construed to permit the closure of a meeting merely because

an attorney representing the public body is in attendance or is consulted on a

matter (specifically, pertaining to the broadband project).

(15) Board Information

a. Department of Social Services Board of Directors meeting minutes from

September and October 2020.

(16) Board Calendar and Reminders

• January 11, 2021 – Worksession from 5:00 – 6:30 pm; Organizational/Regular

meeting at 7:00 pm

Adjourn 
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Agenda Item #5 
Citizen Comments 

 



Agenda Item #6 
Consent Agenda 

 



BEDFORD COUNTY BOARD OF SUPERVISORS 
Agenda Item Summary 

MEETING DATE: 12/14/2020    AGENDA ITEM #6a         RESOLUTION #R 121420-01 

 Work Session     Regular Meeting 

 Consent     Public Hearing    Action    Closed Session    Information 

ITEM TITLE: Application, Acceptance & Appropriation of Item Preservation Grant 

RECOMMENDATION 
Approve the attached resolution 

SUMMARY 
The Library of Virginia is accepting applications for a 2021 Item Preservation Grant.  This grant will fund the 
conservation of four old record books.  These record books are frequently researched by the public and genealogists 
and are in serious need of repair and rebinding. The cost of repairs is estimated at $23,179.00; repairs will be 
complete 4 - 6 months following notification of award.  No local match is required for this grant. 

The grant application has been submitted by Clerk of the Circuit Court, Judy Reynolds, to meet the application 
deadline.  Ms. Reynolds is requesting Board approval for the submission of this application, as well as acceptance 
and appropriation of the grant funds, if awarded.  The grant application will be withdrawn if the Board does not 
approve.   

PRIOR ACTIONS 
None. 

FISCAL IMPACT 
Appropriation of grant funds, if awarded.  No local match is required. 

CONTACTS 
Judy Reynolds, Clerk of the Circuit Court 
Ashley Anderson, Director of Finance 

ATTACHMENTS 
Resolution 

REVIEWED BY 
Robert Hiss, County Administrator 
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Resolution #R 121420-01 

 
 
 

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford 
County Administration Building on the 14th day of December 2020, beginning at 7:00 pm.: 
MEMBERS:      VOTE: 
John Sharp, Chair  
Charla Bansley, Vice-Chair 
Mickey Johnson 
Edgar Tuck 
Tommy W. Scott 
Bob Davis 
Tammy Parker        
 
On motion of Supervisor  , which carried by a vote of  , the following was adopted: 

 

A RESOLUTION 

APPROVING SUBMISSION OF A 2021 ITEM PRESERVATION GRANT AND 

ACCEPTING AND APPROPRIATING FUNDS AWARDED 

 

 WHEREAS, the Clerk of the Circuit Court submitted an application to the Library of Virginia for 

the 2021 Item Preservation Grant; and 

WHEREAS, the grant will provide up to $23,179.00 for the preservation of four (4) record books; 

and  

WHEREAS, no local match is required for the grant.  

 NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors, that the 

Board does hereby authorize the submission of a grant application in the amount of $23,179.00 for a 2021 

Item Preservation Grant provided by the Library of Virginia.  If awarded, the Board authorizes acceptance 

and appropriation of the funds awarded. 
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BEDFORD COUNTY BOARD OF SUPERVISORS 
Agenda Item Summary 

MEETING DATE: 12/14/2020    AGENDA ITEM #6b         RESOLUTION #R 121420-02 

 Work Session     Regular Meeting 

 Consent     Public Hearing    Action    Closed Session    Information 

ITEM TITLE:   Authorization to Award Contracts for Equipment Repair and Maintenance Services   

RECOMMENDATION 
Authorize contracts for on-call equipment repair and maintenance services withTHC Enterprises Inc dba Mid-
Atlantic Waste Systems, Western Branch Diesel, and Virginia Truck Center dba Excel Truck Group.  

SUMMARY 
The Waste Management Facility utilizes a variety of equipment on a routine basis that are necessary to properly 
manage delivered materials and maintain the facility.  Proposals were received from THC Enterprises Inc dba Mid-
Atlantic Waste Systems (welding, balers, conveyors, off-road trucks), Western Branch Diesel (off-road truck engines 
and transmissions), and Virginia Truck Center dba Excel Truck Group (off-road trucks).    An insufficient number of 
proposals were received to reliably provide on-call maintenance and repair services for heavy equipment (compactor, 
excavator, track loader, wheel loader) necessitating re-advertisement for these services.  Procurement terms included a 
5-year initial term and two 1-year option periods.

PRIOR ACTIONS 
On October 26, 2020, the Board of Supervisors authorized the advertisement of a Request for Proposals for multiple 
contracts providing Equipment Repair and Maintenance Services.   

FISCAL IMPACT 
On-call maintenance and repair services are funded through department operating budgets. 

CONTACTS 
Sheldon Cash, Director of Public Works 

ATTACHMENTS 
Resolution 

REVIEWED BY 

 Fiscal Management     County Attorney    County Administrator 
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Resolution #R 121420-02 

 
 
 

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford 
County Administration Building on the 14th day of December 2020, beginning at 7:00 pm.: 
MEMBERS:      VOTE: 
John Sharp, Chairman  
Charla Bansley, Vice-Chairman 
Mickey Johnson 
Edgar Tuck       
Tommy W. Scott 
Bob Davis    
Tammy Parker        
 
On motion of Supervisor  , which carried by a vote of  , the following was adopted: 

 

A RESOLUTION 

AUTHORIZATION TO AWARD CONTRACTS   
FOR EQUIPMENT REPAIR AND MAINTENANCE SERVICES  

 
 WHEREAS, the Bedford County Waste Management Facility utilizes a variety of equipment to 

manage delivered materials and maintain the facility; and   

 WHEREAS, on October 26, 2020, the Bedford County Board of Supervisors authorized the 

advertisement of a Request for Proposals for Equipment Repair and Maintenance Services; and  

WHEREAS, the award of multiple contracts was specified to ensure availability of specialized 

contractors to provide on-call maintenance and repair services for a variety of equipment; and  

 WHEREAS, proposals were received from THC Enterprises Inc dba Mid-Atlantic Waste Systems, 

Western Branch Diesel, and Virginia Truck Center; and  

WHEREAS, there were insufficient number of submitted proposals to provide reliable on-call repair 

and maintenance service for heavy equipment necessitating re-advertisement; and  

NOW, THEREFORE, BE IT RESOLVED that the Bedford County Board of Supervisors does hereby 

authorize the County Administrator to execute contracts with THC Enterprises Inc dba Mid-Atlantic  

Waste Systems, Western Branch Diesel, and Virginia Truck Center dba Excel Truck Group to provide the 

requested services.  
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NOW, THEREFORE, BE IT FURTHER RESOLVED that the Bedford County Board of Supervisors 

does hereby authorize the County Administrator to re-advertise for heavy equipment repair and 

maintenance services. 
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BEDFORD COUNTY BOARD OF SUPERVISORS 
Agenda Item Summary 

MEETING DATE: 12/14/2020    AGENDA ITEM #6c         RESOLUTION #R 121420-03 

 Work Session     Regular Meeting 

 Consent     Public Hearing    Action    Closed Session    Information 

ITEM TITLE:   Authorization to Award Contracts for Scrap Metal Purchase and Hauling Services   

RECOMMENDATION 
Authorize multiple contracts for the purchase and hauling of scrap metal with Foss Industrial Recycling, Gerdau 
Metals Recycling, and OmniSource LLC. 

SUMMARY 
The Waste Management Facility has received greater than 1,000 tons of scrap metal in each of the past 3 years selling 
at $100 - $200 per ton.  This procurement establishes a contractual purchase price based on a monthly scrap metal 
index less an operating discount for hauling.  The initial term is five years with two 1-year options, and multiple 
awards are recommended to stabilize services.  Upon award, Foss Industrial Recycling is the primary contractor with 
a purchase price after hauling of $145.00 per long ton (2,240 pounds).  If unable to perform, Gerdau Metals 
Recycling becomes the preferred contractor with a submitted price of $135.00, and if necessary, OmniSource LLC 
becomes the contractor with a price of $125.00.     

PRIOR ACTIONS 
The Board of Supervisors authorized the advertisement of an Invitation for Bid for Scrap Metal Purchase and 
Hauling Services on October 26, 2020.   

FISCAL IMPACT 
Scrap metal sales has generated $100,000 - $200,000 in revenue each of the past 3 years varying based on delivered 
tonnage and commodity markets. 

CONTACTS 
Sheldon Cash, Director of Public Works 

ATTACHMENTS 
Resolution 

REVIEWED BY 

 Fiscal Management     County Attorney    County Administrator 
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Resolution #R 121420-03 

 
 
 

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford 
County Administration Building on the 14th day of December 2020, beginning at 7:00 pm.: 
MEMBERS:      VOTE: 
John Sharp, Chairman  
Charla Bansley, Vice-Chairman 
Mickey Johnson 
Edgar Tuck       
Tommy W. Scott 
Bob Davis    
Tammy Parker        
 
On motion of Supervisor  , which carried by a vote of  , the following was adopted: 

 

A RESOLUTION  

AUTHORIZING THE EXECUTION OF CONTRACTS FOR  

SCRAP METAL PURCHASE AND HAULING SERVICES 

 

 WHEREAS, the Bedford County Waste Management Facility receives a significant quantity of scrap 

metal and appliances that offers sales revenue from metal processors; and 

 WHEREAS, on October 26, 2020, the Bedford County Board of Supervisors authorized the 

advertisement of an Invitation for Bid for Scrap Metal Purchase and Hauling Services; and  

 WHEREAS, the award of multiple contracts was specified to ensure contractor availability to 

manage stockpile size in the available storage area; and  

 WHEREAS, bids were received from Foss Industrial Recycling, Gerdau Metals Recycling, and 

OmniSource, LLC to provide the requested services; and  

 NOW, THEREFORE, BE IT RESOLVED that the Bedford County Board of Supervisors does hereby 

authorize the County Administrator to execute a contract with Foss Industrial Recycling, Gerdau Metals 

Recycling, and OmniSource, LLC to provide the requested services.     
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BEDFORD COUNTY BOARD OF SUPERVISORS 
Agenda Item Summary 

MEETING DATE: 12/14/2020    AGENDA ITEM #6d         RESOLUTION #R 121420-04 

 Work Session     Regular Meeting 

 Consent     Public Hearing    Action    Closed Session    Information 

ITEM TITLE:   Authorization to Award Contract for Wood Waste Grinding Services  

RECOMMENDATION 
Authorize contract with Royal Oak Farm, L.L.C. for wood waste grinding services. 

SUMMARY 
Annual deliveries of wood waste including trees, stumps, limbs and similar material to the Waste Management 
Facility varies between 3,000 - 5,000 tons per year.  It's standard industry practice to grind wood waste materials into 
mulch to minimize cost, preserve landfill capacity, and minimize methane generation.  Limited onsite storage 
capacity requires grinding and hauling services once or twice each year.  The recommended contract with Royal Oak 
Farm, L.L.C. offers stabilized services for a 5-year initial term with two 1-year option periods.   

PRIOR ACTIONS 
On October 26, 2020, the Board of Supervisors authorized the advertisement of a Request for Proposals for Wood 
Waste Grinding Services.   

FISCAL IMPACT 
On-call wood waste grinding services ($28.63 per ton) provides significant savings over landfill hauling and disposal 
(approximately $50 per ton).   

CONTACTS 
Sheldon Cash, Director of Public Works 

ATTACHMENTS 
Resolution 

REVIEWED BY 

 Fiscal Management     County Attorney    County Administrator 
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Resolution #R 121420-04 

 
 
 

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford 
County Administration Building on the 14th day of December 2020, beginning at 7:00 pm.: 
MEMBERS:      VOTE: 
John Sharp, Chairman  
Charla Bansley, Vice-Chairman 
Mickey Johnson 
Edgar Tuck       
Tommy W. Scott 
Bob Davis    
Tammy Parker        
 
On motion of Supervisor  , which carried by a vote of  , the following was adopted: 

 

A RESOLUTION  

AUTHORIZING THE EXECUTION OF AN ON-CALL CONTRACT FOR  

WOOD WASTE GRINDING SERVICES 

 

 WHEREAS, the Bedford County Waste Management Facility receives significant quantities of 

wood waste each year;  

 WHEREAS, on October 26, 2020, the Bedford County Board of Supervisors authorized the 

advertisement of a Request for Proposals for Wood Waste Grinding Services; and   

 WHEREAS, a single proposal was received from Royal Oak Farm, L.L.C. to provide the requested 

services; and  

 WHEREAS, the Royal Oak Farm, L.L.C. quoted price of $28.63 per outbound ton of mulch and 

wood waste is less expensive than landfill hauling and disposal rates; and 

 WHEREAS, Royal Oak Farm, L.L.C. has previously provided timely and professional services for 

Bedford County and other localities; and 

 NOW, THEREFORE, BE IT RESOLVED that the Bedford County Board of Supervisors does hereby 

authorize the County Administrator to execute a contract with Royal Oak Farm, L.L.C. to provide on-call 

wood waste grinding and hauling services.   
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BEDFORD COUNTY BOARD OF SUPERVISORS 
Agenda Item Summary 

MEETING DATE: 12/14/2020    AGENDA ITEM #6e         RESOLUTION #R 121420-05 

 Work Session     Regular Meeting 

 Consent     Public Hearing    Action    Closed Session    Information 

ITEM TITLE: RFP for Reassessment 

RECOMMENDATION 
Resolution to be adopted by the Board of Supervisors 

SUMMARY 
Attached for the Board's consideration is a Request for Proposal for reassessment services. The reassessment will be 
effective January 1, 2023. 

The Proposal calls for a selection team consisting of the Commissioner of Revenue, a Board member and the County 
Administrator to review all proposals, interview prosepective firms, and to make a recommendation to the governing 
body.  

PRIOR ACTIONS 
None 

FISCAL IMPACT 
TBD 

CONTACTS 
Robert Hiss, County Administrator 

ATTACHMENTS 
Proposed Resolution 
RFP 

REVIEWED BY 

 Fiscal Management     County Attorney    County Administrator 
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Resolution #R 121420-05 

 
 

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford 
County Administration Building on the 14th day of December 2020, beginning at 7:00 pm.: 
MEMBERS:      VOTE: 
John Sharp, Chairman 
Charla Bansley, Vice-Chair 
Mickey Johnson 
Edgar Tuck       
Tommy W. Scott       
Bob Davis 
Tammy Parker 
 
On motion of Supervisor , which carried by a vote of ______, the following was adopted: 

 

A RESOLUTION  
 

WHEREAS, Section 58.1-3252 of the Code of Virginia requires that general reassessment of the real estate 
in the County be performed every four years, and 
 
WHEREAS, a Request for Proposal must be issued in order to procure appraisal services. 
 
NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors, that the County 
Administrator is authorized to issue a Request for Proposal for real estate appraisal services for values to 
be effective 1 January 2023. 
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BEDFORD COUNTY BOARD OF SUPERVISORS 
Agenda Item Summary 

MEETING DATE: 12/14/2020    AGENDA ITEM #6f         RESOLUTION #R 121420-06 

 Work Session     Regular Meeting 

 Consent     Public Hearing    Action    Closed Session    Information 

ITEM TITLE: Acceptance and FY20 Supplemental Appropriation for the State Internet Crimes Against Children 
Program Award for Affiliate Agencies 

RECOMMENDATION 
Approval of Resolution 

SUMMARY 
The Virginia Department of Criminal Justice Services has awarded Bedford County an Internet Crimes Against 
Children (ICAC) award in the amount of $604,210.  The original award period was July 1, 2019 through June 30, 
2020; however, an extension was granted by the Department of Criminal Justice Services through December 31, 
2020 due to funds being released late. The award does not require a local match.   

Funding is used for the salaries of the ICAC Financial Analyst and Investigator, as well as to provide affiliates of the 
Southern Virginia ICAC Task Force with overtime, training, and equipment.  Staff recommends Board acceptance 
of this award, as well as a Supplemental Appropriation of $604,210 for FY 2019-2020 for the additional state funds 
for the Internet Crimes Against Children program.  A reappropriation of unexpended funds available as of June 30, 
2020 has been requested as part of a separate resolution related to grant reappropriations. 

PRIOR ACTIONS 
None 

FISCAL IMPACT 
None 

CONTACTS 
Ashley Anderson, Director of Finance 

ATTACHMENTS 
Resolution 

REVIEWED BY 

 Fiscal Management     County Attorney    County Administrator 
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Resolution #R 121420-06 

 
 
 

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford 
County Administration Building on the  14th day of December 2020, beginning at 7:00 pm.: 
MEMBERS:      VOTE: 
John Sharp, Chairman 
Charla Bansley, Vice-Chairman 
Mickey Johnson 
Edgar Tuck       
Tommy Scott       
Bob Davis       
Tammy Parker        
 
On motion of Supervisor  , which carried by a vote of  , the following was adopted: 

 

A RESOLUTION 

APPROPRIATION OF STATE FUNDING FOR THE SOUTHERN VIRGINIA  

INTERNET CRIMES AGAINST CHILDREN TASK FORCE – AFFILIATE AGENCIES 

 

 WHEREAS, the Bedford County Sheriff’s Office has been the lead agency of the Southern 

Virginia Internet Crimes Against Children task Force since 1998; and 

WHEREAS the Southern Virginia Internet Crimes Against Children Task Force is part of the 

federal ICAC Task Force program administered through the Office of Juvenile Justice and Delinquency 

Prevention, and receives federal funds to support its mission; and 

WHEREAS the Southern Virginia Internet Crimes Against Children Task Force also receives state 

funding, as authorized under COV 17.1-275.12; and  

WHEREAS this funding comes in two blocks, one to support the main headquarter’s office of the 

Southern Virginia Internet Crimes Against Children Task Force, and one to support the affiliate member’s 

of the task force; and  

WHEREAS funds made available to the Southern Virginia Internet Crimes Against Children Task 

Force for the support of affiliate member agencies of the Task Force, was set at $604,210 for the period of 

July 1, 2019 through June 30, 2020, but with an extension to December 31, 2020; and  

WHEREAS, this extension was granted due to the challenges of spending down previous years’ 
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funding, due to vacancy savings; and 

WHEREAS, this funding from the state does not require a local match by Bedford County, 

  NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors, that 

acceptance of this funding for continued operation of the Southern Virginia Internet Crimes Against 

Children Task Force is hereby approved and a FY 2019-2020 supplemental appropriation of the funds 

awarded is authorized. 
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BEDFORD COUNTY BOARD OF SUPERVISORS 
Agenda Item Summary 

MEETING DATE: 12/14/2020    AGENDA ITEM #6g         RESOLUTION #R 121420-07 

 Work Session     Regular Meeting 

 Consent     Public Hearing    Action    Closed Session    Information 

ITEM TITLE: Acceptance for the State Internet Crimes Against Children Program Award for Bedford County 

RECOMMENDATION 
Approval of Resolution 

SUMMARY 
The Virginia Department of Criminal Justice Services has awarded Bedford County an Internet Crimes Against 
Children award in the amount of $1,450,000.  The original award period was July 1, 2019 through June 30, 2020; 
however, an extension was granted by Department of Criminal Justice Services theough December 31, 2020 due to 
funds being released late. The award does not require a local match.  

Funding will be used to provide supplies, utilities, software, telecommunications, internet service, and the salaries 
and benefits of 15 full-time staff positions.  Staff recommends Board acceptance of this award, as well as a 
Supplemental Appropriation of $1,450,000 for FY 2019-2020 for the additional state funds for the Internet Crimes 
Against Children program.  A reappropriation of unexpended funds available as of June 30, 2020 has been requested 
as part of a separate resolution related to grant reappropriations. 

PRIOR ACTIONS 
None 

FISCAL IMPACT 
None 

CONTACTS 
Ashley Anderson, Director of Finance 

ATTACHMENTS 
Resolution 

REVIEWED BY 

 Fiscal Management     County Attorney    County Administrator 
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Resolution #R 121420-07 

 
 
 

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford 
County Administration Building on the 14th day of December 2020, beginning at 7:00 pm.: 
MEMBERS:      VOTE: 
John Sharp, Chairman 
Charla Bansley, Vice-Chairman 
Mickey Johnson 
Edgar Tuck       
Tommy Scott       
Bob Davis       
Tammy Parker        
 
On motion of Supervisor  , which carried by a vote of  , the following was adopted: 

 

A RESOLUTION 

APPROPRIATION OF STATE FUNDING FOR THE SOUTHERN VIRGINIA INTERNET CRIMES AGAINST 

CHILDREN TASK FORCE – BEDFORD COUNTY 

 

 WHEREAS, the Bedford County Sheriff’s Office has been the lead agency of the Southern 

Virginia Internet Crimes Against Children task Force since 1998; and 

WHEREAS the Southern Virginia Internet Crimes Against Children Task Force is part of the 

federal ICAC Task Force program administered through the Office of Juvenile Justice and Delinquency 

Prevention, and receives federal funds to support its mission; and 

WHEREAS the Southern Virginia Internet Crimes Against Children Task Force also receives state 

funding, as authorized under COV 17.1-275.12; and  

WHEREAS this funding comes in two blocks, one to support the main headquarter’s office of the 

Southern Virginia Internet Crimes Against Children Task Force, and one to support the affiliate member’s 

of the task force; and  

WHEREAS funds made available to the Southern Virginia Internet Crimes Against Children Task 

Force for its main headquarter’s support was set at $1,450,000 for the period of July 1, 2019 through June 

30, 2020, but with an extension to December 31, 2020; and  

WHEREAS, this extension was granted due to the challenges of spending down previous years’ 
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funding, due to vacancy savings; and 

WHEREAS, this funding from the state does not require a local match by Bedford County, 

  NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors, that 

acceptance of this funding for continued operation of the Southern Virginia Internet Crimes Against 

Children Task Force is hereby approved and a FY 2019-2020 supplemental appropriation of the funds 

awarded is authorized. 
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Agenda Item #7 
Approval of Minutes 
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1 

MINUTES 2 

BEDFORD COUNTY BOARD OF SUPERVISORS 3 

BEDFORD COUNTY ADMINISTRATION BUILDING 4 
5 

AUGUST 24,  2020 6 
7 

5:00 PM WORKSESSION 8 
(1) Update on CARES Act Round One and discussion regarding the Board’s preferences9 

for allocating the second round of CARES Act funding.10 

11 

SPECIAL CALLED MEETING 12 
(1) Closed Session pursuant to Section 2.2-3711(A) (8), consultation with legal counsel13 

employed or retained by a public body regarding specific legal matters requiring the14 

provision of legal advice by such counsel. Nothing in this subdivision shall be15 

construed to permit the closure of a meeting merely because an attorney representing16 

the public body is in attendance or is consulted on a matter; specifically, pertaining to17 

the Bedford County Broadband Project.18 

(2) Adjourn19 
20 

5:00 PM Worksession 21 
Board of Supervisors: John Sharp, District 4, Chair; Charla Bansley, District 3, Vice-Chair; Mickey 22 

Johnson, District 1; Edgar Tuck, District 2*; Tommy Scott, District 5**; Bob Davis, District 6; and Tammy 23 

Parker, District 7 24 

*arrived at 5:10 pm25 

**attended by phone 26 

------ 27 
Staff: County Administrator Robert Hiss, County Attorney Patrick Skelley, Deputy County Administrator 28 

Amanda Kaufman, Economic Development Director Traci Blido, Public Works Director Sheldon Cash, 29 

Finance Director Ashley Anderson, Fire & Rescue Chief Jack Jones, Jr., Deputy Chief Janet Blankenship, 30 
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Deputy Chief Abbey Johnston, Social Services Director Andy Crawford, IT Director Elizabeth Lo, Sheriff 31 

Mike Miller, and Executive Assistant Brigitte Luckett 32 

   33 

   Chairman Sharp called the Board to order and turned the meeting over to County Administrator 34 

Robert Hiss. 35 

 Mr. Hiss stated the purpose of this worksession would be to discuss the CARES Act funding 36 

distribution, noting he would touch on the highlights of staff’s proposals and answer Board questions as 37 

they arise during the presentation. He began his presentation by reviewing some of the “funding buckets” 38 

for the first round of CARES Act funds, noting that the Board voted to appropriate funds into a few buckets 39 

at the August 10th meeting. He stated that staff has developed a Non-profit Assistance Program application, 40 

with grants up to $10,000 to assist local non-profits that are hard hit at this time due to the pandemic. In 41 

response to a question from Supervisor Parker, Mr. Hiss confirmed that the voluntary fire and rescue squads 42 

can apply for these funds. Supervisor Parker asked Mr. Hiss to keep in mind that we may need to provide 43 

even more funds to these agencies, depending on future need. 44 

 In response to a question from Supervisor Davis, Mr. Hiss stated that staff is also proposing direct 45 

citizen assistance as well. Chairman Sharp recommended using the second round CARES Act funding as 46 

additional funding for the fire and rescue agencies. Mr. Hiss confirmed for Vice-Chair Bansley that the 47 

application process will allow staff to see how much the volunteer agencies have lost during the pandemic 48 

due to not being able to hold their usual fundraisers. Mr. Hiss noted that churches would be eligible for 49 

these grants as well; the Board concurred on moving forward with this program. 50 

 Mr. Hiss stated that staff will be working with the Department of Social Services, Lake Christian 51 

Ministries, The Agape Center, and Bedford Christian Ministries to assist with determining aid for utility 52 

expenses for citizens. Because the CARES Act funds cannot be used to make up lost revenue for specific 53 

departments, the unpaid bills cannot be wiped clean by simply giving the BRWA the funds directly. Rather, 54 

citizens would approach the groups mentioned earlier to fill an application. If approved, the assisting groups 55 

would pay the utility bills and then be reimbursed by the County. 56 

 In response to a question from Supervisor Bansley, Social Services Director Andy Crawford stated 57 

that his department has been directing those needing rent assistance to Interfaith Outreach in Lynchburg, 58 

as they received the CARES Act funds for rent and mortgage assistance for Bedford County directly from 59 

the State. He said that those needing mortgage assistance should first contact their lender to see if they can 60 

get a forbearance, which is usually for three months.  If still needed after three months, they would need to 61 

contact their lender again. Once they reach a point where the lender will not agree to another forbearance, 62 

they can contact Social Services for assistance. When a renter is given rent assistance, the funds go directly 63 
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to the landlord to ensure the funds are not spent on anything other than rent. Mr. Crawford noted that 64 

Interfaith is able to pay overdue rent as far back as April 2020. 65 

 Mr. Hiss noted how impressed he has been with the way local non-profits have stepped up to assist 66 

citizens. In response to a question from Chairman Sharp, Mr. Crawford noted that when citizens call the 67 

BRWA to set up payment plans, they are informed at that time about the assistance available and the 68 

application process.  Deputy County Administrator Amanda Kaufman is also working on a press release so 69 

people will know when the program is ready to be rolled out. Chairman Sharp suggested reaching out 70 

directly to people, or including a mailer with the water bills so people are made aware of the assistance 71 

programs that are available. Supervisor Davis suggested printing an announcement regarding the programs 72 

directly on the bills in red ink.  Mr. Hiss said he would look into this further with the BRWA. 73 

 Mr. Hiss then moved the conversation to “Education Expenses”, which include funds for both the 74 

County’s public schools, private schools, and homeschoolers. Mr. Hiss then turned the meeting over to the 75 

Board for their recommendations. Vice-Chair Bansley turned to meeting over to Renewanation Director of 76 

Scholarship Development Curtis Cornell for a presentation on how his organization would like to be the 77 

fiscal agent for CARES Act funding for private school and home-school children. 78 

 Mr. Cornell gave a presentation to the Board that outlined an application and funding program (his 79 

presentation will be kept on file in the Administration office for public review). He noted that the funds for 80 

private schools would cover personal protective equipment (PPE), cleaning supplies, software and other 81 

additional technology costs, virus testing costs (for faculty/ and staff), capital costs to meet COVID 82 

enrollment and safety demands, costs associated with hiring additional faculty or staff to meet COVID 83 

compliance, and tuition support that the school provides families unable to cover the cost of full in-person 84 

tuition. Funds for homeschoolers would cover PPE, cleaning supplies, working families needing day care, 85 

preschool, or learning center options due to a parent’s inability to maintain supervision of their children 86 

during school hours, and tuition support for families choosing in-person, home school instruction, or private 87 

school choice through in-person via a live virtual platform or in a home school setting. Mr. Cornell stated 88 

the program would be called “Bedford Cares for Kids” and noted his organization has already set up a 89 

website in anticipation of receiving the funds. He then briefly reviewed the proposed application process 90 

with the Board, answering their questions throughout his presentation. Vice-Chairman Bansley noted that 91 

12% of the County’s population was homeschooling even before the pandemic, and suggested more funding 92 

could come from the second round as well. She also noted that she has spoken to many pastors who could 93 

apply with Renewanation to recover expenses related to providing childcare to the community during this 94 

pandemic. 95 

 Mr. Johnson noted that of the six Supervisors present, five had homeschooled their children. He 96 

said he was in favor of giving funding for the homeschoolers and private schools, and also suggested that 97 
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providing broadband should qualify as well for the CARES Act since so many children where now learning 98 

at home. 99 

 Mr. Hiss noted that the School system has already received $1.2 million in CARES Act funds which 100 

does not need to be expended until September 2022. They are holding this funding in reserve to offset 101 

revenue shortfalls that may be experienced in fiscal year 2021 or 2022. In response to concerns voiced by 102 

the Board, Mr. Hiss suggested asking the school system to provide a list of actual expenses for CARES Act 103 

fund reimbursements.  104 

Chairman Sharp said that, while he thinks there should be some building-related savings for the 105 

schools due to children not attending in-person classes, he recommends providing funding for the School’s 106 

estimated additional expenditures related to the pandemic. He said we should also see what savings have 107 

been realized by the school system since the budget was adopted in the spring. Schools Chief Operations 108 

Officer Mac Duis noted that much of the budget was for faculty and staff, and there have been no furloughs.  109 

Mr. Duis noted they did see some savings from not needing substitute teachers. 110 

There followed a discussion between the Board, Mr. Duis, and staff members regarding options for 111 

CARES Act funding for education.  112 

Mr. Hiss also touched on funding for County expenses related to the CARES Act, which includes 113 

purchasing PPE and remodeling the boardroom to better accommodate virtual meetings and remote 114 

accessibility. He stated that Ms. Kaufman has been working to see how CARES Act funding can be utilized 115 

for the broadband project as well. She has completed a request for proposals to build upon the wireless 116 

system and expand fiber across the County. Supervisor Davis asked Mr. Brian Camden (owner of ZiTel, a 117 

fiber-based internet provider) to address the Board to explain the impacts from rain, solar flares, et cetera, 118 

on “pop” towers, and the advantages of fiber.  Mr. Camden noted he is the installer of fiber for the current 119 

broadband project. He stated that fiber is more expensive to initially install, but doesn’t need to be repaired 120 

or replaced as often as towers, plus fiber works better in an area like ours (due to mountains blocking 121 

wireless signals). Mr. Hiss noted than an RFP was already out, and it allows for both wireless and fiber 122 

solutions; both options will be considered once the proposals are in. There followed a brief discussion 123 

between staff and the Board regarding the RFP’s timeline, with Mr. Hiss noting that we expected to be 124 

reviewing proposals at the end of September. In response to a question from Supervisor Tuck, Mr. Hiss 125 

confirmed that broadband connection assistance for citizens could be made available through the CARES 126 

Act as well. 127 

Mr. Duis stated that the school system has also set aside some of the CARES funding they received 128 

to assist with internet connections now that that so many children are learning from home while the schools 129 

are closed. In response to a question from Mrs. Bansley, Mr. Hiss confirmed that a list of contacts could be 130 
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provided to the Board so that, when parents reach out to them to learn more about this assistance, the 131 

Supervisors will have it available. 132 

 Mr. Hiss stated that, at an earlier meeting, the Board had approved $250,000 from CARES funding 133 

for “long-term business project assistance”. He noted that this could help in a number of ways and the 134 

Economic Development Authority is already working on some Covid-related business projects. He asked 135 

the Board for more direction regarding this particular funding “bucket”, noting the Bedford YMCA was 136 

requesting $500,000 to expand their daycare center.  137 

 Supervisor Tuck said he’d like to see it directed toward more equipment/PPE to help people get 138 

back to work, and toward daycare for the same reason.  139 

Supervisor Davis said he didn’t agree with giving the YMCA funds for expansion of their daycare 140 

program; he felt this would lead to more and more businesses requesting funds.  141 

Vice-Chair Bansley said her time serving on the DSS Board taught her that if we don’t have 142 

daycare, all the training and job placement won’t do any good because people need someone to care for 143 

their children while they are at work; Mr. Crawford concurred. 144 

Chairman Sharp said that if daycare is a huge need, and if it’s going to exist well into the future 145 

beyond the pandemic, then the free market will take care of the void in services because then there is a 146 

profit to be made. He said if the existing daycares need assistance with cleaning supplies, machines to 147 

sterilize areas, et cetera, due to the pandemic, then we should definitely help with CARES Act funds. 148 

Supervisor Parker asked Social Services Director Andy Crawford to weigh in on this discussion. 149 

Mr. Crawford stated that the problem is that, in order to provide good childcare, your rates have to be high 150 

in order to pay good staff. When he was researching this issue, he found an independently run childcare 151 

facility would need to have almost 100 children in order to break even. If a church or other non-profit group 152 

can provide the care without the huge overhead that burdens independent providers (such as rent, mortgage, 153 

et cetera), then it is easier for them to provide that service. However, even then there is not a lot of profit in 154 

childcare, which is why we don’t have enough providers. Mr. Crawford said that with this current pandemic 155 

situation, he knows there are a lot of County staff with children under the age of four that cannot find anyone 156 

to care for their children so they can come to work. Many of the church providers we do have only keep 157 

children until noon or until 3:00 pm. The two providers we have in town that do stay open past five have 158 

long waiting lists. Mr. Crawford said a lack of childcare has always been a serious problem in the County; 159 

the pandemic has just made it worse. Licensing has high standards and is expensive, and you can’t keep 160 

good staff because the pay is so low; if you pay your staff enough to keep them, then citizens can’t afford 161 

to use your services. 162 

Chairman Sharp said that it seems to him there should be a program through DSS to supplement 163 

the childcare so struggling families can go to work. Mr. Crawford said they do have funds in place, but like 164 
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all assistance programs citizens need to qualify and then they still pay a portion of what the state does not 165 

cover. In the town, the facilities available charge rates higher than the State’s allowable rate, so a citizen 166 

using this assistance would pay their portion of the rate plus the difference between the allowable rate and 167 

the facility’s rate; this makes it still fairly expensive.  168 

Mr. Crawford stated he had been contacted by a few realtors that were having difficulty selling 169 

houses to young families due to the lack of available childcare in Bedford. He said he has called around to 170 

various mega-centers asking if they would provide childcare in a building available in Moneta; all 171 

responded that they would need to be promised at least 100 children at the facility.  After conducting several 172 

surveys and calling potential users, Mr. Crawford determined that he could not make that promise. He said 173 

that is when a local church stepped up to assist. He noted that the YMCA had a program that they outgrew; 174 

they no longer have the space to accommodate the program. Mr. Crawford said there is a local church 175 

looking into opening an after-school program for elementary and middle-school children, which may help 176 

a bit. He said the State has told him they may have money through CARES that may be made available to 177 

him as a funding source for “pop-up centers”, which would be for after-school care at the schools. He said 178 

the County could also use CARES money to fund pop-up centers to assist citizens with daycare 179 

Supervisor Scott said he didn’t like funding the expansion at the YMCA since they compete with 180 

other businesses and he doesn’t think they’d be able to complete the project by the December deadline 181 

anyway; Chairman Sharp concurred.  182 

Supervisor Davis said people need to make a profit to grow a business. He further stated that it 183 

would be difficult to find good people who were only making minimum wage that you’d trust to watch 184 

your children, which is why his wife stayed home with their kids. 185 

Chairman Sharp said the December deadline makes capital projects untenable. He said that he’d 186 

like Mr. Crawford to provide future guidance directing how CARES funds could be spent to help alleviate 187 

the daycare situation in Bedford County. Supervisor Tuck concurred, stating we could reach more people 188 

more effectively if we work with DSS. 189 

------ 190 
The Board recessed for dinner at 6:30 pm and returned at 7:00 pm. 191 

------ 192 
 Chairman Sharp reconvened the Board and turned the meeting back over to Mr. Hiss. 193 

 Mr. Hiss continued his overview of the proposed CARES Act distributions, this time focusing on 194 

the second round funding. He noted that he had reached out to the Town Manager with another share of 195 

$575,000, and while the town has not yet decided identified specific projects for the additional funding, 196 

they may decide to use it for hazardous duty pay. 197 
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 After a brief discussion between Mr. Hiss and the Board, staff was directed to research the 198 

appropriate use of CARES funds for a hazardous duty pay supplement for certain County employees. 199 

Supervisor Parker stated that she felt this was a good idea, and she’s glad that we’re talking about it since 200 

people in first-responder positions can’t choose to work from home; Vice-Chair Bansley and Supervisor 201 

Johnson concurred. Supervisor Scott said he’d support it as long as it was a bonus and not a permanent 202 

raise. Chairman Sharp said he was in support of it as long as it was for those who worked in the field. In 203 

response to a question from Vice-Chair Bansley, Mr. Crawford stated that child welfare workers have been 204 

designated essential by the State since they make home visits, so child welfare and adult services would 205 

qualify for the supplement. Chairman Sharp suggested also including the collection site attendants. Mr. 206 

Hiss noted that our public safety departments have also been meeting with local businesses and non-profits 207 

throughout this pandemic to offer assistance and guidance, coordinating food pantries and food deliveries, 208 

et cetera. He said staff would come up some different formulas for the pay supplement and bring it back to 209 

the Board for approval. 210 

   Mr. Hiss said that he has been discussing the new Department of Labor occupational safety 211 

regulations with the school system staff.  The second round of CARES Act funds could be used for some 212 

of the items in our CIP, such as replacing old moldy carpet, ceiling tiles, and duct work, as well as larger 213 

items such as replacing the twenty-to-thirty-year-old HVAC systems in the schools. This would enable us 214 

to meet the new occupational workplace standards, as well as alleviating some of the financial pressure in 215 

the CIP for the next two or three years. There followed a discussion, with Mr. Hiss stating that he will work 216 

with school staff and come back to the Board with project options. 217 

 Lastly, Mr. Hiss stated that the Nursing Home has had their first Covid-19 cases. If we start to have 218 

a significant number of Nursing home staff absent due to illness, we may need to expend CARES Act funds 219 

to hire some temporary/contract nurses to ensure we continue to provide the level of care needed. Mr. Hiss 220 

stressed this wasn’t necessary yet, he just want the Board to be aware of the situation.  221 

 Supervisor Johnson stated a resident, with assistance from DeWalt Power Tools, has started in-222 

depth programs to assist local youth in learning the skills necessary to enter the construction trade. He said 223 

these programs are being offered to students who are not able to take their usual shop classes due to schools 224 

being closed right now, and asked if scholarships could be offered with CAREAS funds so students can 225 

take these programs. Chairman Sharp questioned whether this could be considered an expense related to 226 

COVID-19. Mr. Hiss said he is hopeful he can find a way to make it work, but he is still researching this 227 

request to be sure it qualifies.  228 

 Sheriff Mike Miller and Chief Jack Jones thanked the Board on behalf of his staff for their support 229 

of the hazardous duty pay. 230 

 There being no further discussion, Chairman Sharp called for a motion to adjourn. 231 
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Vice-Chair Bansley made a motion to adjourn the worksession at 7:35 pm. 232 

Voting yes: Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis,  233 

and Mrs. Parker 234 

 Voting no: none 235 

 Motion passed.  236 

   237 

 Chairman Sharp called the Broadband Authority to order, and then called for a motion to go into 238 

closed session (as read by County Attorney Patrick Skelley). 239 

Supervisor Tuck made a motion to go into Closed Session pursuant to Section 2.2-3711(A) 240 
(8), consultation with legal counsel employed or retained by a public body regarding specific legal matters 241 

requiring the provision of legal advice by such counsel. Nothing in this subdivision shall be construed to 242 

permit the closure of a meeting merely because an attorney representing the public body is in attendance or 243 

is consulted on a matter; specifically, pertaining to the Bedford County Broadband Project.  244 

Voting yes: Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and 245 

Mrs. Parker   246 

Voting no:   none 247 

Motion passed. 248 

------ 249 
Vice-Chair Bansley made a motion to go back into regular session. 250 

Voting yes: Mr. Johnson, Mr. Tuck, Mrs. Bansley, Mr. Sharp, Mr. Scott, Mr. Davis, and 251 

Mrs. Parker   252 

Voting no:   none 253 

Motion passed.        254 

------ 255 
WHEREAS, the Bedford County Board of Supervisors has convened a Closed Meeting, pursuant to 256 

an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of Information 257 

Act; and 258 

WHEREAS, §2.2-3712 of the Code of Virginia requires a certification by the Bedford County Board 259 

of Supervisors that such closed meeting was conducted in conformity with Virginia Law. 260 

NOW, THEREFORE BE IT RESOLVED, that the Bedford County Board of Supervisors does hereby 261 

certify that, to the best of each member's knowledge, (i) only public business matters lawfully exempted 262 

from open meeting requirements by Virginia law were discussed in the closed meeting to which this 263 

certification resolution applies, and (ii) only such public business matters as were identified in the motion 264 
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convening the closed meeting was heard, discussed or considered by the Bedford County Board of 265 

Supervisors. 266 

MEMBERS:    VOTE: 267 
John Sharp, Chair    Yes 268 

Charla Bansley, Vice-Chair  Yes 269 

Mickey Johnson   Yes   270 

Edgar Tuck    Yes 271 

Tommy Scott    Yes 272 

Bob Davis    Yes    273 

Tammy Parker     Yes 274 

   275 

 Chairman Sharp adjourned the meeting at 9:30 pm. 276 
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BEDFORD COUNTY BOARD OF SUPERVISORS 
Agenda Item Summary 

MEETING DATE: 12/14/2020    AGENDA ITEM #8a         Ordinance #O 121420-08 

 Work Session     Regular Meeting 

 Consent     Public Hearing    Action    Closed Session    Information 

ITEM TITLE: Chapter 17 "Taxation" - Exempt Forest Harvesting and Silviculural Personal Property 

RECOMMENDATION 
Approve Ordinance amendments to Chapter  17 "Taxation" 

SUMMARY 
The General Assembly enacted Virginia Code §§58.1-3505-58.1-3506, which authorizes the Board of Supervisors to 
exempt all personal property and tools & machinery tax on forest harvesting and silvicultural activities in the same 
statute which exempts agricultural equipment. 

Attached for your consideration, is an ordinance amending Chapter 17 "Taxation", Article II "Personal Property", 
Division III "Miscellaneous Exemptions" to exempt all personal property and tools & machinery tax on forest 
harvesting and silvicultural activities in the same statute which exempts agricultural equipment.  

Said ordinance has been advertised and posted in accordance with state law for a public hearing. 

PRIOR ACTIONS 
None 

FISCAL IMPACT 
One logger currently pays $572.09 in personal property taxes.  It is possible that additional loggers may relocate to 
counties with this exemption. 

CONTACTS 
Patrick J. Skelley II, County Attorney 
Julie Creasy, Commissioner 

ATTACHMENTS 
 Chapter 17 Ordinance 

REVIEWED BY 

 Fiscal Management     County Attorney    County Administrator 
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    Ordinance #O 121420-08 

 
 
 

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford 
County Administration Building on the 14th day of December 2020, beginning at 7:00 pm.: 
MEMBERS:      VOTE: 
John Sharp, Chair 
Charla Bansley, Vice-Chair       
Mickey Johnson 
Edgar Tuck 
Tommy Scott 
Bob Davis 
Tammy Parker 
 
On motion of Supervisor  , which carried by a vote of  , the following was adopted: 

 
 

AN ORDINANCE 

TO AMEND CHAPTER  17 “TAXATION”, ARTICLE II “PERSONAL PROPERTY TAX”;  

SPECIFICALLY TO AMEND DIVISION III “MISCELLANEOUS EXEMPTIONS” SECTIONS 17-21 AND 17-22 

 

 WHEREAS, the General Assembly enacted Virginia Code §§58.1-3505-58.1-3506, which 

authorizes the Board of Supervisors to exempt all personal property and tools & machinery tax on forest 

harvesting and silvicultural activities in the same statute which exempts agricultural equipment; and 

 WHEREAS, the ordinance text amendments have been duly advertised.  

 NOW THEREFORE, be it ordained by the Bedford County Board of Supervisors as follows: 

DIVISION 3. - MISCELLANEOUS EXEMPTIONS  

Sec. 17-21. - Exemption of farm animals, certain grains, agricultural products, farm machinery, farm 

implements and equipment  

(a)  All farm animals situated in the county and returnable and reportable for the purpose of county 

personal property taxation, as of January 1 of each year, shall be exempt from such taxation.  

(b)  As used in this section, the term "farm animals" shall mean cattle, sheep, goats, hogs, poultry and 

horses, mules and other kindred animals.  

(Ord. No. O1210-164, 12-10-2012)  

Cross reference— Animals, Ch. 4.  
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State Law reference— Authority for above section, Code of Virginia, § 58.1-3505. 

Sec. 17-22. - Exemption of farm machinery and farm implements.  

(a)  Short title. This section shall be known as the exemption of farm machinery and farm implements from 

taxation.  

(b)  Purpose. The purpose of this section is to establish in the county, in accordance with the authority 

contained in Code of Virginia, § 58.1-3505, an exemption from personal property taxation for farm 

machinery and farm implements.  

(c)  Definitions. Under the provisions of this section the following definitions of terms, words and phrases 

shall apply:  

(1)  County shall mean Bedford County, Virginia.  

(2)  Exemption shall mean exemption from county personal property tax according to the provisions 

of this section.  

(3)  Tax year shall mean the annual period from January 1 through the following December 31, 

inclusive, for which the exemption is claimed.  

(4)  Owner shall mean that person or persons, firm, corporation or other entity liable for personal 

property taxation having legal title to the farm machinery or farm implements.  

(5)  Commissioner of revenue shall mean the Commissioner of Revenue of Bedford County, Virginia, 

or any of his authorized deputies or agents.  

(d)  Tax exemption. All farm machinery and farm implements situated in the county and returnable and 

reportable for the purpose of county personal property taxation as of January 1 of each year shall be 

exempt from such taxation.  

(e)  Effective date. This section shall be effective for the tax year commencing the first day of January 1984 

and for each tax year thereafter.  

(Ord. No. O1210-164, 12-10-2012)  

A. Farm animals, grains and other feeds used for the nurture of farm animals, agricultural 

products as defined in § 3.2-6400, Code of Virginia, 1950 as amended, farm machinery and farm 

implements are hereby defined as separate items of taxation and classified as follows: 

1. Horses, mules and other kindred animals. 

2. Cattle. 

3. Sheep and goats. 

4. Hogs. 

5. Poultry. 

6. Grains and other feeds used for the nurture of farm animals. 
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7. Grain; tobacco; wine produced by farm wineries as defined in § 4.1-100, Code of Virginia, 

1950as amended, and other agricultural products, as defined in § 3.2-6400, Code of 

Virginia, 1950 as amended in the hands of a producer. 

8. Farm machinery other than the farm machinery described in subdivision 10, and farm 

implements, which shall include (i) equipment and machinery used by farm wineries as 

defined in § 4.1-100, Code of Virginia, 1950 as amended, in the production of wine; (ii) 

equipment and machinery used by a nursery as defined in § 3.2-3800, Code of Virginia, 

1950 as amended, for the production of horticultural products; and (iii) any farm tractor 

as defined in § 46.100, Code of Virginia, 1950 as amended, regardless of whether such farm 

tractor is used exclusively for agricultural purposes. 

9. Equipment used by farmers or farm cooperatives qualifying under § 521 of the Internal 

Revenue Code to manufacture industrial ethanol, provided that the materials from which 

the ethanol is derived consist primarily of farm products. 

10. Farm machinery designed solely for the planting, production or harvesting of a single 

product or commodity. 

11. Farm machinery and farm implements, other than the farm machinery and farm 

implements described in subdivisions 8 and 10, which shall include equipment and 

machinery used for forest harvesting and silvicultural activities. 

(B) Effective date. This section shall be effective for the tax year commencing the first day of January 

2021 and for each tax year thereafter.  
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Agenda Item #9 
Action and Discussion Items 

 



BEDFORD COUNTY BOARD OF SUPERVISORS 
Agenda Item Summary 

MEETING DATE: 12/14/2020    AGENDA ITEM #9a         RESOLUTION #n/a 

 Work Session     Regular Meeting 

 Consent     Public Hearing    Action    Closed Session    Information 

ITEM TITLE: CARES Act Financial Status 

RECOMMENDATION 
Begin conversations about how the Board of Supervisors may want to utilize and account for the General Fund and 
Nursing Home recoverable salaries.  

SUMMARY 
The Board of Supervisors has appropriated funds to various agencies, departments, and initiatives to assist the local 
community during the COVID pandemic and recover from the economic harm as a result. The CARES Act 
required expenditures be paid by December 30, 2020, but an extension has been granted until January 15, 2021.    

As of November 30th, $3,518,698.38 has been spent from CARES Act funds.  It is anticipated that another 
$4,573,375.14 will be spent in December.  The estimated balance of appropriations that will not be spent by 
December 30th are $3,670,110.48.  This amount coupled with $2,014,955 in unappropriated funds leaves 
$5,714,066 funds that can be applied to eligible recoverable salaries in the General Fund (approx $4 millon) and 
Nursing Home (approx $1.7 million).  This means that $5.7 million can be utilized for other capital expenses not 
already appropriated.  The one project that has already been appropriated thru the General fund recoverable salary 
savigs is the $1.6 million for School HVAC improvements.  The remainder can be utilized for other expenses as 
deemed appropriate by the Board of Supervisors with no timeframe restrictions. 

It is important to note that other than the amount spent to date, the above figures are estimates and subject to 
change depending on the amount of funding reimbursements actually submitted.  If less funds are submitted for 
reimbursement than estimated, then a greater amount of recoverable salaries (primarily from the Nursing Home) can 
be added to the available balance for use on future expenses.  

PRIOR ACTIONS 
Board accepted two rounds of CARES Act dollars totaling $13,784,368.  Votes appropriating funds to certain 
projects and initiatives have occurred during various Board of Supervisor meetings. 

FISCAL IMPACT 
Estimated $4.1 million is available due to General Fund and Nursing Home recoverable salaries for appropriation to 
future projects.  There are two items on the December 14th agenda which would further reduce this amount if 
approved and those are: 
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1. Board room renovations - $340,192 
2. Priority Dispatch program for E911 - $347,353.80  
 
CONTACTS 
Ashley Anderson, Finance Director 
 
ATTACHMENTS 
CARES Act balance spreadsheet 
Letter from Secetary of Finance, Aubrey Lane, regarding deadlines 
 
REVIEWED BY 
Robert Hiss, County Administrator 
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CATEGORY YTD
APPROPRIATIONS

ACTUAL EXP
AS OF 11/30/20

EST EXP
OUTSTANDING

EST BAL OF
APPROPRIATIONS

BEDFORD COUNTY - GENERAL EXP 1,250,000.00$                  (550,694.61)$             (600,000.00)$              99,305.39$                       
BEDFORD COUNTY - HAZARD PAY 715,000.00                       (724,929.90)               -                              (9,929.90)                          
BEDFORD COUNTY - AMBULANCE MEDIC UNITS (2) 640,000.00                       -                              (647,696.00)                (7,696.00)                          
BROADBAND EXPANSION 1,500,000.00                    (530,914.59)               (264,399.91)                704,685.50                       
EDUCATION - BEDFORD CO PUBLIC SCHOOLS 1,500,000.00                    (597,397.40)               (902,602.60)                -                                    
EDUCATION - BCPS HVAC REPLACEMENTS 1,600,000.00                    -                              -                              1,600,000.00                    
EDUCATION - PRIVATE/HOME/LC 1,000,000.00                    (197,549.91)               (603,823.62)                198,626.47                       
TOWN OF BEDFORD 1,150,000.00                    (302,342.65)               (539,982.94)                307,674.41                       
BACK TO BUSINESS GRANT PROGRAM 1,000,000.00                    (502,000.00)               (127,000.00)                371,000.00                       
MEAT PROCESSOR ASSISTANCE PROGRAM 250,000.00                       -                              (250,000.00)                -                                    
NON-PROFIT ASSISTANCE PROGRAM 600,000.00                       -                              (597,967.00)                2,033.00                           
CITIZEN ASSISTANCE PROGRAM 400,000.00                       (112,869.32)               (39,903.07)                  247,227.61                       
CONTINGENCY FUNDS 157,184.00                       -                              -                              157,184.00                       
TOTAL 11,762,184.00$                (3,518,698.38)$          (4,573,375.14)$           3,670,110.48$                  

TOTAL CARES FUNDS: 13,784,368$                     
LESS: YTD CARES APPROPRIATIONS: (11,762,184)                      
ADD: CARES INTEREST EARNED: 21,771                              
UNAPPROPRIATED CARES BALANCE: 2,043,955$                       
ADD: EST BAL OF APPROPRIATIONS: 3,670,110                         
CARES FUNDS AVAILABLE (EST): 5,714,066$                       
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COMMONWEALTH of VIRGINIA 
 
 

 
December 8, 2020 

 
To:  County and City Elected Officials 
 
Delivered Via: Chief Executive Officer, Manager, or Administrator 
 
From:  Aubrey L. Layne, Jr. 
  Secretary of Finance 
 
Subject:  Deadline for Use of Local Allocations for Federal CARES Coronavirus Relief 

Funds 
 

Overview 
On May 12, 2020, and July 28, 2020, I communicated to you the first and second rounds of 
allocations to local governments from the federal Coronavirus Relief Fund (CRF) authorized 
pursuant to the federal Coronavirus Aid, Relief, and Economic Security (CARES) Act of 2020. 
Since then, you have completed a survey on your expected use of these funds and you have 
submitted the required reports in compliance with federal guidelines. I want to thank you for 
your cooperation and participation in this stimulus program. The Governor and I hope that 
these funds have helped you address the impact of the COVID-19 pandemic in your 
communities. 
In my earlier communications to you and in the federal guidelines related to the CRF, you were 
advised that the period for using these funds expires on December 30, 2020, and that following 
that date, any unspent CRF funds must be returned to the Commonwealth. This memorandum 
outlines the timeline for closing out the CRF grant and the schedule for returning unspent CRF 
funds to the Commonwealth. 
 

General Timeline 
Federal guidelines allow a liquidation period following the close of the grant period. During this 
liquidation period, state and local governments are allowed to continue to pay for qualifying 
expenses that occurred prior to December 30, 2020. In order to give local governments flexibility 
to pay as many qualifying expenses as possible before returning any unspent balances, the 
Governor is going to allow local governments to continue paying qualifying expenses until 

Aubrey L. Layne, Jr., MBA, CPA 
        Secretary of Finance 

                 P.O. Box 1475 
Richmond, Virginia 23218 
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January 15, 2021. After January 15, 2021, local government are expected to follow the 
procedures outlined in this memorandum and to complete the return of unspent CRF balances no 
later than January 22, 2021. 
 

Background 
Congress passed and the President signed in March 2020 the Coronavirus Aid, Relief, and 
Economic Security (CARES) Act of 2020. This Act provides funding for a number of different 
programs to address the COVID-19 pandemic. A primary component of the CARES Act is 
$150 billion in assistance to state, local, territorial, and tribal governments for the direct impact 
of the COVID-19 pandemic through the establishment of the Coronavirus Relief Fund (CRF). 
Allocations were sent to states based on population. Each state received 55 percent of its share 
based on total state population and the remaining 45 percent was based on the local populations 
of each state’s cities and counties. Localities with populations greater than 500,000 could apply 
to receive funds directly. All other CRF funds were distributed to the states to determine the 
allocations to localities. 
Virginia received approximately $3.1 billion as its share of the CRF total. This amount did not 
include approximately $200 million that went directly to Fairfax County since it qualified to 
receive its funding directly. As you are aware, the Governor and the General Assembly 
provided nearly $1.3 billion of the funds received directly by the Commonwealth to local 
governments. 
These funds may be used for qualifying expenses of state and local governments. The CARES 
Act provides that payments from the CRF only may be used to cover costs that: 
 

1. are necessary expenditures incurred due to the public health emergency with respect to 
the Coronavirus Disease 2019 (COVID–19); 

 
2. were not accounted for in the budget most recently approved as of March 27, 2020 (the 

date of enactment of the CARES Act) for the State or government; and 
 

3. were incurred during the period that begins on March 1, 2020, and ends on December 30, 
2020. 

 
Since passage of the CARES Act, the U.S. Department of Treasury has issued several 
documents providing guidance and frequently asked questions and answers that can be found 
at: https://home.treasury.gov/policy-issues/cares/state-and-local-governments. Additional 
guidance on reporting and record-keeping requirements has been issued by the U.S. Department 
of Treasury Office of the Inspector General. Before you finalize your expenditures from the 
CRF, please review these documents again to ensure that you expenditures qualify for 
reimbursement. 
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Procedures and Deadline for Returning Unspent CRF Funds 
As a reminder, my previous communications to you addressed the availability and requirements 
associated with the local allocations for Federal CARES Coronavirus Relief Funds (CRF). In 
those communications, I informed you that CRF funds must be expended by December 30, 
2020. Since that time, the U.S Treasury has clarified their guidance. The latest guidelines 
provide, "that for a cost to be considered to have been incurred, performance or delivery must 
occur during the covered period but payment of funds need not be made during that time."  
Please note, that while this more flexible guidance allows local governments additional time to 
pay for allowable expenses, the cost associated with the expense still must be incurred (i.e., 
service provided, goods delivered) by December 30, 2020. Although the new guidance allows 
up to 90 days for payment of eligible, incurred costs, we have determined that the cut-off date 
for local CRF expenditures needs to be January 15, 2021.  
This earlier deadline will allow us the necessary time to comply with the provisions of Chapter 
56, 2020 Acts of Assembly, Special Session I, and analyze all state and local CRF expenditures 
to determine if any CRF funds remain unspent and available for use for other eligible CRF 
expenditures, consistent with Chapter 56, 2020 Acts of Assembly, Special Session I. 
Accordingly, localities have until January 15, 2021, to pay all CRF funds that were incurred for 
costs prior to December 30, 2020. Any funds that have not been spent after January 15, 2021, 
must be deposited by the local Treasurer into the State Treasury by January 22, 2021. The 
deposit must also be recorded in the Department of Accounts Financial Certification Website 
by January 22, 2021. Localities will need to plan accordingly to ensure the unspent CRF funds 
are deposited and recorded by the January 22, 2021, deadline. 
The Department of Accounts (DOA) has established coding in the Financial Certification 
Website for the return of the unspent CRF funds as follows: 
 

• Agency Unit = 16200 

• Fund = 10110  
• Account = 5014310  

 
Local Treasurers will need to ensure the proper coding is selected when entering deposits into 
the Financial Certification Website. If you have any questions in regards to entering this deposit 
information into the Financial Certification Website, please contact Donna Rabender at (804) 
225-3063 or at donna.rabender@doa.virginia.gov. By no later than 5:00 PM on or before 
January 22, 2021, please email Donna to confirm your locality's bank deposit and proper 
recording in the Financial Certification Website. 

Again, thank you for your cooperation and prompt attention to closing out your local CRF 
expenditures. 
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BEDFORD COUNTY BOARD OF SUPERVISORS 
Agenda Item Summary 

MEETING DATE: 12/14/2020    AGENDA ITEM #9b         RESOLUTION #R 121420-10 

 Work Session     Regular Meeting 

 Consent     Public Hearing    Action    Closed Session    Information 

ITEM TITLE:   Boardroom Technology Renovation 

RECOMMENDATION 
Staff recommends approval of the competitive low cost bid submitted by Owen Building & Remodeling - Option #2, 
building accessibility ramp with two (2) cameras, one facing the BoS and one facing the guest speaker for $340,192.

SUMMARY 
In the interest of open government, transparency and the need to replace outdated audiovisual technology, the 
Board of Supervisors has reviewed multiple options to streamline and balance the building construction and audio 
visual technology costs with the need to renovate the boardroom. These improvements include: room re-design to 
better facilitate broadcasting, new audiovisual equipment, improved accessibility, and modernizing virtual capabilities 
to limit virus spread exposure.    

In several work sessions, staff and representatives from Master Engineers and Technical Video Systems Inc addressed 
specific questions regarding  room layouts and audio visual requirements. From an audiovisual and technical update 
perspective, the boardroom uses outdated analog technology, which will soon become obsolete and unsupportable. 
The Federal Communications Commission has already taken steps to retire analog network. The supportability of a 
boardroom on analog technology will become unsustainable in the near future.  In order to be planful and manage 
risk, moving from analog to a digital set up in the boardroom is necessary and highly recommended course of action. 

Updating the physical layout of the boardroom will also permit the Board and staff more flexibility in the use of the 
board room, provide better audience seating as well as replace old carpeting and poor lighting. Option 2 resulted in 
20% cost saving from the original bid. 

To summarize, Option #2, estimated project costs are as follows: 
Revised Base Bid: $274,564 
Furniture:      $37,000 
Contingency: $13,728 
Construction Administration: $14,900 
TOTAL: $340,192 

This price includes new audio visual equipment with broadcast capabilities, carpeting, ceiling tiles, lighting  New 
Board, staff, and audience seating, including a new podium, is estimated at $37,000. As with most construction 
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projects, a 5% contingency is recommended for any unforeseen issues that may arise.  Construction Administration 
is estimated at $14,900. 
 
There were three other options reviewed: 
 
Option 1: Accessibility Ramp with one (1) Camera 
Revised Based Bid:                                 $271,064 
Furniture:                                                 $37,000 
Contingency:                                            $13,553 
Construction Administration:                   $14900 
TOTAL:                                                 $336,517   
 
Option 3: No Accessibility Ramp with one (1) Camera 
Revised Base Bid:                                    $257,036 
Furniture:                                                  $37,000 
Contingency:                                             $12,851 
Construction Administration:                   $14,900 
TOTAL:                                                  $321,787 
 
Option 4: No Accessibility Ramp with two (2) Cameras 
Revised Base Bid:                                   $260,536 
Furniture:                                                 $37,000 
Contingency:                                            $13,026 
Construction Administration:                  $14,900 
TOTAL:                                                 $325,462 
 
The project is anticipated to require approximately 100 days.  By utilizing salary reimbursements, under the CARES 
Act guidelines, this project is no longer required to have a December 30, 2020 completion date.             
                
 
PRIOR ACTIONS 
Discussion at November 23, 2020 work session 
Discussion November 9, 2020 work session 
Board authorized issuing an Invitation to Bid at September 28th Board Meeting.   
Discussion at September 14, 2020 work session   
 
FISCAL IMPACT 
 $340,192 
 
CONTACTS 
Sheldon Cash, Director of Public Works 
Elizabeth Lo, Director of IT 
 
ATTACHMENTS 
2020-12-4 Bedford County Boardroom Summary of Options 
 
 
REVIEWED BY 
 

 Fiscal Management     County Attorney    County Administrator  
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Bedford County Boardroom Technology Final Proposal 
 

Based on Nov 23, 2020 BoS Working Session, the Board decided to: 

Not moving the dais $31,000 
No real-time broadcast to 4 County conference rooms $15,459 

1 presentation area for display no dais monitors $6,419 
Removed two (2) HD PTZ Cameras $7,371 

Cost Savings $59,878 
 

As a result, there are 4 potential options related to accessibility ramp and the number of cameras.  

OPTION 1: Accessibility Ramp with one (1) Camera:       $271,064 
Building and Construction $117,764 

Audio Visual and Technical Equipment and Set up $101,741 
Accessibility Ramp $14,028 

Broadcast and Production Video Switcher, HD PTZ Camera (1) $37,531 (with 1 camera) 
 

OPTION 2: Accessibility Ramp with two (2) Cameras:      $274,564 
Building and Construction $117,764 

Audio Visual and Technical Equipment and Set up $101,741 
Accessibility Ramp $14,028 

Broadcast and Production Video Switcher, HD PTZ Camera (2) $41,031 (with 2 cameras) 
 

OPTION 3: No Accessibility Ramp with one (1) Camera: $257,036 
Building and Construction $117,764 

Audio Visual and Technical Equipment and Set up $101,741 
No Accessibility Ramp $0 

Broadcast and Production Video Switcher, HD PTZ Camera (1) $37,531 (with 1 camera) 
 

OPTION 4: No Accessibility Ramp with two (2) Cameras: $260,536 
Building and Construction $117,764 

Audio Visual and Technical Equipment and Set up $101,741 
No Accessibility Ramp $0 

Broadcast and Production Video Switcher, HD PTZ Camera (2) $41,031(with 2 cameras) 
 

The above options already take into the account the reductions above. Once the BoS has agreed upon 
an option, Public Works can move forward and issue a notice to proceed on December 18, 2020. 

Depending on the option the Board selects, there is a 20-25% cost savings reduction from the original 
bid. 
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Resolution #R 121420-10 

 
 
 

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford 
County Administration Building on the 14th day of December 2020, beginning at 7:00 pm.: 
MEMBERS:      VOTE: 
John Sharp, Chair  
Charla Bansley, Vice-Chair 
Mickey Johnson 
Edgar Tuck 
Tommy W. Scott 
Bob Davis 
Tammy Parker        
 
On motion of Supervisor  , which carried by a vote of  , the following was adopted: 

 

A RESOLUTION 

TO AWARD A CONTRACT FOR BOARD ROOM TECHNOLOGY IMPROVEMENTS AND RENOVATIONS 

 

 WHEREAS, in the interest of open government and transparency, there is a need to replace 

outdated technology in the Board room; and 

WHEREAS, the CARES Act provides funds to create a more robust virtual viewing experience so 

there is less reasons for citizens to physically attend Board meetings; and  

WHEREAS, the Board authorized the issuance of bids on September 28, 2020 and low bid was 

submitted by Owen Building and Remodeling; and  

WHEREAS, after three worksession discussions and further review of the project, it is 

recommended to approve Option #2 which calls for keeping the dais in the same location, building an 

accessibility ramp, and installing two cameras and one viewing area, and  

WHEREAS, this project also includes replacing furniture and the old carpet. 

  NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors, that a 

contract be awarded to Owen Building and Remodeling totaling $340,192 to renovate the Board room and 

authorizes the County Administrator to execute an agreement. 
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BEDFORD COUNTY BOARD OF SUPERVISORS 
Agenda Item Summary 

                
 

MEETING DATE: 11/23/2020     AGENDA ITEM #9c         RESOLUTION #R 121420-11 
 

 Work Session     Regular Meeting  
  

 Consent     Public Hearing    Action    Closed Session    Information 
 
ITEM TITLE: Appropriation of CARES Act Funds for purchase of Priority Dispatch System. 
                

 
RECOMMENDATION 
Approval of $347,253.80 from CARES Act funds to be appropriated for the purchase fo the Priority Dispatch 
System.  
 
SUMMARY 
On average, the Bedford County Emergency Communications Center processes over 14,000 emergency and non-
emergency phone calls per month. These phone calls result in dispatching an average of 750 EMS calls, 265 Fire 
calls, 4,300 Law Enforcement calls, and 240 Animal Control calls per month. While processing each one of these 
calls, it is important to gather the most accurate and detailed information to ensure appropriate units are being 
dispatched and provided critical information for the responder’s safety prior to arrival. E911 currently has an 
Emergency Medical and Fire Dispatch card set to provide guidance during caller questioning. These cards ensure 
consistent and critical information is gathered and also provide some pre-arrival instructions; however, the system 
needs to be reviewed and significantly updated to meet industry standards and best practices. E911 currently has no 
specific policies when handling law enforcement calls and this system will address that deficiency.  
 
In addition to the normal questions and the critical life safety instructions that should be provided to the callers, 
staff has also added additional caller questions for COVID-19. Since emergency responders must come in close 
contact with citizens, it is important to gather potential COVID-19 symptoms and provide the information to units 
responding in order to best prepare for a potential exposure. These are additional questions that Communications 
Officers must remember to ask in addition to the routine caller questions and unfortunately can be easily 
overlooked.  
 
For the Emergency Communications Center to better handle screening for COVID-19 and the need for consistent 
and structured caller questioning and pre-arrival instructions, it is recommended that the County give consideration 
to purchasing the Priority Dispatch System using funding from Cares Act. The Priority Dispatch System protocols 
are the most studied, scientifically proven, robust, and dynamic emergency dispatch systems in the world. This system 
will provide standardized questions and enhance the pre-arrival instructions to give our callers in addition to offering 
an Emerging Infectious Disease Tool to help the fight against the spread of COVID-19 and future pandemics. The 
system will also provide the Academy Analytics Dashboard which will help us with tracking COVID-19 and other 
potential infectious disease pandemics around the county.  
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PRIOR ACTIONS 
In 2019, $31,500 was appropriated to replace the current APCO EMD cardsets to a computerized software verison 
but was not completed due to waiting for the new CAD system to be selected. However, this did not include fire or 
police call taking software.  
 
FISCAL IMPACT 
The initial system would use funding from the CARES Act. In year 6, the County would need to budget for annual 
cost of approximently $30,000 which includes licensing, 24/7 technical support and their platinum level goods and 
services. This cost also includes automatic updates and improvements which will ensure we will not get behind in 
updating the system and will reduce the amount of man hours needed by Communications, Fire/Rescue, and Law 
Enforcement to review the card guides yearly and make the needed changes. 
 
CONTACTS 
Judson Smith - E911 Director 
 
ATTACHMENTS 
Priority Dispatch Proposal 
Priority Dispatch COVID applicability 
FirstWatch Information  
 
REVIEWED BY 
Robert Hiss, County Administrator 
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Resolution #R 121420-11 

 
 
 

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford 
County Administration Building on the 14th day of December 2020, beginning at 7:00 pm.: 
MEMBERS:      VOTE: 
John Sharp, Chair  
Charla Bansley, Vice-Chair 
Mickey Johnson 
Edgar Tuck 
Tommy W. Scott 
Bob Davis 
Tammy Parker        
 
On motion of Supervisor  , which carried by a vote of  , the following was adopted: 

 

A RESOLUTION 

APPROPRIATING CARES ACT FUNDS FOR PRIORITY DISPATCH SYSTEM 

 

 WHEREAS, the Bedford County Emergency Communications Center continues to see an increase 

in call volume requesting law enforcement, animal control or fire/EMS response; and 

WHEREAS, the current Emergency Medical Dispatch system is outdated and the center currently 

has no structured law enforcement or fire call taking system; and  

WHEREAS, COVID-19 continues to put first responders at great risk and the Emergency 

Communications Center needs a call taking system that allows screening for COVID-19 for all calls 

requiring first responding response; and  

WHEREAS, CARES Act Funds are available to meet this need to deploy a new structured calling 

taking system that assists in screening for COVID-19 symptoms. 

 NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors, to 

appropriate $347,253.80 from CARES Act funds for the purchase of the Priority Dispatch System 

effective December 2020 and authorizes the County Administrator to execute an agreement. 
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through COVID-19

“As COVID-19 began to emerge we instinctively turned to 
FirstWatch to help us design an alert that would help us 
increase the safety of paramedics. FirstWatch was able 
to work with us to design a custom alert that immediately 
notifies supervisors when paramedics are responding to 
a call that could result in a potential exposure.
 
We have found this trigger to be effective and immediate.  
We have had several recent instances in which this 
FirstWatch alert was able to alert our supervisors of a 
potential COVID-19 exposure BEFORE the paramedics 
arriving on scene. The supervisors were able to 
communicate this information to the crews augmenting 
their protection and reducing their chance of exposure.”  

“Thank you for all you do to support us. Our 
COVID-19 trigger makes our oversight job 
just that much easier. And with the world 
today that is much appreciated. Stay safe.”

“You guys have been truly amazing 
during this crisis and I mean that from 
the bottom of my heart. I honestly 
cannot imagine what we would be doing 
right now if we didn’t have FirstWatch…”

FirstWatch 
is helping 
more than 160 
communities 
across the US 
and Canada
with real-time 
COVID-19 related 
data analysis and 
automated alerting.

-Adam Bennett
Commander Middlesex London Paramedic 
Service, London, Ontario, Canada

-Jon Kelley
Trinity EMS
Metro Boston, MA

-Kurt Mills
Sno911
Snohomish County, WA
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A – Time Slicer: The dashboard is equipped with 
filtering capabilities that allow each user to select a 
surveillance period. When filters are applied, all the 
data on the page (including the map data) are 
changed to reflect the specific time period selected.

B – Transport And Incident Summary: Summary 
of the number of incidents meeting the dispatch 
criteria for COVID-19 identification as well as the 
number of transports resulting from these requests 
for service.

C and D – Incidents By Day/incidents By 
Week: Provides a time series of incidents meeting 
the criteria for COVID-19 suspicion. Selecting an 
individual day or week will change the map view to 
indicate the call locations for that specific day as well 

as changing the Transport and Incident Summary to the 
totals for the time period selected. The Incidents by 
Week view is provided with a Cone of Uncertainty that 
provides a Smoothed Exponential view of projected 
trajectory and degree of variance from the mean of 
future calls.

E – Map: The map provides a geo-spatial 
representation of the calls for service that are selected 
either through the date slicer (A) or the individual days 
or weeks selected (C). The map scale is fully adjustable 
by utilize your mouse’ scroll bar. Hovering over it 
provides information on a specific call or information on 
a cluster of calls for service if applicable. Specific 
address information may optionally be provided in a 
hover function if appropriate authority is granted.

The proven combination of user-defined 
FirstWatch data filter criteria (Triggers), via 
real-time interfaces into Computer-Aided Dispatch 
(CAD), ProQA for EMD, along with ePCR data 
mash-ups are designed to offer Dashboards, 
Reports and other data visualizations displayed on 
Maps, Charts and Graphs. Additionally, we recently 
also enabled automated FirstWatch data feeds into 
tools like MS PowerBI, which offers enhanced 
views that benefit of EMS, Fire, Law, Public Health, 
9-1-1 and Emergency Management teams…all in 
real-time, automatically.  
 

For over 21 years FirstWatch 
has provided real-time, 
automated data visualizations 
& alerts for our customer 
partners across the US & 
Canada…everyday, as well as 
during H1N1, MERS, Ebola, 
and now COVID-19.

FirstWatch Trigger and Report views against 
COVID-19 criteria is now also enhanced via our 
new PowerBI (PBI) COVID-19 Dashboard. Our 
goal is to provide customers with easily 
understandable and ‘quick glances’ of 
COVID-19 criteria displayed as FirstWatch 
Triggers, Reports also via the PBI dashboard 
too! All of the FirstWatch data visualization tools 
are designed to Help the Helpers quickly & easily 
understand how the COVID-19 pandemic is 
affecting their emergency service teams and 
citizens they serve. 
 

The new COVID-19 Dashboard view enables users 
with the ability to filter data by date and location, as 
well as the impacts on various facilities, patient 
impressions recorded and locations of calls within a 
community. This is accomplished through several 
visual displays on two, easy to use and intuitive 
pages. All of the tables and graphs can be exported 
to an appropriate file format and the underlying 
data can be viewed by a single mouse click on an 
options selection in each presentation.
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F – Destinations: Provides a quick glance view of 
what facilities have received what number of 
COVID-19 suspected cases. Again, a time slicer is 
provided to allow selection of any date or date range 
desired.  Selection of any individual facility will 
change the other displays on the page to reflect the 
totals for the individual facility selected, thus 
providing a view into Chief Complaints/Problems, 
Response Areas, Demand by hour of day and day of 
week and Incidents by month for that specific facility.

G – Incidents By Month: Provides a running 
summary of COVID-19 suspected calls by month.  
Again, selection of any individual month will provide 
reporting from the other dimensions on this page for 
the month selected.

H – Response Areas: This provides a quick view and 
ability to sort data based upon the community or 
response area defined in the data.

I – Problems: The problems/chief complaints provided 
at call intake are summarized in a Pareto type format for 
easy identification of emerging trends in potential disease 
presentation. The top six problem types are displayed 
with the ability to scroll down through the entire list as 
needed.

J – Call Volume Day And Hour: Presents a standard 
‘heat map’ type display indicated the hour of day and day 
of week COVID-19 identified cases are received. This can 
be used to assist in deployment decisions and overall 
system design parameters. The table also changes its 
display based upon the filter criteria selected on the page.

The proven combination of user-defined 
FirstWatch data filter criteria (Triggers), via 
real-time interfaces into Computer-Aided Dispatch 
(CAD), ProQA for EMD, along with ePCR data 
mash-ups are designed to offer Dashboards, 
Reports and other data visualizations displayed on 
Maps, Charts and Graphs. Additionally, we recently 
also enabled automated FirstWatch data feeds into 
tools like MS PowerBI, which offers enhanced 
views that benefit of EMS, Fire, Law, Public Health, 
9-1-1 and Emergency Management teams…all in 
real-time, automatically.  
 

For over 21 years FirstWatch 
has provided real-time, 
automated data visualizations 
& alerts for our customer 
partners across the US & 
Canada…everyday, as well as 
during H1N1, MERS, Ebola, 
and now COVID-19.

FirstWatch Trigger and Report views against 
COVID-19 criteria is now also enhanced via our 
new PowerBI (PBI) COVID-19 Dashboard. Our 
goal is to provide customers with easily 
understandable and ‘quick glances’ of 
COVID-19 criteria displayed as FirstWatch 
Triggers, Reports also via the PBI dashboard 
too! All of the FirstWatch data visualization tools 
are designed to Help the Helpers quickly & easily 
understand how the COVID-19 pandemic is 
affecting their emergency service teams and 
citizens they serve. 
 

The new COVID-19 Dashboard view enables users 
with the ability to filter data by date and location, as 
well as the impacts on various facilities, patient 
impressions recorded and locations of calls within a 
community. This is accomplished through several 
visual displays on two, easy to use and intuitive 
pages. All of the tables and graphs can be exported 
to an appropriate file format and the underlying 
data can be viewed by a single mouse click on an 
options selection in each presentation.
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About FirstWatch
FirstWatch helps public safety and healthcare professionals serve their communities 
through the use of technology and the science of quality improvement. Drawing on deep 
experience in emergency services, the FirstWatch team develops software and 
personalized solutions for over 500 communities across North America.  FirstWatch.net

In partnership with IAED, FirstWatch has added Specialty 
Protocol 36 Pandemic and EIDS views into Academy Analytics.

The Academy Analytics/ProQA Dashboard has NEW Specialty Protocol 36 and EIDS views; which offers automated 
ProQA data visualizations, available in either real-time, or a for a specified date range. To learn more about the new 

emerging infections diseases (EIDS) and Protocol 36 tools within Academy Analytics, please visit 
firstwatch.net/aa-new-features. For more information on FirstWatch, as well as our new PowerBI COVID-19 

dashboard and other tools, please email sales@firstwatch.net or call 760-943-9123.

NEW

NEW
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The Priority Dispatch System Multi-Discipline Structure and Covid-19 

 
The Priority Dispatch System (PDS) Protocols exist in a logic-driven software based system that 
includes the Medical Priority Dispatch System (MPDS), the Fire Priority Dispatch System (FPDS), 
the Police Priority Dispatch System (PPDS), The Medical Transfer Protocol Suite (MTPS) and the 
Emergency Communication Nurse System (ECNS). 
 
The Priority Dispatch System (PDS) Protocols are specifically designed and engineered to provide a 
broad range of real-time public safety tools across all disciplines (not just Medical) in a pandemic event 
like the US is currently experiencing.  The inter-disciplinary nature of the Protocols allow them to 
work together and provide a comprehensive systems approach to 911 call handling and triage as well 
as extensive resource development tools for targeted response in the present Covid-19 pandemic. 
 
The MPDS has specific, integral tools to allow agencies to intelligently manage requests for service in 
a pandemic, including the Pandemic/Epidemic/Outbreak Protocol (Protocol 36) and the Emerging 
Infectious Disease Tool (EIDS).  These tools allow local agencies to identify potentially infected 
patients, provide medically correct instructions and scale response both up and down based on local 
need, capability and current public health recommendations. 
 
The MTPS and the ECNS both interface directly with the MPDS to allow medically correct triage, 
management and disposition of potential Covid-19 patients.  This can be in situations that require 
varying types of inter-hospital/facility transport of these patients as well as situations where public 
health officials are recommending some sub-sets of low acuity patients quarantine and provide self-
care at home. 
 
The FPDS and the PPDS both have the same EIDS tool that is utilized in the MPDS integrated into 
the FPDS and PPDS software.  This is to allow Fire and Police agencies in what may be primarily Fire 
and Police calls to respond and react appropriately in situations where potentially Covid-19 infected 
patients may be involved.  This allows those patients not only to be identified, but the proper infection 
control procedures to be followed and notifications to be made to avoid potentially spreading the 
disease. 
 
Operationally across all disciplines (MPDS, FPDS, PPDS, MTPS and ECNS), the PDS facilitates and 
provides a proven, robust response determinant methodology for local scaling and development of 
resources and response.  This can be done for what would be otherwise normal call volume as well as 
what can be the extraordinary requirements of the nation-wide Covid-19 pandemic.  It is well 
documented that different places in the country and frequently even in the same state, will have varying 
and unique needs and requirements in that regard.  The PDS is constructed and evolves around that 
kind of requirement. 
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110 Regent Street, Suite 500 Agency: Bedford 911
Salt Lake City, UT 84111 Agency ID#: 24848
USA Quote #: Q-54120
www.prioritydispatch.net Date: 12/3/2020
Prepared By: Tony Guido Offer Valid Through: 4/2/2021
Phone: (800) 363-9127
Direct:

Payment Terms Net 30

Email: tony.guido@prioritydispatch.net Currency: USD

Bill To: Ship To:
Bedford 911 Bedford 911
Judson Smith Judson Smith
1345 Falling Creek Road 1345 Falling Creek Road
Bedford, Virginia 24523 Bedford, Virginia 24523
United States United States

Initial Med/Fire/Police Implementation

Product Qty Amount

ProQA Medical/Fire/Police Software Licenses
Automated calltaking software

7 USD 84,000.00

ProQA Medical/Fire/Police Training Software Licenses
Training, non-live calltaking software

2 USD 12,000.00

AQUA Case Review Software for EMD/EFD/EPD
Quality Assurance (case review) software base engine and discipline module

2 USD 10,500.00

XLerator Client Server Suite
Client server software application suite

1 USD 6,000.00

Protocol Tablet for EMD/EFD/EPD
Licensed backup protocol tablet

7 USD 5,495.00

MPDS Mobile App Field Responder Guide
Smartphone-based field reference guide for responders

100 USD 0.00

FPDS Mobile App Field Responder Guide
Smartphone-based field reference guide for responders

100 USD 0.00

PPDS Mobile App Field Responder Guide
Smartphone-based field reference guide for responders

100 USD 0.00

MPDS Quality Assurance Guide
Quality Assurance Guide for training and case review only

6 USD 270.00

FPDS Quality Assurance Guide
Quality Assurance Guide for training and case review only

6 USD 270.00

PPDS Quality Assurance Guide
Quality Assurance Guide for training and case review only

6 USD 270.00

Advanced SEND Cards for MPDS - Box of 100
Individual S.E.N.D. cards

2 USD 100.00

Implementation Support Package for EMD/EFD/EPD
Implementation support and quality management program development

1 USD 60,000.00

Protocol Training and Certification for EMD/EFD/EPD
Materials, tuition and certification

25 USD 27,375.00

"To lead the creation of meaningful change in public safety and health."

Page 1 of 3
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Product Qty Amount

Active Assailant Course Registrations 25 USD 2,475.00

An in-depth overview and expert coaching in the deployment of the

Emerging Infectious Disease Surveillance (EIDS) Tool and Protocol 36: Pandemic

1 USD 1,500.00

Remote ProQA Software Training - MFP
Per person cost for four hours of ProQA software
training completed in a virtual, instructor-led environment

25 USD 4,975.00

College of Emergency Dispatch Annual Subscription
Online access to the College of Emergency Dispatch for 12 months

25 USD 2,225.00

ED-Q Training and Certification for EMD/EFD/EPD
Materials, tuition and certification (4 days, 32 hours)

4 USD 6,600.00

Remote AQUA Software Training
Per person cost for a 6 hour course completed in a virtual, instructor-led environment

4 USD 796.00

Equip QA for EMD

Quality Performance Review (QPR) for EMD

Initial implementation of expert case review, quality management and mentoring for
telecommunicators, QA staff and management ( 15 cases/week)

1 USD 3,510.00

Equip QA for EFD

Quality Performance Review (QPR) for EFD

Initial implementation of expert case review, quality management and mentoring for
telecommunicators, QA staff and management ( 12 cases/week)

1 USD 2,808.00

Equip QA for EPD

Initial implementation of expert case review, quality management and mentoring for
telecommunicators, QA staff and management ( 27 cases/week)

1 USD 6,318.00

Remote System Administration Training
Per person cost for training for center management detailing program configuration and
customization options, completed in a virtual, instructor-led environment

3 USD 597.00

Remote ProQA & AQUA Reports Training
Per person cost for four hours of training for administrators, managers and supervisors on the
configuration and customization options in ProQA and AQUA, completed in a virtual, instructor-led
environment

6 USD 894.00

IAED Accreditation Application Fee EMD
IAED fee for accreditation

1 USD 0.00

IAED Accreditation Application Fee EFD
IAED fee for accreditation

1 USD 0.00

IAED Accreditation Application Fee EPD
IAED fee for accreditation

1 USD 0.00

Academy Analytics Dashboard – Tier 3
Near-real-time, online dashboard and analytics tool for ProQA, powered by FirstWatch

1 USD 12,650.00

 
"To lead the creation of meaningful change in public safety and health."

 
Page 2 of 3
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Product Qty Amount

Priority Dispatch System ESP (P) M/F/P
System License Renewal, Service & Support

7 USD 127,500.00

ProQA Training License ESP (B) M/F/P
License Renewal, Service & Support

2 USD 9,000.00

Shipping & Handling 1 USD 50.00

Multi-Discipline Discount

Discount for purchasing and implementing multiple PDS disciplines

*Discount applies for full implementation of items listed in quote

1 USD -40,924.20

Initial Med/Fire/Police Implementation TOTAL: USD 347,253.80

      Subtotal USD 347,253.80

      Estimated Tax

      Total USD 347,253.80

Customer Signature:  Date:  

Customer Name:  Purchase Order ID:  

Expiration Date:  

TERMS AND CONDITIONS
 
This quote is valid for 120 days from date of issue.  All prices quoted are exclusive of any applicable taxes, duties, or government assessments relating
to this transaction, which are the sole obligation of Buyer.  You can find it here: https://prioritydispatch.net/licensing/
 
 

 
"To lead the creation of meaningful change in public safety and health."

 
Page 3 of 3

9c

https://prioritydispatch.net/licensing/


BEDFORD COUNTY BOARD OF SUPERVISORS 
Agenda Item Summary 

MEETING DATE: 12/14/2020    AGENDA ITEM #9d         RESOLUTION #R 121420-12 

 Work Session     Regular Meeting 

 Consent     Public Hearing    Action    Closed Session    Information 

ITEM TITLE: FY 2020 Year End Budget Adjustments 

RECOMMENDATION 
Approve the attached resolution 

SUMMARY 
Based upon a review of year end balances for departments within the General Fund, Finance requests the following 
budget transfers.  Whenever possible, departments absorb line-item deficits within their overall departmental budget. 

Departmental Transfers: 

County Attorney - $8,591: The salaries and benefits for the County Attorney are split between the County Attorney's 
department and the Social Services.  The FY20 budget was based on a 55/45 split (respectively), but actual time 
charged to each department resulted in a 60/40 split (County vs. DSS).  Staff recommends a departmental transfer 
from the Social Services department (00-5311) to the County Attorney's department (00-1221) to properly reflect the 
budget for the County Attorney's position. 

V-Stop Paralegal - $2,522: Salaries and benefits exceeded grant funds available.  This program is directly related to the
Commonwealth Attorney's office.  Therefore, staff recommends a departmental transfer from the Commonwealth
Attorney's department (00-2210) to cover this overage.

Fire & Rescue Ancillary Services - $7,413: Cost of external emergency medical services (Blue Ridge EMS) utilized 
during FY20 exceeded the amount budgeted due to increased usage.  These services are directly related to the Fire & 
Rescue function.  Therefore, staff recommends a departmental transfer from the Fire & Rescue department (00-
3550) to cover this overage. 

Refuse Collection - $49,023: Refuse collections fees paid during FY20 exceeded the amount budgeted due to 
increased trash collection.  A contingency transfer of $500,000 was made during FY20 to the CSA department for 
anticipated overages in that department; however, actual overages were less than anticipated and not expended.  As 
such, staff recommends a departmental transfer of $49,023 from the CSA department (00-5331) to the Refuse 
Collection department (00-4230) to cover the increased refuse collection costs.  If it is determined that CARES Act 
funds can be used to cover this expense, then staff will make the proper accounting adjustments. 
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Community College - $1,891: The FY 21 contribution for the local community college was mistakenly paid during 
FY20. This is overage is due to staff error; therefore, staff recommends a departmental transfer from the Finance 
department (00-1245) to cover the overage. 
 
 
Supplemental Appropriations: 
 
Clerk of the Circuit Court - $15,786: The Clerk remitted $90,000 of non-reverting funds (do not go to the State but 
rather are kept locally for the Clerk's use) to the County during FY20. Departmental expenses from these funds 
totaled $15,786, which was not budgeted.  Expenses were to cover shortages from the State Technology Funds and a 
part of an employee's salary. 
 
 
Contingency Fund Transfers: 
 
Treasurer - $15,727: A bank stock tax refund request of $48,380 was received in FY20.  The refund request was for 
taxes collected in three (3) prior fiscal years. Operational savings within the Treasurer's budget were able to cover 
$32,653 of the total refund.  Staff recommends a Contingency Fund Transfer of $15,727 to cover the remaining 
amount of the refund. 
 
PRIOR ACTIONS 
None 
 
FISCAL IMPACT 
As described above 
 
CONTACTS 
Ashley Anderson, Director of Finance 
 
ATTACHMENTS 
Resolution 
 
REVIEWED BY 
Robert Hiss, County Administrator 
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Resolution #R 121420-12 

 
 
 

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford 
County Administration Building on the 14th day of December 2020, beginning at 7:00 pm.: 
MEMBERS:      VOTE: 
John Sharp, Chair  
Charla Bansley, Vice-Chair 
Mickey Johnson 
Edgar Tuck 
Tommy W. Scott 
Bob Davis 
Tammy Parker        
 
On motion of Supervisor  , which carried by a vote of  , the following was adopted: 

 

A RESOLUTION 

APPROPRIATING FUNDS FOR FISCAL YEAR 2019-2020 BUDGET ADJUSTMENTS 

 

 WHEREAS, Staff reviewed year end balances for departments within the General Fund and made 

recommendations concerning budget deficits; and 

WHEREAS, departments absorb line-item deficits within their departmental budgets whenever 

possible.  

 NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors, that the 

Board does hereby authorize the supplemental appropriations and transfer of funds for year-end budget 

adjustments as follows: 

 
        

 

From Department To Department Amount
00-5311 Social Services 00-1221 County Attorney 8,591.00$      
00-2210 Commonwealth's Attorney 00-2211 V-Stop Paralegal 2,522.00        
00-3550 Fire & Rescue 00-3240 F&R Ancillary Services 7,413.00        
00-5331 CSA 00-4230 Refuse Collection 49,023.00      
00-1245 Finance 00-6901 Community College 1,891.00        
Supplemental Appropriation 00-2160 Clerk of the Circuit Court 15,786.00      
Contingency Fund Transfer 00-1241 Treasurer 15,727.00      
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BEDFORD COUNTY BOARD OF SUPERVISORS 
Agenda Item Summary 

MEETING DATE: 12/14/2020    AGENDA ITEM #9e         RESOLUTION #R 121420-13 

 Work Session     Regular Meeting 

 Consent     Public Hearing    Action    Closed Session    Information 

ITEM TITLE: Reappropriation of FY20 Grant Funds 

RECOMMENDATION 
Approve the attached resolution. 

SUMMARY 
The following programs had unexpended federal or state grant funds available as of June 30, 2020.  These balances 
need to be re-appropriated to FY 2020-2021 to be expended and satisfy the grant requirements: 

The FY 2020 Virginia Circuit Court Records Preservation Program Item Conservation grant was awarded in the 
total amount of $13,736.00.  This amount was not received or expended in FY 20.  A reappropriation of $13,736.00 
is being requested. 

The FY 2020 Hero Forensic Examiner Grant for ICAC was awarded in the total amount of $200,000 and 
appropriated to FY 2019-2020.  The position was not filled and funds were not expended in FY 2020. An extension 
to use the funds was granted due to COVID-19.  Therefore, a reappropriation of $200,000 is being requested. 

The OJJDP Internet Crimes Against Children Task Force Grant was awarded in the total amount of $636,612 and 
was appropriated to FY 2019-2020.  A reappropriation of $207,178.57 was approved in FY 2019-2020 for the 2018 
grant award bringing the total amount of FY 2019-2020 available grant funds to $843,790.57. ICAC has three (3) 
years to spend any remaining grant funds. As of June 30, 2020, $507,893.14 of these funds had been expended 
leaving a balance of $335,897.43. A reappropriation of $335,897.43 is being requested. 

The DCJS State Internet Crimes Grant for Affiliates was awarded in the total amount of $604,210.00, and was 
appropriated to FY 2019-2020.  A reappropriation of $472,738.71 was approved in FY 2019-2020 for the 2019 grant 
award bringing the total amount of FY 2019-2020 available grant funds to $1,076,948.71.  As of June 30, 2020, 
$663,889.61 of these funds had been expended.  Therefore, a reappropriation of $413,059.10 is being requested. 

The DCJS State Internet Crimes Grant for the SOVA-ICAC task force was awarded $1,450,000.00, and was 
appropriated to FY 2019-2020.  A reappropriation of $1,149,591.42 was approved in FY 2019-2020 for the 2019 
grant award bringing the total amount of FY 2019-2020 available grant funds to $2,599,591.42.  As of June 30, 
2020, $1,404,678.59 has been expended.  A reappropriation of $1,194,912.83 is being requested. 
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The DMV Selective Enforcement – Speed Grant was awarded in the total amount of $10,500.00 and $6,800.00 was 
appropriated to FY 2019-2020.  As of June 30, 2020, $2,835.00 was expended leaving a balance of $3,965.00.  A 
reappropriation of $3,965.00 and a supplemental appropriation of the remaining award of $3,700.00 (10,500.00-
6,800.00) are being requested.  Our DMV grant no longer covers the FICA and Medicare expense, therefore a 
transfer from the Sheriff’s Office of $586.37 (7,665.00 * .0765) is also needed. 
 
The DMV Selective Enforcement – Alcohol Grant was awarded in the total amount of $12,000.00 and $7,800.00 
was appropriated to FY 2019-2020.  As of June 30, 2020, $4,550.00 of these funds had been expended leaving a 
balance of $3,250.00.  A reappropriation of $3,250.00 and a supplemental appropriation of the remaining award of 
$4,200.00 (12,000.00-7,800.00) is being requested.  Our DMV grant no longer covers the FICA and Medicare 
expense, therefore a transfer from the Sheriff’s Office of $569.93 (7,450.00 * .0765) is also needed. 
 
The Bedford County Department of Fire and Rescue was awarded $76,000 from the State Homeland Security 
Program (SHSP) for equipment needed to achieve compliance with the FEMA equipment list for swift water team 
deployments.  The grant funds were appropriated to FY 2019-2020.  No grant funds were expended as of June 30, 
2020.  A reappropriation of $76,000 is being requested. 
 
The Drive Tourism Micro Grant was awarded in the total amount of $10,000.00 and the balance of $9,607.37 was 
reappropriated to FY 2019-2020. As of June 30, 2020, $201.34 of these funds had been expended leaving a balance 
of $9,406.03. Therefore, a reappropriation of $9,406.03 is being requested.   
 
PRIOR ACTIONS 
Grant funds were awarded by the granting agencies and the Board accepted and appropriated those funds, 
accordingly. 
 
FISCAL IMPACT 
Reappropriation of remaining FY20 grant funds to the FY21 budget. 
 
CONTACTS 
Ashley Anderson, Director of Finance 
 
ATTACHMENTS 
Resolution 
 
REVIEWED BY 
Robert Hiss, County Administrator 
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Resolution #R 121420-13 

 
 
 

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford 
County Administration Building on the 14th day of December 2020, beginning at 7:00 pm.: 
MEMBERS:      VOTE: 
John Sharp, Chair  
Charla Bansley, Vice-Chair 
Mickey Johnson 
Edgar Tuck 
Tommy W. Scott 
Bob Davis 
Tammy Parker        
 
On motion of Supervisor  , which carried by a vote of  , the following was adopted: 

 

A RESOLUTION 

REAPPROPRIATING UNEXPENDED FY 20 GRANT FUNDS 

 

 WHEREAS, various grants have been awarded to Bedford County and were not fully expended as 

of June 30, 2020; and 

WHEREAS, these amounts were not included in the FY 2021 budget and need to be appropriated. 

 NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors, that the 

Board does hereby appropriate the following amounts: 

 
 

        
 

Description Dept Amount
Circuit Court Item Preservation Grant 00-2164 13,736.00       
ICAC Hero Forensic Examiner Grant 00-3126 200,000.00      
ICAC OJJDP Task Force Grant 00-3126 335,897.43      
ICAC Affiliate Grant 00-3126 413,059.10      
ICAC State Grant 00-3126 1,194,912.83   
DMV Selective Enforcement - Speed Grant 00-3129 8,251.37         
DMV Selective Enforcement - Alcohol Grant 00-3129 8,019.93         
SHSP Swift Water Grant 00-3550 76,000.00       
Drive Tourism Micro Grant 00-8172 9,406.03         
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BEDFORD COUNTY BOARD OF SUPERVISORS 
Agenda Item Summary 

MEETING DATE: 12/14/2020    AGENDA ITEM #9f         RESOLUTION #R 121420-14 

 Work Session     Regular Meeting 

 Consent     Public Hearing    Action    Closed Session    Information 

ITEM TITLE: Resolution Supporting Qualified Immunity for Law Enforcement 

RECOMMENDATION 
Approve Resolution 

SUMMARY 
The General Assembly of Virginia is considering possible repeal or revision of the judicial doctrine of qualified 
immunity.  Qualifed immunity protects law enforcement officials from frivolous, vengeful, and harassing lawsuits 
while allowing full trial of any case with minimal merit. Any legislative repeal or revision of qualified immunity 
would manifestly harm law enforcement by putting law enforcement officers at constant risk of unjustified lawsuits 
for almost every action they take and would further require the taxpayers of Bedford County to pay for the defense of 
any and every claim against law enforcement officials.  Moreover, the risk of liability would reduce the number of 
otherwise highly qualified individuals willing to work in law enforcement.  The attached proposed Resolution asks 
that Bedford County oppose any legislative repeal or revision of the judicial doctrine of qualified immunity and urge 
the County's delegation to the General Assembly to oppose any such effort.  

PRIOR ACTIONS 
None 

FISCAL IMPACT 
None/Avoidance of Increased Lawsuits 

CONTACTS 
Sheriff Michael Miller 

ATTACHMENTS 
Proposed Resolution 

REVIEWED BY 

 Fiscal Management     County Attorney    County Administrator 
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Resolution #R 121420-14 

 
 

At a regular meeting of the Board of Supervisors of the County of Bedford, Virginia held at the Bedford 
County Administration Building on the 14th day of December 2020, beginning at 7:00 pm.: 
MEMBERS:      VOTE: 
John Sharp, Chairman 
Charla Bansley, Vice-Chair 
Mickey Johnson 
Edgar Tuck       
Tommy W. Scott       
Bob Davis 
Tammy Parker 
 
On motion of Supervisor , which carried by a vote of ______, the following was adopted: 

 

A RESOLUTION IN OPPOSITION TO ANY LEGISLATIVE EFFORT TO REPEAL OR REVISE THE 
JUDICIAL DOCTRINE OF QUALIFIED IMMUNITY FOR LAW ENFORCEMENT OFFICIALS 

 

WHEREAS, the General Assembly of Virginia is considering possible repeal or revision of the 
judicial doctrine of qualified immunity, and 
 
WHEREAS, qualified immunity protects law enforcement officials from frivolous, vengeful, and 
harassing lawsuits while allowing full trial of any case with merit; and 
 
WHEREAS, any legislative repeal or revision of qualified immunity would manifestly harm law 
enforcement by putting law enforcement officers at constant risk of unjustified lawsuits for almost 
every action they take; and 
 
WHEREAS, any legislative repeal or revision of qualified immunity would require the taxpayers 
of Bedford County to pay for the defense of any and every claim against law enforcement officials, 
no matter how frivolous or unjustified; and  
 
WHEREAS, repeal or revision would contribute to making law enforcement officials hesitate or 
refrain from becoming involved in some high-conflict situations because of the fear of liability, 
even for actions taken in good faith, and such hesitation or restraint will jeopardize public safety; 
and 
 
WHEREAS, repeal or revision would make it harder to recruit and to retain the most highly 
qualified candidates for deputy positions because of the fear of repeated unjustified lawsuits; and 
 
WHEREAS, efforts at repeal or revision represent ill-advised prejudice against the men and 
women of law enforcement who put their lives on the line every day to protect public safety. 
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NOW, THEREFORE, BE IT RESOLVED, by the Bedford County Board of Supervisors, that Bedford 
County opposes any legislative repeal or revision of the judicial doctrine of qualified immunity 
and urges the County’s delegation to the General Assembly to oppose any such effort. 
 
BE IT FURTHER RESOLVED, that the County Administrator shall provide an attested copy of this 
resolution to all members of the County’s delegation to the General Assembly. 
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BEDFORD COUNTY BOARD OF SUPERVISORS 
Agenda Item Summary 

MEETING DATE: 12/14/2020    AGENDA ITEM #9g         RESOLUTION #R 121420-15 

 Work Session     Regular Meeting 

 Consent     Public Hearing    Action    Closed Session    Information 

ITEM TITLE: Maintenance and inspections services agreement with Apex Towers, LLC for 11 County-owned 
broadband sites  

RECOMMENDATION 
Staff recommends approval of this resolution.  

SUMMARY 
Blue Ridge Towers is nearing full completion of the broadband infrastructure project.  Once full completion is 
reached, the County will accept the project and take ownership of the sites.  At that time, the County will be 
responsible for insuring the sites and providing all management services, including maintenance and required 
inspections.   

In the spring of 2020, the Board of Supervisors provided informal direction to staff to solicit responses for 
maintenance services through another Request for Proposals (RFP) process.  

Apex Towers, LLC was the only respondent to the RFP during the open window (June 16 - July 21, 2020).  Staff and 
the County's broadband consultant, George Condyles, reviewed the proposal, interviewed the applicant, and toured 
the applicant to each of the 11 sites.  Apex Towers is experienced in this field and staff and our project consultant 
believe they would provide high quality service to the County in the maintenance and required inspections for 
County-owned broadband infrastucture. 

The contract is contemplated for six years with the option for two one-year renewals at the end of the six-year term.  
At that point, the contract would go back out for competitive procurement.  The contract cost is $2,217.19 per 
month ($26,606.28 per year) with a 3% annual escalation.  This cost includes all required inspections, required 
reports, and biannual ground site inspections.  If issues are found during inspections, Apex Towers will provide the 
County with a quote for these elective repairs.  Additionally, supervision of site repairs and emergency site 
monitoring can be provided under this contract for an additional cost, if needed.   

PRIOR ACTIONS 
2019: An RFP was posted that included tower maintenance services, combined with other management services.  No 
responses were received within the posted submittal window. 

Spring 2020: Board provided informal direction to staff to re-post an RFP for maintenance services, specifically. 
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June 16 - July 21, 2020: RFP for tower maintenance services was posted. 
 
FISCAL IMPACT 
The total cost to the County for this network services agreement is $26,606.28 for the first year.  The subsequent 6 
years will each inlcude a 3% escalation.  This price does not include additional maintenance issues that may arise, 
outisde of the regular scheduled inspections and maintenance. Those will be quoted separately. 
 
CONTACTS 
Robert Hiss, County Administrator 
Amanda Kaufman, Deputy County Administrator  
 
ATTACHMENTS 
n/a 
 
REVIEWED BY 
Robert Hiss, County Administrator 
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Resolution #R 121420-15  

 
 
 

At a meeting of the Broadband Authority of the County of Bedford, Virginia held at the Bedford County 
Administration Building on the 14th day of December 2020, beginning at 7:00 pm.: 
MEMBERS:      VOTE: 
John Sharp, Chair 
Charla Bansley, Vice Chair 
Bob Davis 
Mickey Johnson 
Tammy Parker 
Tommy W. Scott 
Edgar Tuck        
 
On motion of Supervisor  , which carried by a vote of  , the following was adopted: 

 

A RESOLUTION APPROVING A MAINTENANCE AND INSPECTIONS SERVICES AGREEMENT  

WITH APEX TOWERS, LLC. FOR 11 COUNTY-OWNED BROADBAND SITES  

 

WHEREAS, the Board of Supervisors established internet access as a priority and committed 

to funding infrastructure projects in unserved and underserved areas; and 

WHEREAS, the Blue Ridge Towers broadband infrastructure project is nearing full 

completion; and 

WHEREAS, following full completion, the Broadband Authority will accept the project, take 

ownership of the sites, and be responsible for maintenance, inspections, and management of these 

sites; and  

WHEREAS, a Request for Proposals was open between June 16, 2020 and July 21, 2020 

and Apex Towers, LLC submitted a qualified proposal. 

NOW, THEREFORE, BE IT RESOLVED, that the Broadband Authority does authorize the 

award of a maintenance and inspections services agreement to Apex Towers, LLC and authorizes 

the County Administrator to execute the contract. 
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Agenda Item #10 
Board Committee Reports 

 



Agenda Item #11 
Board Member Comments 

 



Agenda Item #12 
Board Appointments 

 



At a regular meeting of the Bedford County Board of Supervisors, held at the Bedford County 
Administration Building, Bedford, Virginia, on the 14th day of December 2020, beginning at 7:00 p.m. 

AGRICULTURAL ECONOMIC DEVELOPMENT ADVISORY BOARD 

Supervisor    made a motion to appoint/re-appoint    as an At-Large member 

to the Agricultural Economic Development Advisory Board; the term will begin on February 1, 2021 and 

end on January 31, 2025.   

Voting yes:  

Voting no: 

Motion  . 

BEDFORD REGIONAL WATER AUTHORITY 

Supervisor    made a motion to appoint  as an “At-Large” member of the 

Bedford Regional Water Authority for a term January 1, 2021 and ending on December 31, 2025.  

Voting yes:  

Voting no: 

Motion   .   

------ 

Supervisor    made a motion to appoint  as an “At-Large” member of the 

Bedford Regional Water Authority for a term January 1, 2021 and ending on December 31, 2025.  

Voting yes:  

Voting no: 

Motion   . 

BOARD OF ZONING APPEALS 

Supervisor    made a motion to recommend appointing/re-appointing   

to represent District 5 on the Board of Zoning Appeals for terms January 1, 2021 and ending on December 

31, 2026.   

Voting yes:  

Voting no: 

Motion  . 
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HORIZON BEHAVIORAL HEALTH BOARD OF DIRECTORS: 

Supervisor                    made a motion to reappoint Andy Crawford, Director of Social Services, to 

the Horizon Behavioral Health Board of Directors for 2021. 

Voting yes:       

Voting no:  

Motion  . 

------ 

Supervisor                    made a motion to reappoint Jim Sikkema for a third term as the Citizen 

Representative to the Horizon Behavioral Health Board of Directors for 2021. 

Voting yes:       

Voting no:  

Motion  . 

------ 

LOCAL BOARD OF BUILDING CODE APPEALS (all serve At-Large) 

Supervisor    made a motion to recommend appointing/re-appointing     

to serve as an At-Large member of the Board of Zoning Appeals for terms January 1, 2021 and ending on 

December 31, 2026.   

Voting yes:       

Voting no:  

Motion  . 

------ 

Supervisor    made a motion to recommend appointing/re-appointing     

to serve as an At-Large member of the Board of Zoning Appeals for terms January 1, 2021 and ending on 

December 31, 2026.   

Voting yes:       

Voting no:  

Motion  . 

------ 

Supervisor    made a motion to recommend appointing/re-appointing     

to serve as an At-Large member of the Board of Zoning Appeals for terms January 1, 2021 and ending on 

December 31, 2026.   

Voting yes:       

Voting no:  

Motion  . 

------ 
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Supervisor    made a motion to recommend appointing/re-appointing     

to serve as an At-Large member of the Board of Zoning Appeals for terms January 1, 2021 and ending on 

December 31, 2026.   

Voting yes:       

Voting no:  

Motion  . 

     

ECONOMIC DEVELOPMENT AUTHORITY BOARD 

 Supervisor   made a motion to appoint/re-appoint    to represent District 7 on the 

Economic Development Authority for a term beginning February 1, 2021 and ending on January 31, 2025. 

Voting yes:       

Voting no:  

Motion  . 

   

TRI-COUNTY LAKES ADMINISTRATIVE COMMISSION APPOINTMENTS: 

 Supervisor    made a motion to appoint Supervisor    as the Supervisor 

Representative to the Tri-County Lakes Administrative Commission for a one-year term beginning 

February 1, 2021 and ending on January 31, 2022. 

Voting yes:       

Voting no:  

Motion  . 

------ 

Supervisor    made a motion to appoint Supervisor    as the Alternate 

Supervisor Representative to the Tri-County Lakes Administrative Commission for one-year terms 

beginning February 1, 2021 and ending on January 31, 2022.  

Voting yes:       

Voting no:  

Motion  . 

------ 

Supervisor   made a motion to appoint/re-appoint    as the Citizen At-Large 

Representative to the Tri-County Lakes Administrative Commission for one-year terms beginning February 

1, 2021 and ending on January 31, 2022.  
Voting yes:       

Voting no:  

Motion  . 

------ 

 

 

12a



 

 

 

Supervisor   made a motion to appoint County Administrator Robert Hiss as the County 

Representative to the Tri-County Lakes Administrative Commission for one-year terms beginning February 

1, 2021 and ending on January 31, 2022.  
Voting yes:       

Voting no:  

Motion  . 

   

ROANOKE VALLEY AREA METROPOLITAN PLANNING ORGANIZATION: 

Supervisor   made a motion to appoint Supervisor   as the Supervisor Representative from 

Bedford County to the Roanoke Valley Area Metropolitan Planning Organization for 2021. 

Voting yes:       

Voting no:  

Motion  . 

   

BEDFORD COUNTY SOCIAL SERVICES BOARD: 

Supervisor    made a motion to appoint Supervisor    as the Supervisor 

Representative to the Bedford County Social Services Board for 2021. 

Voting yes:       

Voting no:  

Motion  . 
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Agenda Item #13 
County Administrator Report 

 



Drafted 12.01.2020 

DRAFT - 2021 BOARD OF SUPERVISORS MEETING SCHEDULE 

January 11th Worksession 5:00 - 6:30 pm; Organizational and Regular Meeting at 7:00 pm  
25th Worksession 5:00 - 6:30 pm (Budget Goals); Regular Meeting at 7:00 pm 
28th CIP Joint Meeting with School Board at 5:00 pm 

February 8th  Worksession at 5:00 pm (CAFR & Financial Condition Analysis); Regular Meeting at 7:00 pm 
16th  (Tuesday) Budget Work Session (Revenue Estimates & “Big Rocks”) 
22nd Annual dinner with the Extension Office at 5:30 pm; Regular Meeting at 7:00 pm 

March 1st Budget Worksession beginning at 5:00 pm  
8th Worksession 5:00 pm; Regular Meeting at 7:00 pm 
15th Budget Worksession beginning at 5:00 pm 
22nd Worksession 5:00 pm; Regular Meeting at 7:00 pm 

April 5th  Budget Worksession at 5:00 pm; Public Hearing on Tax Rate at 7:00 pm (if needed) 
12th Worksession 5:00 pm to 6:30 pm; Regular Meeting at 7:00 pm (Budget Public Hearing 

& Tax Rate Adoption) 
19th Budget Worksession beginning at 5:00 pm (if needed) 
24th Worksession with VDOT at 5:00 pm; VDOT Public Hearing on 6-Year Plan at 6:00 pm; 

Regular Meeting at 7:00 pm 

May 10th Worksession at 5:00 pm; Regular Meeting at 7:00 pm 
26th Worksession at 5:00 pm; Regular Meeting at 7:00 pm (Budget Adoption) 

June 7th Worksession at 5:00 pm; Regular Meeting at 7:00 pm 
21st Worksession at 5:00 pm; Regular Meeting at 7:00 pm 

July 12th Worksession at 5:00 pm; Regular Meeting at 7:00 pm 
26th Worksession at 5:00 pm; Regular Meeting at 7:00 pm 

August 9th  Worksession at 5:00 pm; Regular Meeting at 7:00 pm (Adopt PPTRA Rate) 

September 13th Worksession at 5:00 pm; Regular Meeting at 7:00 pm 
27th   Worksession at 5:00 pm; Regular Meeting at 7:00 pm 

October 12th (Tuesday) Annual Joint Meeting with EDA beginning at 5:00 pm 
25th    Worksession at 5:00 pm; Regular Meeting at 7:00 pm 

November 8th  Worksession at 5:00 pm; Regular Meeting at 7:00 pm 
22rd Worksession at 5:00 pm; Regular Meeting at 7:00 pm 

December 13th Worksession 5:00 pm; Regular Meeting at 7:00 pm 

January 10th Worksession 5:00 - 6:30 pm; Organizational and Regular Meeting at 7:00 pm  

All Board Meetings are held in the Boardroom at the Bedford County Administration Office on the 2nd and 4th Monday at 
7:00 pm (unless otherwise noted).   
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ROBERT HISS 
 

COUNTY ADMINISTRATOR 

 COUNTY OF BEDFORD,  VIRGINIA 
County Administration Building 

122 East Main Street, Suite 202 
Bedford, Virginia 24523 

Tel: (540) 586.7601 

OFFICE OF THE COUNTY ADMINISTRATOR 

MEMORANDUM 

TO: Board of Supervisors 

FROM: Robert Hiss  

RE: Emergency Declaration – Virtual Meetings 

With the increase in local COVID cases, absenteeism of staff and committee member, and 
increased community positivity rate; my office has received more requests to have the option of 
conducting electronic, virtual meetings.  In order to accomplish this effort, the Board of 
Supervisors would need to adopt an Emergency Declaration Ordnance to that effect.  As with all 
emergency ordinances, it should be construed to be narrowly tailored and time limited.  
Therefore, unlike the emergency ordinance adopted on April 6th at the start of COVID, which 
had broader powers, this ordinance would be limited to authorizing electronic meetings of 
committees, authorities, and commissions.   

It is recommended at the January 11th meeting of the Board of Supervisors to adopt such an 
ordinance.  This would allow committees, authorities, and commissions the option to conduct 
their meetings in a virtual environment.  It is further recommended to allow this meeting option 
to continue until April 30, 2021, at such time the ordinance can be re-evaluated for an extension 
or discontinuance. 
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Agenda Item #14 
County Attorney Report 

 



At a worksession of the Broadband Authority of the County of Bedford, Virginia held at the Bedford County Administration 
Building on the 14th day of December 2020: 

Supervisor    called for a vote to enter into Closed Session pursuant to Section 2.2-3711 (A) (8) 

Consultation with legal counsel employed or retained by a public body regarding specific legal matters requiring the 

provision of legal advice by such counsel. Nothing in this subdivision shall be construed to permit the closure of a meeting 

merely because an attorney representing the public body is in attendance or is consulted on a matter (specifically, pertaining 

to the broadband project).  

Voting yes:  

Voting no: 

Motion  .  

------ 

Supervisor  made a motion to go back into regular session. 

Voting yes: 

Voting no: 

Motion . 

------ 

WHEREAS, the Bedford County Board of Supervisors has convened a Closed Meeting, pursuant to an affirmative 

recorded vote and in accordance with the provisions of the Virginia Freedom of Information Act; and 

WHEREAS, §2.2-3712 of the Code of Virginia requires a certification by the Bedford County Board of Supervisors 

that such closed meeting was conducted in conformity with Virginia Law. 

NOW, THEREFORE BE IT RESOLVED, that the Bedford County Board of Supervisors does hereby certify that, to 

the best of each member's knowledge, (i) only public business matters lawfully exempted from open meeting requirements 

by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public 

business matters as were identified in the motion convening the closed meeting was heard, discussed or considered by the 

Bedford County Board of Supervisors. 

MEMBERS:    VOTE: 

John Sharp, Chair 

Charla Bansley, Vice-Chair 

Mickey Johnson 

Edgar Tuck 

Tommy Scott  

Bob Davis 

Tammy Parker  
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Agenda Item #15 
Board Information 
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Agenda Item #16 
Board Calendars & Reminders 

 
 January 11, 2021 – Worksession from 5:00 – 6:30 pm;  

Organizational/Regular meeting at 7:00 pm 


	BEDFORD COUNTY BOARD OF SUPERVISORS AGENDA PACKET FOR DECEMBER 14, 2020
	5:00 P.M.	WORKSESSION 
	7:00 P.M.	REGULAR MEETING 
	(1)	Call to Order & Welcome
	(2)	Moment of Silence
	(3)	Pledge of Allegiance
	(4)	Approval of Agenda
	(5)	Citizen Comments 
	(6)	Consent Agenda
	a.	Consideration of a resolution approving submission of a 2021 Item Preservation Grant, and accepting and appropriating funds awarded (Resolution #R 121420-01)
	b.	Consideration of a resolution authorizing a contract award for equipment repair and maintenance services (Resolution #R 121420-02)
	c.	Consideration of a resolution authorizing the execution of contracts for scrap metal purchase and hauling services. (Resolution #R 121420-03) 
	d.	Consideration of a resolution authorizing the execution of an on-call contract for wood waste grinding services.  (Resolution #R 121420-04) 
	e.	Consideration of a resolution authorizing a Request for Proposals for real estate appraisal services. (Resolution #R 121420-05)  
	f. Consideration of a resolution appropriating state funding for the Southern Virginia Internet Crimes Against Children Task Force – Affiliate Agencies (Resolution #R 121420-06)  
	g. Consideration of a resolution appropriating state funding for the Southern Virginia Internet Crimes Against Children Tack Force – Bedford County.  (Resolution #R 121420-07)  

	(7)	Approval of Minutes 
	August 24, 2020

	(8)	Public Hearings & Presentations 
	a.	Public Hearing – Consideration of an ordinance to amend Chapter 17 “Taxation, Article II “Personal Property Tax”; specifically, to amend Division III “Miscellaneous Exemptions” Sections 17-21 and 17-22. (Ordinance #O 121420-08)

	(9)	Action & Discussion Items 
	a.	 Update - CARES Act Financial Status  
	b.	Consideration of a resolution to award a contract for Board Room technology improvements and renovations. (Resolution #R 121420-10)
	c.	Consideration of a resolution to appropriate CARES Act Funds for Priority Dispatch. (Resolution #R 121420-11)
	d.	Consideration of a resolution appropriating funds for Fiscal Year 2019-2020 budget adjustments. (Resolution #R 121420-12)
	e.	 Consideration of a resolution to re-appropriating unexpended Fiscal Year 2020 grant funds. (Resolution #R 121420-13)
	f. Consideration of a resolution in opposition to any legislative effort to repeal or revise the Judicial Doctrine of Qualified Immunity for Law Enforcement Officials.   (Resolution #R 121420-14)
	g.	Consideration of a resolution to award a contract to Apex for broadband tower maintenance. (Resolution #R 121420-15) (Documentation to follow under separate cover)

	(10)	Board Committee Reports 
	(11)	Board Comments
	(12)	Board Appointments 
	a.	Appointments are needed for the Agricultural Economic Development Board, the Bedford Regional Water Authority, the Board of Zoning Appeals, the Horizon Behavioral Health Board of Directors, the Local Board of Building Code Appeals, the Economic Development Authority, the Tri-County Lakes Administrative Commission, the Roanoke Valley Area Metropolitan Planning Organization, and the Bedford County Social Services Board.

	(13)	County Administrator Report 
	a.	Draft 2021 Board of Supervisors meeting calendar
	b.	Virtual meetings

	(14)	County Attorney Report
	a. Closed Session pursuant to Section 2.2-3711 (A) (8) Consultation with legal counsel employed or retained by a public body regarding specific legal matters requiring the provision of legal advice by such counsel. Nothing in this subdivision shall be construed to permit the closure of a meeting merely because an attorney representing the public body is in attendance or is consulted on a matter (specifically, pertaining to the broadband project).

	(15)	Board Information
	(16)	Board Calendar and Reminders




